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as amended [MCL 129.91], or P.A. 55 of 1982, as amended [MCL 38.1132]).
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DeVos Place Convention Center

cover photo courtesy of Progressive AE

| Pictured on the cover is the Monroe Avenue facade of the DeVos Place Convention Center. This $220 million project
features a distinctive wave shaped roof, covering 162,000 square feet of column-free space in the DeVos Place Exhibit
Hall. The glass roofed Grand Gailery, seen in the foreground, is a pedestrian street connecting downtown Grand Rapids
with the Riverfront Promenade along the Grand River. To be completed in early 2005, the entire complex extends for two
blocks along the Grand River from the restored facade and lobby of the 1932 Art Deco Welch Auditorium to the distinctive
modern design photographed. The DeVos Place Convention Center will encompass over one million square feet of
enclosed space in the heart of Grand Rapids, including the renovated 2,446-seat DeVos Hall performance venue, two
floors of dividable meeting space, and a 40,000 square foot baliroom—one of the largest in the nation.

This impressive new facility supports the renaissance of downtown Grand Rapids by enabling the City to once again play
host to mid-size regional and national conventions. The DeVos Place Convention Center was designed by the local
architectural firm, Progressive AE. They blended expansive public spaces, intended to facilitate personal interactions
among convention attendees, with guiet work spaces designed for cell phone use and internet access, allowing attendees
to stay connected to the world. Technology embedded in the walls and floor enables muiti-configurations of meeting
spaces and furniture to suit the needs of any speaker or presentation. The result is a convention center leading the way into
the future, ready to accommodate tomorrow's high-performance meetings today. .

Additional information about this project can be found at the following web sites:

www.ProgressiveAE.com FI'ENﬁ
www.visitgrandrapids.org DEPT_CO:F Tﬁé\fs%m- )
DEC 2 9 2004 |
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City
Comptrolier
Stanley A. Milanowski

CITY OF GRAND RAPIDS

December 17, 2004

Honorable Mayor, City Commissioners and Citizens
City of Grand Rapids, Michigan

The Comprehensive Annual Financial Report of the City of Grand Rapids, Michigan for the fiscal year ended June 30, 2004, is submitted
herewith. This report was prepared by the City Comptroller’s Office. Responsibility for the accuracy of the presented data and the completeness
and fairness of the presentation, including all disclosures, rests with the City. We believe the data, as presented, is accurate in all material
respects; that it is presented in a manner designed to fairly set forth the financial position and results of operations of the City as measured by the
financial activity of its various funds, account groups and component units. The financial statements have been prepared in compliance with
applicable statutes of the State of Michigan and generally accepted accounting principles. BDO Seidman, LLP, independent accountants, have
audited the basic financial statements. All disclosures necessary to enable the reader to understand the City’s financial affairs have been included.

REPORT FORMAT

This Comprehensive Annual Financial Report is presenied in three main sections:

{  INTRODUCTORY SECTION - Includes the Table of Contents, Certificate of Achievement for Excellence in Financial Reporting for the
year ended June 30, 2003, the City Organizational Chart, and this Transmittal.

5. FINANCIAL SECTION - Contains the required narrative infroduction, the auditor’s opinion, overview and analysis prepared by management
in the form of Management’s Discussion and Analysis (MD&A), the government-wide and fund level financial statements, which together
with the notes to the financial statements, comprise the Basic Financial Statements. These statements provide an overview for users who
require less detailed information about the City’s finances than is contained in the balance of this report. The remainder of the financial
section presents required supplemental information, combining statements, individual fund statements, schedules and fund descriptions.

3. STATISTICAL SECTION - Consists of tables that depict both financial and non-financial data on a current and historical basis. The
information is designed to reflect social and economic data, financial trends and the fiscal capacity of the City. This section is unaudited.

iii



The City of Grand Rapids is required to undergo an annual single audit of federal grants in conformity with the provisions of the Single
Audit Act of 1984, as amended, and the U.S. Office of Management and Budget’s circular A-133, Audits of States, Local Governments and Non-
Profit Organizations. Information related to this single audit, including a Schedule of Expenditures of Federal Awards, the independent
accountants’ report on internal controls and compliance with applicable laws and regulations, and a schedule of findings and questioned costs are
contzined in a separately issued report. A copy of that report can be obtained by contacting the City Comptroller's office at City Hall.

Generally accepted accounting principles require that managernent provide a narrative introduction, overview, and analysis to accompany
the basic financial statements in the form of MD&A. This letter of transmittal is designed to complement the information contained in the
MD&A and should be read in conjunction with it.

THE REPORTING ENTITY
The financial reporting entity includes all of the funds of City, as well as all of its component units. Component units are legally separate

entities for which the primary government is financially accountable. The following component units are incorporated into the City’s
Comprehensive Annual Financial Report on either a blended or discrete basis:

Grand Rapids Building Authority (GRBA) Grand Rapids Tax Increment Financing Authority (TIFA})
City of Grand Rapids General Retirement System Grand Rapids SmartZone Development (SmartZone Authority)
City of Grand Rapids Police and Fire Retirement System Grand Rapids Brownfield Redevelopment (Brownfield Authority)

Grand Rapids Downtown Development Authority (DDA)

Blended component units, although legally separate entities, are part of the primary government’s operations and are included as part of
the primary government. Accordingly, the activities of the GRBA have been blended within the primary government’s activities included in the
Auto Parking System and various capital projects and debt service funds of the City of Grand Rapids. The City of Grand Rapids General and
Police and Fire Retirement Systems have been reported as pension trust funds within the fiduciary funds.

Discretely presented component units are segregated from the primary government in the government wide financial statements. This
emphasizes that they are legally separate from the primary government. The DDA, the TIFA, the SmartZone, and the Brownfield Authority are
reported as discretely presented component units.

The City of Grand Rapids and County of Kent Joint Building Authority (JBA) and the Convention Arena Authority (C/AA) are also
legally separate entities. These two joint ventures with Kent County are excluded from these financial statements.

%
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PROFILE OF THE GOVERNMENT

The City of Grand Rapids is the second largest city in the State of Michigan and 100% largest in the United States. The City of Grand
Rapids encompasses an area of nearly 45 square miles with a population of approximately 200,000 per the most recent census estimate. It is
located in west central Michigan, approximately 30 miles east of Lake Michigan and 65 miles west of Lansing, the State Capitol. Approximately
one-half of the City’s general governmental revenues are derived from real and personal property taxes and the City income tax. The City income
tax is imposed at a rate of 1.3 percent on income of City residents and 0.65 percent on income eamed within the City limits by non-residents.

The City was incorporated on April 2, 1850. On August 29, 1916, the people of Grand Rapids voted to adopt a Home Rule Charter that
abolished their old alderman system and replaced it with a Commission-Manager form of government. The 1916 charter is still in effect, although
it has been amended several times. All elected City offices are non-partisan. Two commissioners are elected from each of the City’s three wards.
The Mayor is elected-at-large. The Comptroller is elected-at-large and his office is responsible for monitoring the financial activities of the City
Commission and all City departments. Terms of office are four vears, with three commissioners and the mayor or Comptroller elected every two
years. The City Manager is appointed by the City Commission to serve as the City’s chief administrator, and is responsible for the coordination of
all City departments and execution of City Commission policies and programs. The seven member Library Board is also elected at-large and is
responsible for the operations of the library system.

The City of Grand Rapids provides its citizens with a full range of services including police, fire, inspection, economic development,
street lighting, street maintenance, refuse collection and recreation. In addition, the City operates a water and sewer system that provides retail
service to some 75,000 customers in the City of Grand Rapids and suburban communities as well as wholesale service to other communities that
operate their own municipal water and sewer systems. The City’s Traffic Safety Department is responsible for the maintenance of traffic signals
throughout Kent and eastern Ottawa Counties. The City’s Public Museum, the oldest in Michigan, continues to bring the past alive for west
Michigan.

FACTORS AFFECTING FINANCIAL CONDITION

The Local Economy The City of Grand Rapids is advantaged by a highly diversified local economy. As shown in the Statistical Tables,
the ten largest taxpayers in the City of Grand Rapids collectively account for less than ten percent of the total taxable property within the city.
The Grand Rapids Metropolitan Sratistical Area (defined as Kent, Ottawa, Muskegon and Allegan counties) has the nation’s highest percentage
{(23%) of manufacturing employment in labor markets of 500,000 or more workers. In spite of our diversified economy, the importance of
manufacturing to the local and state economies has resulted in the region hurting more than the nation as a whole from the lackluster ECOoTomic



recovery and import competition powered by the under-priced Chinese currency. During fiscal 2004, unemployment in the metro arca averaged
slightly below the State of Michigan as a whole. Conversely, the unemployment rate for city residents started the period at 11.9%, ending the
period at 9.4%, one-third higher than the metro area as a whole. When the overall economy exhibits stronger growth, Michigan, and metro Grand
Rapids in particular, should outpace the national economy. People want to live in Grand Rapids! Partners for Livable Communities named Grand
Rapids one of the best places in America 10 be in 2004. In a survey of 129 world regions by Robert Huggins Associates to develop the World
Knowledge Competitiveness Index, the Grand Rapids metro area ranked number one in per capita private equity investment and R&D
expenditures by business and ranked number three overall. These advantages will inevitably power local growth of profits, jobs and city revenues.
In fact, the city unemployment rate has continued to fall since June, despite increased energy and steel costs,

The City of Grand Rapids Police Department and County Courthouse moved to new quarters in 2002 to make way for construction of
DeVos Place. This $220 million dellar convention center on the downtown riverfront opened in November 2003. New hotel development to
accommodate conventioneers is being planned by local and national developers. The Frederik Meijer Gardens and Sculpture Park continues the
expansion of its internationally known sculpture collection and extensive horticultural displays. The Grand Rapids Art Museum broke ground in
September 2004 for a new 125,000 square foot home in the heart of the downtown district. These facilities, added to the Grand Rapids Public
Museum, the Gerald R. Ford Presidential Museum, and a thriving entertainment district, make downtown Grand Rapids an attractive spot for
conventions, regional and national events, and local citizens alike.

The City of Grand Rapids continues to expand as a regional health care center. The largest of the three local hospitals, Spectrum Health,
has just completed the $86 million Fred and Lena Meijer Heart Center. Completion of the $42 million Richard J Lacks Sr. Cancer Center at St.
Mary’s Mercy Medical Center is scheduled for December 2004, Hi-tech facilities like these and their highly trained medical staffs draw patients
from the entire tegion for the finest in medical care. These facilities also attract medical students from across the country to specialized residency
programs at Jocal hospitals, placing Grand Rapids at or near the top of medical education programs in cities without a medical college. Talks are
currently under way to remedy this shortcoming by relocating the Michigan State University Medical College from East Lansing to Grand Rapids.

The City currently boasts a broad and exciting community of colleges and universities. Grand Valley State University continues its
expansion of university facilities in the downtown area. Thomas M. Cooley Law School of Lansing is finishing construction of a 100,000 square
foot facility adjacent to downtown that will be a branch campus offering legal education for the first time at a Jocal facility. In addition, all of the
cleven colleges and universities with campuses in Grand Rapids have either just completed, or currently have major facility construction
underway.

All of this activity has spawned a renewed vitality for Grand Rapids and created a downtown, urban living district as well. Tum of the
century commercial and industrial structures near the center city are being rehabilitated into residential condos and apartments. Appealing to

younger professionals and established urbanites as well, these downtown residences add color and sustainability to the City's small urban
environment.

Vi
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City Initiatives. City staff is completing the final phase of a rnajor project that provides substance to the City slogan, “Building a Better
Grand Rapids ... By Design.” The third Master Plan for the City of Grand Rapids was the culmination of three years of planning and conumunity
involvement. The revision of the 1960’s-era zoning ordinances this year to accommodate the Master Plan's vision of mixed use development will
be the final piece in the framework that will guide the City's continued revitalization and growth as an excellent place to live, work, and raise a
family. This new vision has been recognized and supported by two “Cool Cities” grants from the State of Michigan that will assist with the
implementation of historically sensitive renovations in two neighborhoods.

The City Commission continues to focus on the needs of the citizens of Grand Rapids and 1s committed to the vitality and development of
the City's historical areas. The Economic Development Office uses a broad array of tax abatements, state and federal grants, and advocacy 10
redevelop older properties and 10 help businesses expand. All available tools for drawing economic development, jobs and quality residential
resources into the City are in use. In cooperation with State authorities, the City has created multiple "SmartZones" to attract high-tech

businesses and to support start-up enterprises, Brownfield Redevelopment Zones to remediate and rehabilitate contaminated sites and obsolete
facilities, and other programs to bolster the City vitality.

Financial Controls. The City is responsible for establishing and maintaining intemnal control structures designed to ensure that the assets
of the government are protected from loss, theft or misuse and to ensure that adequate accounting data is compiled for the preparation of financial
statements in conformity with generally accepted accounting principles. The internal control structures are designed to provide reasonable, but
not absolute, assurance that these objectives are met. The concept of reasonable assurance reco gnizes that the cost of a control should not exceed
the benefits likely to be derived and that the valuation of costs and benefits requires estimates and judgments by management. Asa recipient of
federal, state and local financial assistance, the City is also responsible for ensuring that adequate internal control structures are in place to
document compliance with applicable laws and regulations related to these programs. These internal control structures are subject to periodic
evaluation by management, the internal audit staff of the City, and outside auditors.

The City maintains extensive budgetary controls. The objective of these controls is to ensure compliance with the legal provisions
embodied in the annual appropriated budget approved by the City Commission. Activities of substantially all of the funds of the primary
government are included in the annual appropriated budget. The City continues to meet its responsibility for sound financial management.

Debt Administration. At year-end, the City had a number of debt issues outstanding. As a result of continued fiscal health, the City
maintained high marks from both Standard & Poor’s (AA), and Moody’s Investor Service {Aa2), on bond issues backed by the limited full faith
and credit pledge of the City. These high ratings are instrumental in securing favorable interest rates for long-term obligations issued by the City.

Cash Management Policies and Practices. Cash is invested by the City Treasurer’s Office according to State Law, City Code, and the
City of Grand Rapids Investment Policy. The nvestment policy 15 a comprehensive document controlling the types of investments the City can
make, the process whereby competitive investment bids are taken and the setting of related reporting standards. The City has substantially all of
its available cash invested in some form of interest earning account. Cash and investments are insured to the extent allowed by the Federal
Deposit Insurance Corporation and the Securities Investor Protection Corporation. In addition, investments are placed only with institutions that

Vit



meet certain criteria in the City’s investment policy and which have been previously approved by City Commission resolution. Though a
significant portion of the City’s cash and investments are uninsured and uncollateralized, the City’s investment policy is utilized to monitor
protection of prineipal.

Pension, health and other benefits. The City of Grand Rapids sponsors two single-employer defined benefit pension plans that cover
substantially a1l full-time employees. Employer contributions are made bi-weekly to each of the funds based on an annual analysis of plan assets
and liabilities prepared by an independent actuary, At the actuarial valuation dates of June 30, 2003 and December 31, 2003, the decline of the
stock market over the past few years had had a significant impact on the investment portfolio of these two funds. Since 2001, both funds have
swung from substantially overfunded positions to modestly underfunded. As a result, the ten-year contribution holiday to the Police and Fire
Pension System ended and the City's required contributions to the General Retirement System fund increased in fiscal year 2004 by $4.3 million.
The increased pension costs have created a noticeable but manageable stress on resources. Looking forward, projected pension plan coniributions
for fiscal 2005 were substantially reduced by a recovery in the financial markets and changing the fiscal year end of the Police and Fire plan from
Tune to December to take advantage of that recovery.

The City of Grand Rapids provides post-retirement health and dental care benefits to qualified retirees and their dependants until the
retiree reaches age 65. At June 30, 2004 there were 446 retirees and their families eligible for benefits. These are currently financed on a pay-as-
you-go basis.

City Management has been proactive in making administrative changes, changing co-pays and taking other actions that kept health care
costs even with the prior year. The relentless increase in health care costs will continue to add to financial pressures on the City. The budget for
the current fiscal year anticipates a 17% increase in total health care costs for employees and retirees. For active employees, health care will cost
almost 19% of gross pay.

OTHER INFORMATION

Awards. The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of Achievement
for Excellence in Financial Reporting to the City of Grand Rapids for its Comprehensive Annual Financial Report for the fiscal year ended June
30, 2003, The City has received this award for over twenty years. In order to be awarded a Certificate of Achievement, a governmental unit must
publish a user-friendly and efficiently organized Comprehensive Annual Financial Report whose contents conform to program standards. Such
reports must satisfy both generally accepted accounting principles and applicable legal requirements. A Certificate of Achievement is valid for
oue year only. We believe our current report continues to conform to the Certificate of Achievement program requirements, and we are
submitting it to the GFOA.

viii
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Tn addition, the City has also received the GFOA’s award for Distinguished Budget Presentation for the sixteenth consecutive year for its
budget document for the fiscal year beginning July 1, 2003. In order to receive this award, a govemmental umt must publish a budget document
that meets program criteria as a policy document, as an operating guide, as a financial plan and as a communications medium. We believe that the
City’s budget for the fiscal year beginning July 1, 2004 continues to conform to program requirements, and have submitted it to the GFOA to
determine its eligibility for another award.

Acknowledgments. The preparation of this report on a timely basis could not be accomplished without the efficient and dedicated
services of the entire staff of the Comptroller’s Office. I express my appreciation to all members of the Comptrolier’s Office who assisted and
contributed to its preparation. I would also like to thank the merabers of the City Commission and the City Manager and his staff for their interest
and support in planning and conducting the financial operations of the City ina responsible and progressive manner.

Respectfully submitted,

Stan A. Milanowski
City Comptroller
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Fas: [616) 776-3680
Independent Auditors’ Report

The Honorable Members of
the City Commission
City of Grand Rapids, Michigan

We have audited the accompanying financial statements of the governmental activities, the business-type activitics, the aggregate discretely presented component units, each major fund and
the aggregate remaining fund information of the City of Grand Rapids, Michigan {the City) as of and for the year ended June 30, 2004 (six months ended December 31, 2003 for the Potice
and Fire Pension System), which collectively comprise the City’s basic financial statements as listed in the table of contents. These financial statements are the responsibility af the
management of the City. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepred in the United States of America and the standards applicable ta financial audits contained in Govervment
Auditing Standards, issued by the Compuoller Generat of the United States. Those standards require that we plan and perform the audit © obtain reasonable assurance about whether the
basic financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accoumting principles used and significant estimates made by managemenl, as wel! as evaluating the overall basic financial starement presentation. We
believe that our audit provides a reasonable basis for our opinion. *

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental activities, the busingss-type activities,
the aggregate discretely presented component units, each major fund and the aggregate remaining fund information at June 30, 2004 (December 31, 2003 for the Police and Fire Pension
System), and the respective changes in financial position and cash flows of its proprietary fund types for the year then ended (six menths for the Police and Fire Pension System) in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Goverament Auditing Standards, we have also issued a report dated November 2, 2004, on our consideration of the City of Grand Rapids’ internal contro] over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, grants and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not 10 provide an opinion on the intenal control over financial reporting of on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit.

Management’s Discussion and Analysis and the budgetary comparison schedules on pages 61-65 are not a required part of the basic financial stalements but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the racthods of measurement and presentation of the supplementary information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpase of forming apinions on the financial statements that collectively comprise the City’s basic financial statements. The introductary section,
combining and individual fund financial statements and schedules and statistical section as listed in the table of contents are presented for purposes of additional analysis and are not &
required part of the basic financial statements of the City of Grand Rapids. The combining and individual fund financial staternents and schedules have been subjected to the auditing
procedures applied in the audit of the basic financial staternents and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole, The
introductory section and the statistical section have not been subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we express no

opinion on them.

BIO it 2LF ‘
Grand Rapids;, Michigan
November 2, 2004
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| City of Grand Rapids, Michigan
Management's Discussion and Analysis

As the management of the City of Grand Rapids (the "City") we offer readers of the City's financial statements this narrative overview and analysis
of the financial activities of the City for the fiscal year ended June 30, 2004. We encourage readers to consider the information presented here in
conjunction with the information that we have furnished in our jetter of transmittal, in the introductory section of this report.

Financlal Highlights

» The Net Assets of the City is the amount by which the City's assets exceeded its liabilities. At June 30, 2004, net assets totalled $546,153,875.
The unrestricted portion of this amount, $149,737,578, may be used to meet the government's ongoing chiigations to citizens and creditors.

= The Cily's tolal net assets increased by $5,280,514. This increase resulted from an increase in net assets of business activities of
$17,741,929 partially offset by a reduction of $12,461.415 in governmental activities net assets, The increase in business-type activities' net
assets accumulated from increases in all proprietary funds on strong revenues from existing facilities plus the impact of the second ice rink at
I Belknap and strong volume growth in water and sewer operations. Governmental activities' net assets declined partiaily due to the winding
down of major construction projects. Declining income tax and state shared tax revenues cut into net assets as the effect of expense controls
did net sufficiently offset revenue declines to prevent a drop in all major governmental funds except the major streets fund.

= AtJdune 30, 2004, the City's governmental funds reported combined ending fund balances of $65,048,564. This is a decrease of $15,018,634
from the prior year. Approximately haif of this decrease is due to the Street Capital Projects, General Capital Projects and the Grand Rapids
Building Authority. These funds have large capital projects that have neared completion and the accumulated resources required to complete
these projects have been utilized resulting in a decrease of fund balances, Of the total fund balance for governmental funds $31 619,538, is
available for spending at the government's discretion (unreserved fund balance).

* The general fund balance saw a decline of $4,155,179. At June 30, 2004, the undesignated general fund balance stands at 5.2% of 2004
general fund expenditures, compared with 5.6% in 2003.

* The City's total debt decreased by $14,285,616 during the current fiscal year. Payments reducing debt totaled $21,953,686 including
$4,018,960 in refinanced debt, and new debt issues totaled $7,668,070. The new debt issued included Municipal Purchase Notes and g
refunding of the Silver Creek bonds held by the county. The first was for new money to purchase fire protection equipment and other vehicles
and the second was a refunding issue ($4,308,070) to pay off bonds and capture a net present value savings of approximately $199,000.

* A schedule of the City's long-term obligations can be found in Note 6 of the notes to financial statements.




Ovarview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City's basic financial statements. The City's basic financial statements
comprise three sections: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statements.

Government-wide financial statements: The government-wide financial statements are designed to provide readers with a broad overview of
the City's finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the City’s assets and liabilities, with the difference between the two reported as net
assets. Over time, increases or decreases in net assets serve as a usefu! indicator of whether the financial position of the City is improving or
deteriorating.

The statement of activities presents information showing how the City's net assets changed during the fiscal year. All changes in net assets are
reported when the underlying event giving rise fo the change oceurs, regardiess of the timing of related cash flows. Thus, revenues and expenses
are reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and eamed but
unused vacation leave).

The government-wide financial statements distinguish functions of the City thal are principally supported by taxes and intergovernmental revenues
(governmental activities) from other functions that are intended to recover all or a significant portion of their costs through user fees and charges
{business-type activities). The gavernmental activities of the City include general government, public safety, public works, cufture and recreation,
and urban and community develapment. The major business-type activities of the City include the Water Supply System, Sewage Disposal
System, and the Auto Parking System.

The government-wide financial statements include not only the City itself (known as the primary government), but also four legally separate
authorities for which the City is financialty accountable. They are a Downtown Development Authority, a Tax Increment Finance Authority, a
SmartZone Authority, and a Brownfield Redevelopment Authority. Financial information for these compenent units is reported separately from the
financial information presented for the primary government itself.

Fund financial statements: A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The City, like other state and local governments, uses fund accounting to ensure and demonstrate compliance
with finance-refated legal requirements. All of the funds of the City can be divided into three categories: governmental funds, proprietary funds,
and fiduciary funds,

Governmental funds: Governmental funds are used to account for essentially the same functions reported as governmental acfivities in the
government-wide financial statements. However, uniike the government-wide financial statements, governmental fund financial statements focus
on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information is usefui in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to compare the
information presented for governmental furnids with similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers will better understand the long-term impact of the government's near term financing decisions.
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Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures and changes in fund balances provide
a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The City maintains nine major and fifteen non-major individual governmental funds. Information is presented separately in the governmental fund
balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances for the general fund and all major
special revenue and capital project funds. Data from the non-major governmental funds are combined in a single column presentation on the
governmental funds statements. Individual fund data for each of these non-major governmental funds is provided in the combining statemenis
section of this report.

The City adopts an annual appropriated budget for most of its governmental funds. Budgetary comparison statements have been provided for the
major funds to demonstrate compliance with this budget. Budget comparison statements have also been provided for the non major funds. These
can be found in the required supplementary information section of this report.

Proprietary funds: The City maintains two different types of proprietary funds. Enterprise funds are used to report the same functions presented as
business-type activities in the government-wide financial statements. The City uses enterprise funds to account for its Water Suppiy System,
Sewage Disposal System, Auto Parking System, Cemeteries and Belknap lce Arena. Internal service funds are used to accumulate and allocate
costs internally among the City's various functions. The City uses internal service funds to account for its Department of Information Technology,
Motor Equipment System, Facilities Management, Central Stores, and the Insurance Payment Fund. The internal service funds have been

allocated to both business activities and 10 governmental activities in the government-wide Statement of Activities.

The proprietary fund financial statements provide separate information for the major enterprise funds of the City. The non-major enterprise funds
and the internal service funds are each combined into a single, aggregated presentation in the proprietary fund financial statements. Individual
fund data for the non-major enterprise funds and internal service funds are provided in the combining statements section of this report.

Fiduciary funds; Fiduciary funds are used to account for resources held for the benefit of parties outside the government. Fiduciary funds are not
reflected in the government-wide financial statements because the resaurces of those funds are not available to support the City's own programs.
The accounting used for fiduciary funds is much jike that used for proprietary funds. The City uses fidugciary funds to account for its Pension trust,
Private-purpose and Agency funds.

Notes to the financial statements: The notes provide additional information that is essentiai for 2 full understanding of the data provided in the
government-wide and fund financial statements.

Other information: in addition to the basic financial statements and the accompanying notes, this report also presents certain required
supplementary information as required by GASB statement 34 regarding the City's budgetary comparison of the general fund and four major
special revenue funds, This supplementary information is contained behind its own tab following the notes to financia! statements

Also included under the tab “statistical section” are various statistical tables containing information presented to assist the reader in further
evaluating the financial information and the overail position of the City.



Govemnment-wide Financial Analysis
City of Grand Rapids’ Net Assets

Governmental Governmental Business-Type Business-Type Total Primary Total Primary
Activities Activities Activities Activities Government Governmaent
2004 2003 2004 2003 2004 2003
(Restated-Note 11) (Restated-Nate 11) (Restated-Note 11)
Current and other assets 110,996,948 131,627,273 121,277,528 § 125,136,618 232274475 $ 256,763,891
Capital assets, net of
accumulated depreciation 215,307,630 218,159,342 526,705,113 509,705,802 742,012,743 727,866,144
Total Assets 326,304,576 346,786,615 647,982,642 § 634,843,420 074,287,218 $ 984,630,035
Current liabilities 25,366,367 39,890,075 27,811,552 § 18,229,114 53,177.91¢ % 58,119,189
Non-current labilities 135,538,311 132,035,247 239,417,003 253,602,238 374,955.424 385,637,485
Total Liabilities 160,904,698 171,925,322 267228645 $ 271,831,352 428,133,343 3 443,756,674
MNet assets
Invested in capital assets,
net of related debt 04,604,365 05,971,286 279,644,764 3 251,630,423 374,449,129 $ 347,601,709
Restricted 14,354,672 33,675,895 7,612,496 5,889,141 21,967,168 39,565,036
Unrestricted 56,240 841 48,214,112 03,496,737 105,492,504 149,737,578 153,706,616
Total Net Assets 165,399,878 177,861,203 380,753,997 $ 363,012,068 546,153,875 $ 540,873,361

As noted earlier, net assets serve over time as a useful indicato
liabilities by $546,153,875 at June 30, 2004 and $540,8
activities but a decline in governmental net assets from

The City's current and other assets decreased by $24,251,773 or 9.4%.

73,361 at

r of a government's financia! position. In the case of the City, assets exceeded
June 30, 2003. The increase primarily reflects strong revenues in business-type
lower tax revenues and level to higher expenses in the governmental activities.

The decrease was due primarily to the normal expenditures of current

asseis on construction projects.

The total liabilities decreased 3.5% or $15,623,331. Current liabilities decreased primarily due to lower spending levels from tighter budgetary
controls and reduced activity in construction. Long-term ligbilities decreased due to the payment of debt.

By far, the largest portion of the City's net assets (68.6%) is its investment in capital assets (e.g., land, buildings, machinery, and equipment), less

any related debt used to acquire those assets that is still outstanding. The City uses these capital assets to provide services to citizens;
consequently, these assets are nof available for future spending.
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Restricted net assets represent resources that are subject to external restrictions on how they may be used. The City's restricted net assets are
primarily restricted for debt service and authorized capital projects. The remaining balance of unrestricted net assets ($149,737,578) may be used
to meet government's ongoing obligations to citizens and creditors.

At June 30, 2004, the City is able 1o report positive balances in all three categories of net assets.

Capital Asset and Debt Administration

City of Grand Rapids’ Capital Assets
{net of depreciation)

Governmental Governmental Business-Type Business-Type
Activities Activities Activitias Activities Total Total
2004 2003 2004 2003 2004 2003
{Restated-Note 11) (Restated-Note 11)

Land 3 16,363,741 § 16,357,963 3 10,253,651 % 5743651 § 26,817,392 3 26,101,614
Land improvements 18,802,358 19,505,716 6,939,209 7,185,185 25,741 567 26,680,901
Buildings and structures 128,018,992 126,198,623 99,388,048 £3,613,713 227 407,040 209,812,336
Leasehoid impravements 39,543 65,020 - - 3p.543 65,020
Storage tanks - - 6,830,383 5,920,776 5,830,383 5,928,776
Machinery and equipment 12,366,399 8,183,430 47,212,249 48,623,347 59,578,648 56,808,777
Motar vehicles 16,832,046 18,581,955 421,519 527,595 17,253,565 19,119,550
Furniture 2,549,859 975,882 382,822 329,712 2,932,681 1,305,594
water and sewer mains - - 330,488,727 326,116,563 330,488,727 325,116,563
Infrastructure 7.675,115 6,934 916 - - 7,675,115 6,034,918
Construction in progress 12,659 577 21,345,839 15,788,505 28,637,260 28,448,082 40,083,099
Total 3 215,307,630 $ 218,159,344 § 526,705,113 § 500,706,802 $ 742,012,743 % 727,866,146

Capital assets: The City's investment in capital assets for its governmental and business type activities as of June 30, 2004 amounts to
$742,012,743 (nel of accumulated depreciation). This investment in capital assets includes land, buildings, improvements, machinery and
equipment, furniture, and some infrastructure.  The increase in the City's investment in capital assets for the current fiscal year (before
depreciation allowance} was over $21 million.

Major capital asset events during the current fiscal year included the following:

e Grand Rapids Building Authority compieted the Monroe Center Parking Ramp |l project at a cost of $12,887,115.

» Construction continued on Phase Il of the Community Archive and Research Center. Construction in progress as of the close of the fiscal
year had reached 36,1 70,288,

«  Various Library facilities improvements were completed during the year at a cost of $4.170,901 bringing the total cost of completion 1o
$35,045,594.
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«  Various additions and improvements were completed in the Water Supply System at a cost of $15,800,962. Construction in progress on
additional projects as of June 30, 2004 had reached $2,336,869.

«  Various additions and improvements were completed in the Sewage Disposal System at a cost of $16,600,477. Construction in progress on
additional projects as of June 30, 2004 had reached $13,451,636.

Additional information on the City’s capital assets can be found in note 5 of the notes to the financia! statements.

City of Grand Rapids’ Outstanding Debt
Limited Tax Bonds, Revenue Bonds and Long-term Contracts

Governmental Governmental Businass-Type Business-Type
Activities Activities Activitles Activitias Total Total
2004 2003 2004 2003 2004 2003
Limited tax pledge bonds  $ 64,717,386 $ 67,930,517 § 18,257 614 20,339,483 § 83975000 § 68,270,000
Revenue bonds 30,855,000 30,855,000 236,203,505 246,260,392 267,058,505 277,115,392
Long-term contracts 25,876,561 25,687,538 2,295,500 2,418,250 28,172,061 28,105,789
Total % 121,448947 $ 124473056 § 257,756,619 % 269,018,125 $ 379,205,566 $ 393491181

Long-term debt: At June 30, 2004, the City had total long-term debt outstanding of $379,205,568. Cf this amount $83,875,000 comprises limited
tax full faith and credit general obligations. Limited tax full faith and credit genera! obligation bonds require the City to provide sufficient moneys
from it's general fund as a first budget obligation for principal and interest, including the collection of ad valorem taxes which the City is authorized
to levy on ail taxable property within it's boundaries. Such tax levies however are subject to applicable statutory, constitutional and charter tax
iimitations. The remainder of the City's debt represents bonds secured solely by specified revenue sources and long-term contracts. These long-
term contracts are general obligations of the City.

The City's total bonded debt does not include the June 30, 2004 balance of the City of Grand Rapids and County of Kent Building Authority bonds
of $82,158,904 issued December 21, 2001. These bonds were issued to finance a substantial portion of the new DeVos Place Convention Center
Facility. The County of Kent has the sole responsibility for the repayment of this debt through their Hotel/Mote! tax receipts. The City is not liable
for the payment of principal or interest and therefore has excluded them from the financiat statements.

New debt issued in 2004 was a $3,360,000 Municipal Purchase Note to fund the acquisition of fire protection equipment and other vehicies.

All normally scheduled debt payments were made during 2004.

Additional information on the City's long-term debt can be found in note 6 in the notes to the financial statements.
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Changes in Net Assets:
City of Grand Raplds' Changes in Net Assets

Governmantal Governmeantal Business-Type Business-Type Total Primary Total Pimary
Activities Activities Activities Activities Governmant Government
2004 2003 2004 2003 2004 2003
{Restated-Note 11) {Restated-Note 11} {Restated-Nota 11)
Revenues:
Program Revenues:
Charges for services 36,510,113 § 33,773,357 § 80,830,792 $ 83930045 § 117,340,905 § 117,703,402
Operating grants and contributions 15,608,878 13,588,641 7,513,430 526,411 23,122,308 14,115,052
Capital grants and contributions 1,293,722 8,537,362 7,742,882 - 9,036,604 8,537,362
General Revenues:
Property taxes 2B,716,475 30,661,413 - - 28,716,475 30,661,413
Income taxes 50,939,823 50,356,192 - - 50,939,823 50,356,192
State shared taxes 38,116,803 39,379,693 - - 38,116,803 39,379,693
Unrestricted investment earnings 2,115,509 2,325,007 1,574,371 2,190,115 3,689,880 4,515,122
Miscellaneous 341,141 4,421,297 703,740 5,639,624 1,044,881 10,060,821
Gain on sale of capital assets 270,198 - - 289,557 270,198 289,557
Total Revenues 173,912,662 183,042,962 98,365,215 92,575,652 272,277,877 275,618,614
Expenses:

General government 21,333,282 21,428,588 - - 21,333,282 21,428,588
Public safety 78,550,437 81,271,098 - - 78,550,437 81,271,096
Public warks 37,049,923 34,834,556 - - 37,049,923 34,634,556
Culture and Recreation 28,419,253 30,663,741 - - 28,419,253 30,663,741
Urban & Community Cevelopment 17.214 538 19,293,049 - - 17,214,538 19,203,049
Interest on long-term debt 5772221 6,324,449 - - 5,772,221 6,324,449
Water Supply System - - 35,906,598 34,903,597 35,006,598 34,903,597
Sewage Disposal System - - 32,493,825 25,985,137 32,493,825 25,985,137
Auto Parking System - - 8,414,363 7,396,315 8,414,363 7,396,315
Other Enterprises - - 1,842,923 1,888,404 1,842,923 5,575,250
Total Expenses 188,339,654 193,615,477 78,657,709 70,174,453 266,097,363 263,789,930
Change in Net Assets before Transfers {14,426,992) (10,572,515) 19,707,506 22,401,199 5,280,514 11,828,684
Transfers 1,965,577 1,027,381 (1,965,677) {1,150,937) - {123,556)
Change in Net Assets (12,461,415) (9,545,134} 17,741,929 21,250,262 5,280,514 11,705,128
Net Assets restated - beginning 177,861,293 187,406,427 363,012,068 341,761,806 540,873,361 529 168,233
Net Assets - ending 165,399,878 $ 177,861,293 % 380,753,997 363,012,068 §  546,153875 $ 540,873,351




Governmental activities: Governmental activities decreased the City's net assets by $12.461,415. Key elements of this decrease are as follows:

» The Capital Construction Funds used portions of reserved fund balances to continue or complete projects accounting for $8.7 million.

» The Refuse fund planned expenditures on recycling of $2.5 million without matching revenues and ended with a reduction in net assets of $1.5
million.

»  The Museum experienced higher expenditures than revenues with a reduction in net assets of $950,000.

Business-type activities: Business-type activities increased the City's net assets by $17,744,929. The key element of this increase is as follows:

= The Water Supply System requirements decreased 2% due 1o increased volume and connection fees.

» The Sewage Disposal System revenue requirements decreased 4% due to decreased claims and contractual services and increased
connection fees.

» Parking revenues continued strong supported by the continued growth of dawntown activities.

Financial Analysis of the City's Funds

As noted earlier, the City uses fund accounting fo ensure and demonsirate compliance with finance-related legal requirements.

Governmental funds; The focus of the City's governmental funds is to provide information on near-term inflows, outfiows, and balances of
spendable resources. Such information is useful in assessing the City's financing requirements. In particular, unreserved fund balance may serve
as a useful measure of a government's net resources available for spending at the end of the fiscal year.

As of June 30, 2004, the City's governmenta! funds reported combined ending fund balances of $65,048,564. Approximately 33 % of this total

amount ($31,619,538) constitutes the unreserved fund balance, which is available for spending at the City's discretion. The remainder of fund
halance is reserved to indicate that it is not availabie for new spending because it has already heen commitied.

The amount of the unreserved govemmental fund balance declined approximately 23% during fiscal 2004. The primary sources of that decline
were the spending down of capital projects and the decline in the general fund unreserved balance due to shortfalls in projected revenues.

The general fund is the chief operating fund of the City. At June 30, 2004, undesignated fund balance of the general fund was $5,881,513. Asa
measure of the general fund's liquidity, it may be useful to compare both undesignated fund balance and total fund balance to total fund
expenditures. Unreserved fund balance represents 5.2% of total general fund expenditures, down from 5.6% in 2003.

The City has established a budget stabilization fund to account for funds accumufated as described in Public Act No, 30 of 1978. Transfers from
general fund to the budget stabilization fund are based upon the excess revenue Over expenses in the general fund. Taken into consideration in
determining the amount to transfer is the amount required to fulfill existing end-of-year contractua! obligations and for amounts designated to be
set aside for financing activities for the next fiscal year. Contractual obligations are reported as a reservation of fund balance for encumbrances.
Designations for the ensuing year are reported as a designated portion of the unreserved fund balance.
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The budget stabilization fund is reported as a non-major special revenue fund.

Proprietary funds: The City's proprietary funds provide the same type of information found in the government-wide financial statements.

Unrestricted net assels of the Water Supply System, Sewage Disposal System, Autoe Parking System and other nen-major enterprise funds at the
end of the year amounted to $93,420,800. The total growth in net assets for enterprise funds was $17,665,892. The major facters concerning the
finances of these three funds have already been addressed in the discussion of the City's business-type activities.

General Fund Budgetary Highlights
The major changes fram the City's originally adopted budget and the final budget for 2004 are as follows:

» The city reduced its budgeted revenues for federal grants by $1 million, state shared revenue by $1.9 million, state grants by $558,000 and
increased the amount for charges for services by $1.3 million. All were realized with and additional $3.5 millien in charges for services,
leaving a surplus in actual over budgeted revenues of $3.3 million.

» On the expenditures side, public safety budgets were decreased by $2 million. A reduction of $1.5 million was realized for public safety from
the original budget. Urban and community development was also reduced by $535,000, which was realized with an additional reduction of
$445,000.

Economic Factors and Next Year's Budgets and Rates

The General Operating Fund of the City is primarily reliant on City income tax collections and distributions of State shared taxes to support general
City service delivery. In the year ended June 30, 2004, 65% of all general fund revenues were derived from these local and state tax levies, down
from 69% in 2003. Both the State and local economies continue to suffer from economic weakness, which began in early calendar year 2001.
During 2003 and 2004 the City has operated at non-sustainable levels, incurring General Operating Fund expenditures that exceeded revenues by
$11.4 million.

In preparing for the 2005 fiscal year (year beg'inning July 1, 2004) the City assumed a modest improvement in the economy and Flat State shared
tax revenues. The City will continue to menitor the State budget and the revenue sharing appropriation contained therein, and monthly income tax
collections to assure that any significant deviation from forecasted revenues or appropriations are promptly addressed.

The 2005 Adopted Budget incorporates a number of one-time solutions to address what has realistically been an ongoing structural problem.
Long range forecasts indicate that the City faces an ongoing structural imbalance between the growth of the primary sources of funding and the
expenditure pressures associated with operating in a labor-intensive industry. Without increases in revenues the City will be required to
substantially reduce governmental services.

Requests for information

This financial report is designed to previde a general overview of the City's finances for all those with an interest in the government's finances.
Questions concerning any of the information provided in this report or requests for additional financial information should be addressed ta the City
Comptroller Department, 300 Monroe NW, Grand Rapids, M{ 49503. Contact telephone number (616) 456-3189.
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Clty of Grand Rapids, Michigan

Statement of Net Assats
Government Wide
June 30, 2004
Primary Governmant
Total Total
Govyernmantal Businesu-typa Primary Component
ASSETS Activitias Activities Government o Units
Equity in pocled cash and investmants (Note 2) 3 04,560,795 $ 72,570,855 $ 157,161,653 3 14,376,790
Investmants held by trustes 556,587 70,148 626,735 5,614,271
Recaivables, net 16,207,276 13,980,828 30,278,104 4,176,287
Internal balances (75,937) 75,937 - -
Due from other governmental units 7,412,550 - 7442 850 -
Due from companent unil 5C.000 - 50,000 -
invesntorias 2.165,575 3,175,817 4,341,392 -
Daferrad expenses and other 8ssald - 575,124 575,124 -
Restricted assels [Motes 2 and 4} B 30828817 30,828,817 -
Capital Assats {Nole 5):
Non-degiraciable 20,023,318 26,042,156 55,065,474 13,467 276
Depraciable, net 186,284,312 500 662,957 BEG.047 268 55,882,903
Tuotal assats $ 326,204 578 ] 647.982&4_2_ 3 974,287 218 $ 93.45?,§_21
LIABILITIES
Bcoounts pavable and accrued expenses $ 20.778,980 $ 5,004,550 $ 26,783,530 § 2,017,133
Accrued interest payabla 1,457,332 4,784,551 €,241,883 248,819
Due to COMpPanem Units - - - 50,000
Due to other gavemmental units 2245281 B 2,245.2581 -
Defermad revenuas 77583 64,832 840,722 -
Customer depasits 108,903 - 108,903 -
Cumrent portion of claims payable - 1,000,000 1,000,000 -
Payable from restricied assets (Note 8}
Bonds and ccnlacts payable - 10,456 612 10,486 812 -
Agcrued interest and other - 5470,507 5,470,807 -
Noacurrent liabilities (Note BY:
Due within 1 year 17,042,063 947 697 17,589,760 2405671
Due in mora than 1 year: 115,496,268 238 469,366 356,965,654 60,145 546
Tolal tiabilities 160,904,695 267,228,645 428,133343 54 BRE 269
NET ASSETS
Irvestad in capital assets, net of releted debt 94,804,365 279,644,764 74,448,126 20,145,097
Reslrictad for
Public Safety 1603772 - 1,603,772 -
Cultural and recreation 705,300 - 705,309 -
Dight sorvice - T,612.486 7,612,486 -
Farpadual care 3,269,812 - 3260812 -
Authorized projects 6,027,514 - 6,027,514 11,798,770
Urban and community devalapment 2,145.265 - 2,748,265 -
Unrestricted 66,240,841 03 496,737 140,737 578 (3,355.508)
Total net assels 165,300,878 360, TE3,997 545,153,875 28,580,268
Total liakilites and net ausels $ 125,304‘;?76 $ 847 962,642 H 574 287 218 ] 92.457 527

The scoompanying notas are an integra! part of the fnancial statamenis. 13



City of Grand Rapids, Michigan
Statement of Activities
Government Wide

for the year ended June 30, 2004

Program Revanues Net {(Expense) Revenue and Changes in Net Assets
Operating Capital Primary Government
Charges for Grants and Grants and Governmental Business-type Component
Functions/Programs Exp Services Contributions Conlributions Activities Activities Total Units
Primary governmant:
Governmental activitles:
Ganeral government $ 21333282 % 4,070,788 41,168 - {(17,221320) % - $ (17.221.320) % -
Putlic safaty 78,550,437 £,730,074 2654 421 - (68,865,942) - {68,365,942)
Public works 37.049,923 15,676,915 2,985,320 1,293,722 (17,003,896) - {17,093,B9€)
Culture and recreation 28,419,263 4,380,303 2,257,048 - (21,771.402) - (21,771,402)
Uirban & community developmant 17,214,538 5,641,525 7,570,853 - (4,202 160) - (4,202, 160) -
Interest an long-tern debt £,772,221 - - - {5,772,221) - (5,772,221} -
Total governmental activilies 188,339,654 36,510,113 15,608,878 1,203,722 (134,926,941} - {154,92€,941) -
Business-type aclivities:
Waler Supply System 35,906,508 37,160,730 348,589 5,990 957 - 7.583,678 7,593,678 -
Sewage Disposal System 32,493,825 32,691,392 7.164 841 1,500,825 - 8,863,333 8,863,333 -
Auto Parking System 5,414,363 9,408,911 - 251,000 - 1,245 548 1,245,548 -
Cther Enferprise 1,842,923 1,569,759 - - - (273,164} (273,164) -
Tota] business-type activities 75,657 709 80,830,792 7.513.430 7,742 882 - 17,425,355 17,428,365 -
Tolal primary govemnment $ 266,097,363 $ 117,340,905 23,122,308 9,036,604 (134,926 941} 17 428,395  (117.457.546) -
Component Units:
Tax Increment Financling Authority $ 14,201,088 $ 253,015 468,204 - - (13,475,790}
Downtown Developmant Authorty 337,282 - - - - - (337.252)
SmantZona Development Authofity 3,858,037 - 155,000 - - - - (3,803,037)
Brownfield Redevelopment Authority 83,013 45,000 - - - - - r48,013)
Total component units % 18,584401 § 292,015 623,204 - - - - {17.668,092%
Genaral revenues.
Froperty taxes 28,716,475 - 28 T16475 8,181,169
City income taxes 50,839,823 50,939,623 -
State shared taxes 38,116,803 - 36,116,803 -
Unrastricted invesiment eamings 2115508 1,574,371 3,689,880 340,634
Miscellaneous 341141 703,740 1,044 881 -
Gain on sale of capital assels 270,198 - 270,198 SE1.678
Transfers (Note 8} 1,965,577 {1,965 577 - -
Total general revenues and transfers 122,465,526 312534 122,776,060 0,083,481
Change in net assets (12,461,415} 17,741,929 5,280.514 (5,584 611)
Net assets - beginning, as restated (Note 11) 177,861,283 363,012,068 540,472,361 37,173.869
Net assets - ending 165,399 878 § 380,753,987 § 546,153,875 S 23,560.258
The accampanying noltes are an integral part of the fnanciaf statements. 14
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City of Grand Raplds, Michigan

Balance Shest
Governmental Funds Major Governmarital Funds
June 30, 2004 Htrants General Building Nonmajar Total
Major Local Capital Capital Authority Governmantal Gavernmanizl
ASSETS _ General = Library _Muzeum _ Refuse Strests Streels Conatruction Conastruction Constructlon Funds Funds
Equity In pooled cash & investments (Note 2) $ 19214899 F 2317541 8 - §2238129 5 211450 § - H 13,422,355 % 7.608,658 5 2463314 % 12265272 & 61.795.018
Receivablas, net 5608877 47 810 571,854 611,382 312,520 B402 - 32T - 8,585,721 16,103,843
Due from othar funds {Nate 8} 1,514,471 - - - 168,722 - - - - - 1,683,193
Due fram component uniks 50,000 - - - - - - - - - 50,000
Due frem other govenmeanta! units 4,376,879 - - - 1,804,261 515,991 - - - 15,513 7.412,650
Invenicries - - - - - = - - - 20812 20912
Tab assats § A1,365128 % 23652351 §_ &M 854 52098511 % 4500113 § 524383 $ 13.422.383 3 7,991,835 § 2465314 3 20851424 3 87,065 616
LIABILITIES AND FUND BALANCES (DEFICIT)
Liabfities:
Accounts payable and accruals § 13325663 § 74002 § 710084 § 478387 § 116790 § 15202 % 676365 % 241,530 % 1168713 § 557852 8 16,326,398
Dug 10 obher funds (Nole B) - - 14,157 - - 168,722 - - - 1475720 1,660,509
Dua to sther governmeantal units 2,157,904 B3 65,306 - 12,741 5247 - - - - 2,245,281
Doferred revanues 448 ABE 128000 - - 4,597 6274 - 194 434 - - TI58M
Cussomar deposits - - - - - - - 108,903 - - 108,503
Total habilites 15,932.053 198,885 An0,547 479.3687 134,208 200,445 675,355 541,867 116.713 2,033,562 24,117.052
Fund batancas {deficil):
Raserved for;
Perpstual cate - - . - - - - - - 3.269,812 3,269,812
Trust principal - 111418 - - - - - - - 25,000 136,418
Hen-current portion of loans - - - - - - - - - 6,027 514 £,027.514
Museum and Library purchasas - 218,666 260,645 - - . - - - - 477,311
Authonzad projcts - - - - - - 10,664,767 5.916,985 2,246,601 - 18,958,363
tnventories - - - - - - - - - 20,812 20,612
Encumbirances 1.8304,703 6743 - 166,328 T401% 16,278 1,788,148 1,533,103 - 46,375 5,438,696
Unreseryed:
Prasignated for dett servica 610,994 610994
Designated far ansuing year budget - - - - 2,458,615 - 261,087 - - 802,548 3,810,250
Designaied for compensaled absences 7.746,857 466,635 215,210 275,280 <74 BT0 - - - 93,595 8,975,857
tndesignated 5,881,513 1,361,004 (489,338) 2135506 1,270,181 132 800 - - . 7,530,691 18,232 437
Total fund talance {(deficit) 154334073 2,165,466 228 899} 2,520,124 4,356,105 323,848 12,744,030 71450068 2,345,601 18,627 842 65,543 564
Todal llabilities and fund balances $ 31,365,326 § 2,386351 § 5718564 S5 2999511 $ 4500213 3 524003 § 13422395 $ 7991935 § 2463314 % 20861424 § 87,065,618

The accomganying notes are an integra! part of the financial statements. 15



City of Grand Rapids, Michigan

Reconciliation of Fund Balances of Govarnmental Funds to the

Net Assets of Governmental Activities on the Statement of Net Assefs
June 30, 2004

Total governmental funds, fund balances S 65,048,564
Amounts reparted for governmental activities in the statement of net assets are different because:

Capital assets used in governmental activities are not financial resaurces and therefore are not reported in the
funds. These assets cansistof:

Capital assets, at cost _ 315,388,405
Accumuiated depreciation {100,580,775)
Net capila! assets 215,307,630

Other fong-term assets are not available to pay for cumrent periad expenditures and therefore are deferred in the
funds. These assels consist of:

Deferred issuance costs 1,353,386

Internal service funds are used by management to charge the costs of certain activities, such as insurance, to
individual funds. The assets and liabilites of the intemal service funds are included in governmental activities in
the staterment of nat assets. 21,139,348

Long-tetm liabilites, including bonds payable, are not due and payable in the current period and therefcre are
nat reported in the funds:

Bonds and contracts payable {121.448,947)
Premium on bonds (333,166}
Compensated absences (9,859,605}
Insurance claims {5.250,000}
Accrued Interest on bonds (1,457,332}
Nel assets of governmental activities 3 165,399,878
The accompanying notes are an integral part of the financial staterments. 16
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Chy of Grand Rapids, Michigan

Statement of Revanues, Expenditures and Changes in Fund Balances
Governmental Funds

for the year ended June 30, 2004

Major Governmantal Funds
Shroat Genaral Buliding Nonmajor Tokal
Major Local Capital Caphai Authorlty G Bl G wal
Ganoral Library Muzaum Refusa Streats Streats Construction Construction Construction Funda Funds
Reveruss:
Proparty taxes $ 19,552,456 3 9240628 § - $ 4040753 % - & - s - H 2,644,707 § - 5 465342 3 26 843,305
Clly incoms 1axas 48,821,026 - - - - - - 1,018,797 - - 0,338,523
Shkate shared taxes 24,080,044 - - - 11,000 B45 3,036,114 - - - - 28,116,802
Licenses and permits 295,980 - - - - - - - - 1,814 601 2,110,581
Finas and fofeitures 3,263 825 195,462 - - - - - - - €8s,1a0 4,145,387
Federal grarts 2,188,087 B4,800 71,920 - - - Bo3 Tz 20,183 - 6,529,21% 5.867,941
State grars 321,730 158,048 277,540 - - - - T 352,820 - 75531 1,438,875
Crther grants & coatributions 278,021 436,53 - - - - 800,000 285,900 - 447,633 2,047,504
Chargas for services 19,737,438 164,954 1,560,417 4,315,081 2,200,365 8,605 39,187 - - 2,748,477 30,835,504
|rvestmirt sarnings BS5.300 &1 333 2,516 S4.077 256,794 1.437 9,262 146,433 66,028 205,555 1,732,236
Mecellaneous 1,158,259 - 4,459,143 - 20,272 § 052 - 354,680 62,800 543,502 3,928,008
Total revamues 113,682,175 10,415,355 32716542 9,345,631 13,668 0ThH 3 062,508 1,342,142 5,837,630 126,828 14,219,580 174 776 947
Expandiunres
Currant:
General govemment 18,616,318 - - - - - - - - - 15,846,615
Puitilc safaty 75,674,691 - - - - - - - - 5¥5,636 78,247,330
Public works 4,593,474 - - 10 417,318 7,641,336 4,779.8C5 - - - 2324547 28,756,575
Culure and resrealion BT16,Ti5 7.756,878 €206, 421 - - - - - - 35,843 22,715,863
Lirban and comenunity devalopment 5,TEV 614 - - - - - - - - 11,435,260 fT.222ETd
Cent gervice:
Pringciaal 5443558 - - - 183,609 - - FMATS - 3,083,415 4,475,945
Imeras!, faes, anc bond Issue costs 104,672 - - - 48,718 - - 601,574 - 4,549,579 5.324,341
Capital outiay - 1,143,543 - 231,204 - - 3,092,340 4,446,508 3,420,128 - i7 333,821
Total expenditures 114,035,334 8,000,531 B205,421 10,648,820 7,872,751 4,778,805 8,092,349 5,752,958 3,420,125 21,264,088 191,883 564
Excess (deficil) of revenues over expenditres (353,159 1,514 634 (2,634,879 1,298,583 £,704 326 (1.717,387) (6,750, 188) BE 572 (3,260,297} (7,064.529) {16,914 617}
Ohet finandng sowrces (Lses).
Transfers in (Note B} 4,470,875 80,424 2,034,270 - - 1,500,000 4,223,394 - “ 827,624 10,194,302 24,121,089
Transfers out {Naba B) (E8,272,908) (1.711,772) (29,716) (243,497} (5.010.353) (136,677 - (3,798.573) (2,329.5400 {2,028, 783) (23,563,748)
Face vaue of bonds and contracts issued - - - - - - - 1,346 840 - - 1,348,640
Total othar financing sources (Uses) (3. B2, 0200 1,631,348) 1,894,654 (243 45T) 15,010.863) 1,360,023 4,223,354 {2,445 532} {701,515) 8,167,519 1,695,983
Nal changa in ‘und bakancas (4,155.178} {118,814) (950,225)  (3.543,086} 783,432 (357,374} (2,526,804} {2,364,361) [3,092.213) 202,960 {15,018,634)
Fund batarices, beglrning 19,588,252 2,282,230 721,532 4,062 214 3,582 673 651,322 15,270.834 3814420 9,338,814 18,624 852 B0, 967,158
Furd balancas (defict), andng § 15433073 § 2185488 § (22699%) § 252024 § 4366103 § 323948 § 12744036 § 745,063 § 2346801 3 18,827,842 § BE 048,564

Tha scoompanying nates are 27 Mitegrsi part of the financial statemsnts. 17



City of Grand Rapids, Michigan

Reconciliation of the Statement of Revenues, Expenditures and

Changes in Fund Balances of Governmental Funds to the Statement of Activities
for the year ended June 30, 2004

Amount
Net change in fund baiances - total goysmmental funds % (15,018,634}
Amounts reported for governmental activities in the statement of activities ara different because:
Governmental funds report capital outlays as expenditures. However, in the statement of activities, the cost of
thase assets s allocated over their estimated usefui lives as depreciation expense. This is the amount by which
depreciaton ($9,835,822) exceeded capital outlays {$8,894,630). {941,182)
In the statsment of activities only the gain an the sale of praperty and equipment is reported, whereas in the
governmental funds, the proceeds from the sale increase fnancial resources. Thus the change in nat assets
differs from the change in fund balance by the cost of the land sold. {5.520)
Revenues in the statement of activities that do not provide current financial resources are not reported as
revenues in the funds.
Deferrred revenue (1,127,420}
Bond proceeds provide current financial resources to governmental funds, but issuing debt increases long-term
liabilities in the statement of net assets. Repayment of bond principal is an expenditure in governmantal funds,
but the repayment reduces long-term liabilities in the statement of net assets.
Debt issued (5,656,710)
Premiurm on bonds issued {14,188)
Repayments 6,654,910
Some expenses reported in the statement of activities do nat require the use of current financial resources and
therefore are not reported as expenditures in governmental funds.
Accrued interast (32,256}
Compensaled absences 612,975
Cther {99,226}

Internal service funds are used by management to charge the costs of certain activiies, to individual funds. The

govemmental share of the net expense of the internal service fund is reported in governmental activities. 1.165.8486
—_— e

Change in net assets of governmental activities $ (12,461,415}

The accompanying notes are an imegral pert of the financial statements. 18
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Clty of Grand Raplds, Michigan

Staternant of Net Assste
Preprietary Funds
June 30, 2004
Major Funds Nonmajor Total
Waler Sewage Auto Proprietary Internal
Supply Syst Disposal Syst Parking System Funds Totals Service Funds
ASSETS
Currant assets:
Equity in pooled cash and investmerits {Naote 2) $ 32825378 § 27,340,790 % 11,443,317 % 856,363 § 72,570,858 § 22,795,777
Funds held by trustee - - 70,148 - 70,148 556,547
Raceivables, nat £,538,208 T.040,328 331,427 61,865 13,880,828 615,403
{nvantary 1,860,186 1,315,631 - - 31753.817 2,144 664
Deferred axpenses anc other assets - - 337,481 - 337,481 414,663
Total current assets 41,323,773 35,705,758 12,187,373 218,228 90,135,132 26,154,004
Noncurment assets:
Restricted assets (Note 4) 6,518,735 24,310,082 - - 30,828,817 -
Othar assets - - - 237,642 237.642 -
Capltal asssts: (Nate 5)
Non-gepreciable 5,825,652 15,786,191 4,415,058 5255 26,042,457 196,607
Deapraciable 337,431,888 333,024,354 43,736,103 4,960,082 769,191,427 43,004 494
Lass accumulated depreciation {104,481 418) {146,961,732) {15,870,538) (2,214,784} (268,528,470} {28,261,058)
Total norcurrent assets 245,294,356 277,178,895 32,280,624 3,017,195 557,771,573 15,030,043
Totat assets $ 286,618,632 § 312,884 653 $ 44 467 997 $ 3,935,423 § 847 806,705 5 41,184,137

The accompanying notss are an intagral part of the nancial statemants. 19



City of Grand Raplds, Michigan

The accompanying notes are an integral part of tha financial statemants.

Met assets of business-type activities

20

380,753,987

$ 380783997

Staternent of Net Asaats
Propriatary Funds
June 30, 2004
Major Funds N jor Total
Watar Sawage Auto Proprietary Intarnal
Supply System Disposal System Parking System Funds Totals Servite Funds
LIABILITIES
Current liabilities:
Vouchers and accounts payatie 3 1625072 % 1,722,073 % 421,491 § 85315 $ 3,853,051 § 1,394,042
Accrued interest payabla 2,288,024 2,218,772 212,891 3,864 4,784,551 27,662
Deferred ravenues - 64,832 - - 54,832 -
Current portion of claims payable 200,000 800,060 - - 1,000,000 6,758,536
Current maturities of bonds, notas and contracts payable {Nole 6} - 45,500 821,697 80,500 947,697 2,191,216
Current portion of compansated absences and workers' compensalion 1,191,485 742,023 174,264 42,827 2,150,599 729,923
Total current fiabiiites 5,305,581 5,653,200 1,630,343 212,506 12,801,630 11,101,381
Liabilities payable from restricted assets (Note 8}
Current matusities of bonds, notes and contracts payable 5,505,000 4.081,812 - . 10,486,812 -
Other 572,081 4,858,726 - - 5,470,807 -
6,077,081 9,860,538 - - 15,057,618 -
Noncurrent fiabilities (nat of current portion) {Note 6):
Bonds payabla 106,458,647 109,357,329 16,121,806 - 234,467,782 22,008
Caontracts and notes payable - 995,000 . 1,170,500 2,169,500 6,215,895
Bond prermium 1,421,497 410,617 - - 1,832,114 -
Total noncurrent liabillties 107 880,144 111,206,948 18,121,806 1,170,500 238,458,396 7,622,104
Total liabilities 116,262,806 126,830,684 19,752,149 1,383,006 267,228,645 18,723,485
NET ASSETS
Invested in capital asseis net of relaled debt 126,441,937 137.999.672 13,674,602 1,528,553 275,644,764 -
Restricted:
Dabt service 5,160,980 2451516 . . 7,612,406 -
Unrestricted 35,752,908 45,602,781 11,041,246 1,023,864 93,420,800 22,460,652
Total ret assets 167,355,326 185,053,969 24,715,848 2552417 380,678,060 22,460,652
Total liabiliies and net assets 3 286,618,632 % 312,884,653 % 44,467,997 $ 3,935,423 % 41,184,137
Adjustment to reflact the consolidation of internal service fund
activities related to enterprise funds. 75,937
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City of Grand Rapids, Michigan

Statement of Revenues, Expenses and Changes in Fund Net Assets

Proprietary Funds
for the year ended June 20, 2004

Operaling reveriues;

Chargas for servicas

Sales

Miscallaneous

Total pperating revenues

QOperating expansas:

Persanal services

Supplies and materals

Lhilities

Contractual services

Other services and charges

Depraciation

Total operating expensas
Cparating incomea {loss}

Wanoparating revenues (axpansas).

Federal grants

State grants

Intarest revenue

Miscellaneous ravenue

Paymant to Convention Arena Authority

Gain on sale of capital assats

Intarest expense and paying apent fees

Total noncperaling revenues (expanses)

Income {logs) hefore capital contribut.ans and ransfers
Capitsl contributions
Translers in (Note 3)
Transfers out (Nota 8)

Change in net asse's
Tatal nat assets - beglinning

Tatal nat assets - ending

Major Funds Nonmajor Total
Water Sawage Auto Proprietary Internat
Supply Systam Disposal System Parking System Funds Totals Sarvice Funds
] 2,320,251 % 32,805,421 2408311 % 1,291,336 45,625,819 ) 49,988,915
34,312,691 - - 278,423 34,501,114 -
527,788 85,971 - - 613,759 B01,408
37.160,730 32,681,392 6,408,811 1,569,759 80,830,752 50,790,323
12,877,547 6,966,568 3,195,806 919,288 23,059.217 5,046,647
1,753,887 1,629,563 216,733 162,653 3,767,836 5,646,780
2,685,807 1,745,102 363,387 121,320 4,815,626 1,651,803
916,953 4,454 5380 1,090,471 195,924 6,697,928 4,880,774
4,621,491 2,102,215 1,427,734 180,658 8,332,086 26,423,612
6,224 578 7,704,305 1,357,128 217,223 15,503,235 4673718
28,085,263 24,642,333 7.651,270 1,797,072 63,175,938 51,333,334
8,075 467 8,049,059 1,757,641 (227, 3113) 17,654,854 (543.011}
- 7,140,912 - - 7,149,912 -
348,509 14,929 - - 363,518 -
635,266 617,344 315,523 6,238 1,574,371 358,681
306,760 289,301 107,588 - 703,740 -
- (3,525,884) . {3,528,834) -
- - - - . 182,235
(6,856,295) {4.352,228) (772,290 (48,011} (12,028,824} {370,616)
{5,565,680) 190,464 {349,178} {41.773) (5,768,167) 170,210
2,500,787 8,239,523 1,408,463 (269,086) 11,386 687 (372,701}
5,890,957 1,600,925 251,000 - 7,742 882 121,144
1,830,765 - - 580,656 2,519,461 2574713
{1,140,301) (2,760,518) {410,248) {173,571} (4,485,038} {1.156,478)
9,291,208 6,979,930 1.248.215 145,639 17,665,902 1,166,677
150,064,618 179,074,039 23,466,633 2,408,778 21,293,975
5 167355826 $ 186,053.968 % 24,715848 § 2,552,417 3 22,460,652
Adjustmant to refiect the consolidation of intemial service func
activitias related to enterprise funds., 75,937
Change in net assets 0f business-type activities 17,741,929

The accompanying notes are an integral part of the financial statements.
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City of Grand Rapids, Michigan
Statemnent of Cash Flows
Proprietary Funds
for the year ended June 30, 2004
Business-Type Activities - Enterprise Funds

Major Funds Nonmajor Total
Water Sewage Auto Enterprise Internal
Supply System Disposal System Parking System Funds Totals Service Funds
Cash flows from operating activities:
Receipts from customers 5 38542101 § 32808710 3 9,554,244 § 1662772 § B82,567827 & 49,655,3H
Paymen!s to suppliers {6,611,6818) (4,517,285) {3.314,801) (712.338) (21.156.220) {43,905,210)
Payments to employees {8,655,782) {4.628,232) (2,326,350) {703,832) (16,314,196) {3,474,5%4)
Payments far payroll taxes and benefits {4,127,645) (2,246 497) (851,002} {213,183) {7.438,417) [1,627.121)
Other operating revenuss 306,760 175,363 107,588 - 769,712 367,148
Net cash provided by cperating acfivities 17,453,618 17,792,079 3,169,590 33,419 38,448,706 1,515,693
Cash flows from noncapital inancing activities:
Proceeds from grants 348,585 3,635,957 - - 3,984 546 -
Transfers from other funds 1,930,765 - - 588,696 2,519,481 2,574,711
Transfers to other funds {1,140,301) {2, 760,518) (410,248} (173,971) {4,485.038) (1,156,479)
Net cash provided (used) by noncapital financing activities 1,138,063 B75,430 {410,248) 414,725 2,018 669 1,418,234
Cash flows from capital and related financing activities:
Proceeds from capital debt - - - - - 2,033,368
Capilal contribitions 4,401.260 4,318,382 251,000 - 8,968 642 121,144
Purchase of fixed assels (15.232,597) (15,081,843) (2,187,110} - {32,501,550) (2,957,208)
Sale of fixed assets - - - - - 370,727
Principal paid on capital debt {4,880,724) (4,719,866) (1,395,980} (80,2507 {11,078 ,820) (2,037,273)
Interest paid on capital debt {4,567,272) {2,073,455) {764,858} {48,145} {7.453,731) {405,431)
Net cash provided (used) by capital and related financing activities {20,279,333) {17,553,782) {4,096,948) (1285,395)  {42,063.459) (2,874 E72)
Cash flows from investing activities.
Interest receivad 635,268 817,344 315,523 6,068 1,574,202 265,534
Met increase [decrease) in equity in pocted cash and investments {1,051,398) 1,726,080 (1,022,084) 325,818 {21.582) 324,790

Equiky in pooled cash and investrments, beginning of year

{including £3,767 424 and 524,472,352 for the Water and Sewage

Systems, respectively, reported in restrictad accounts) 33,976,775 45,633,040 12,470,401 530,545 _ 52,610,761 23,027,574
Equity in pocled cash and investments, end of vear

{including $21,018,321 for the Sewage System, reported in

restricted accounts) $ 32925379 $ 48,350,120 § 11,448,317 §__ 856363 $ 03680170 § 23352364

The accompanying notes are an infegral part of the finsncial statements.

22

L W U U O T O O U O S S SO SO S T S A S (Y S Y S S SO G A S S G S U S N S G G G




IIIIIIIIIIIIDIDY D

City of Grand Rapids, Michigan
Statemant of Cash Fiows
Proprietary Funds

for the year ended June 30, 2004

Reconcliiation of aparating income (loss) to net cash provided
by operating activities:
Cperating income (loss)
Adjustments to reconcile aperating income {loss) to net cash pravided
by operating activities:

Deprediation expense

Miscellaneous cash received
Change in assets and lahilities:

(Increase) decrease in accounts receivable

Cecraase in intergovernmental receivables

{Increase)} decreasea in invantory

Decraass (incregse} in deferred expenses

Incraasa in other assets

Increase {decreasa) in payables and accrued expenses

Decrease in due to olher funds

(Dacreasa) in deferred revenues

Increasa in general claims payable

Increase (decrease) in compensated absences

Totad adjusiments

Net cash provided by operating activities

The accompanying notes are an infegral part of the linencial statements.
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Business-Type Activities - Entarprise Funds

Major Funds

Nonmajor Total
Water Sewage Auto Enterprise internal
Supply System Disposal Syst Parking Systam Funds Totals Service Funds

$ 8.075467 $ 8,048,058 § 1757641 5§ (227,213} § 17,654,854 § {543,011}
5,224,578 7,704,305 1,357,129 217,223 15,503,235 4 B73,718

308,760 289,391 107,583 - 703,740 -
2,612,323 138,177 {209,485) §7.387 2,528,432 {268,266)

- 36,128 - - 35,128 -
{79,935) 25,984 - - (50,011} 241,835
(1,083,957 - 354,789 - (696, 168) 478

- - - 5627 5,627 "
1,371,322 1,389,363 (216,467) (51,786} 2,492,432 220,458
- - - . - (4,533)

- 64,832 - - 54,832 -
- - - - “ (2,750,363)
94,120 91,840 18,364 2,281 206,605 {54.622)
5,378,151 9,743,020 1,411,948 260,732 20,793,852 2,058,704
3 17, 453618 § 17,792,075 § 3,169,580 % 33,418 § 38448708 § 1,515,693
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City of Grand Rapids, Michigan
Statement of Fiduciary Net Assets
Fiduciary Funds

June 30, 2004

Private Purpose
Trust
Pansion Urban Cooperation Agency Tax
Trust Funds Board Fund
ASSETS
Equity in poaled cash and investments (Note 2) $ - 5 276,236 5 147,338
tnvestments held by trustee {Note 2):
Cash and money market funds 18,896,858 - -
United States Government Securities 118,368,580 - -
State and municipal bonds 6,962,922 - -
Corporate bonds 55,998,603 - -
Gommon stocks and equity mutual funds 387,152,531 - -
Cther 17,874,455 - -
Receivables, net:
Property taxes - - 3,218,376
Cther atcounts B25,143 - -
Accrued interest 1,857,424 355 -
Total assets $ 609,036,576 S 276581 3§ 3,366,714
LIABILITIES
Compensated absences $ 15629 § - 3 -
Vouchers and atcounts payable 402 408 8,832 15,104
Due to other funds (Note 8) 11,297 - -
Due to other governmenta! units - - 3,351,610
Total liabilities 429,534 8,832 3,366,714
NET ASSETS
Held in trust for pension benefits and ather purposes 608,607,042 287,759 -
Total net assets 608,607,042 267,759 -
Totai liabilities and net assets $ 609,036,576 § 276,591 § 3,388,714
The accompanying notes are an integral part of the financial stafemants 24
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City of Grand Rapids, Michigan
Statement of Changes in Fiduciary Net Assets
Fiduciary Funds
for the year ended June 30, 2004
Private Purpose

Trust
Total Panslon Urban Cooperation
Trust Funds Board
ADDITIONS
Pian Confributions:

Employer ) 6,442 463 3 -
Plan members 3,787,727 -
Member agency contributions - 201,893

Investment earnings:
Interest and dividends 8,737,610 4 649
Net appreciation in fair value of investments 72,797,178 -
Total investment eamings 81,534,768 4,648
Less invesiment management expense 1,446,104 -
Net investment eamings 80,088,684 4,649
Totai additions 30,318,874 206,542
DEDUCTIONS
Benefits paid 22,509,062 -
Grants and Awards - 431,872
Administration expenses 739,338 -
Total deductions 23,248,400 431,872
Change In net assets 67,070,474 {135,330}
Total net assets - beginning 541,536,568 403,088
Total net assets - ending 5 608,607,042 % 267,758

The accompanying noies are an integral part of the financial statements. 25



City of Grand Rapids, Michigan
Combining Statement of Net Assets
Component Units

June 30, 2004

Tax
Downtown Increment SmartZone Brownflald
Development Financing Development Radevelopment
ASSETS Authority Authority Authority Authority Totals
Equity in pooled cash and investments (Note 2) $ 12,040,572 & 765414 § 400,974 5 209,830 §$ 14,316,790
Investmants hald by trustee {Note 2) 5307427 - 216,844 - 5,614,271
Receivables, net:
Special assessments 8,453 - - - 8,453
Contracts 4,057 849 - - - 4,057 849
Loans - - 1,170 - 1,170
Accrued interast 108,521 - 294 - 108,815
Capital Assets (Note 5):
Non-depreciable 12,187,276 1,280,000 - - 13,467,276
Depreciable 73,265,557 3,510,996 - - 76,776,553
Less: accumulated depreciation {19,890,112) (803,538) - - {20,893,650)
Total assets $ 57,975,543 § 4652872 § £19,282 & 200830 § 03,457 527
LIABILITIES
Vouchers payable and accruals $ 1,698,986 § 76,437 § 73,826 § 106,289 $ 1,855,548
Accruad Inlerast 223,000 10,372 16,447 - 249,819
Due to primary government - - - 50,000 50,000
Due to project participants - - - 61,585 61,585
Non-current liabilites (Note 6):
Due in less than 1 year 2,351,071 54,600 - - 2,405,671
Due in more than 1 year 55,070,272 1,188,800 3,876,574 - 60,145,646
Total liabilities 59,341,339 1,340,208 3,966,847 217,874 64,868,269
NET ASSETS
invested in capital assets, net of related debt 17,511,039 2,634,058 - - 20,145,097
Restricted for authorized projects 11,121,165 678,605 - - 11,799,770
Unrestricted - - {3.347,565) {8,044) (3,355,609}
Total net assets (deficit) 28,632,204 3,312,663 {2,347 565} {8,044) 28,589,258
Total liabililies and net assets ] 87975543 3 4652872 § 619,282 % 208,830 § 93,457 627

The accompanying nofes are an integrai pert of the financial stalements.
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City of Grand Rapids, Michigan
Combining Statemeant of Activities
Component Units

for the year ended June 30, 2004

Program Revenues Net [Expenses) Revenue and Changas in Net Assets
Operating Downtown Tax Increment SmartZone Brownfield
Charges for (Grants and Cavelopment Financing Development Redevalupment
Fungtions/Programs Expenses Services Contributions Authorlty Authority Authority Authority Tatat
Urban & community developrment:
Downtown Development Aulthority § 10,088,878 § 253,015 $ 468,204 §  (8277.569) § - $ - $ - § (9,377,569}
Tax Incremant Financing Authotity 274,044 - - - {274,044) - . {274,044}
SmartZons Davelopment Autharity 3,958,037 - 155,000 - - (3,803,037) - {3,803,037)
Brownfield Redevelopment Autharity 88,013 40,000 - - - - {48.013} (48,013
interast on long-term debt
Downiown Develapment Authority 4,102,221 - - {4,102,221) - - - 4,102,221}
Tax Increrman! Financing Authority 683,208 - - - {63,208} - - {63.208}
$ 18,684,401 % 283015 § 623,204 (15,479,790) (337,262} {3,803,037) (48.013) (17,668,082}
General revenues:
Investmant aarnings 322 548 10,872 5,902 1,311 340,634
Property taxes 7,582,710 262,850 267,161 68,427 £,181,163
Gain on sale of capilal assets 581 678 - - - 561,678
Tatal general revanuas 8,466 957 273,722 273,064 66,738 8,083,481
Changs in ned assets {5,012 833) {63,530) (3,529,973 21,725 [6.584.611)
Net assets {deflcit) - beginning {restated, MNota 11} 33,645,037 3,378,193 182,408 (29,769} 37,173,669
Net agsets (deficit) « anding 5 23632204 3 3,312,863 §  (3,347.,565) § (8044) § 28,580,258

The accompanying noles are an integral parf of the financial staternents 27



City of Grand Rapids, Michigan
Notes to Financial Statements

1. Summary of Significant Accounting Policies

THE REPORTING ENTITY

The City of Grand Rapids, Michigan (the “City") was incorporated as a village in 1838. It was incorporated as a city under a mayor-council form of
government in 1850 and remained under that form of government until 1916 when the commission-manager system of government was adopted.
The City provides the following services: public safety, public works, streets, recreation and culture, urban development and general administrative
services.

In accordance with generally accepted accounting principles, these financial statements present the City (the primary govemment) and its
component units. The component units discussed below are included in the City's reporting entity because of the significance of their operations or
financial relationship with the City.

Blended Component Units—Blended component units of the City have been included in the various fund types as follows:

The Grand Rapids Building Authority (*GRBA") was created by the City of Grand Rapids under the provisions of Act 31, Public Acts of 1848 of
the State of Michigan (First Extra Session), as amended, and is governed by a three member board appointed by the City Commission.
Although it is legally separate from the City, the GRBA is reported as if it were part of the primary government because its sole purpose is to
finance and construct facilities for any legitimate public purpose of the City. The City has included in its financial statements the capital projects
funds for projects in process during the fiscal year as well as debt service funds used for the accumulation of resources to repay the related debt
on current projects and those previously financed. Likewise, the City has incorporated the bond issues and the related capital assets in
governmental activities for Government-wide presentation, For completed proprietary project facilities, the City has included the capital assets
and related debt within the specific proprietary funds and reported them in the business activities column of the Government-wide presentation.

The City of Grand Rapids Geperal Retirement System {("General Retirement System”) was established by City Ordinance which provides that
general administration and responsibility for the operation of the General Retirement System is vested in a seven member Board of Trustees,
the majority of whom are appointed by the City Commission {three of the seven members are common among the General and Police and Fire
Retirement Systems). The General Retirement System covers all eligible employees of the City of Grand Rapids, except for police officers and
firefighters, under a defined benefit pension plan. Funding for the General Retirement System is primarily provided by the City. Additional
details of the General Retirement System are included in Note 7,

The City of Grand Rapids Police and Fire Retirement System (‘Police and Fire Retirement System”) was established by City Ordinance which
provides that the general administration and responsibility for the operation of the Police and Fire Retirement System is vested in a seven
member Board of Trustees, the majority of whom are appointed by the City Commission (three of the seven members are common among the
General and Police and Fire Retirement Systems). The Police and Fire Retirement System covers all the eligible police and fire personnel of the
City of Grand Rapids under a defined benefit pension plan. Funding for the Police and Fire Retirement System is primarily provided by the City.
The fiscal year-end of this system changed to December 31¥ during the current fiscal year. The Statement of Changes in Net Assets for the
Palice and Fire System presents oniy six months of activity. Additional details of the Police and Fire Retirement System are included in Note 7.

Discretely Presented Component Units—The component unit column in the combined financial statements includes the financial data of the City's
other component units. They are reported in a separate column to emphasize that they are legally separate from the City. The City has the ability to
impose its will as it must annually approve their budgets and their development and tax increment financing plans.
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City of Grand Rapids, Michigan
Notes to Financial Statements

1. Summary of Significant Accounting Policies, continued:

The Grand Rapids Downtown Development Authority (“DDA"} was created under the provisions of Act 197, Public Acts of 1975 of the State of
Michigan, to correct and prevent deterioration, encourage historic preservation and promote economic growth of business districts in the City.
The DDA is under the supervision and control of a nine member Board consisting of the Mayor and eight members appointed by the Mayor and
confirmed by the City Commission. Tax increment financing is the DDA’s primary source of revenue.

The Grand Rapids Tax Increment Financing Authority (“TIFA"} was created in 1985 under the provisions of Act 450, Public Acts of 1980 of the
State of Michigan, to provide for the development of the Monrce North Development Area through tax increment revenues. The TiFA is under
the supervision and controf of an eleven member Board appointed by the Mayor and confirmed by the City Commission,

The City of Grand Rapids SmartZeone Local Development Authority (“SmartZone”) was created on October 16, 2001 under the provisions of the
Lacal Development Financing Act, Act 281 of the Public Acts of 1986 of the State of Michigan, as amended by Act 248 of the Public Acts of
2000 of the State of Michigan, to promote economic development within an area, or areas, of specified boundaries. The SmartZone is under the
supervision and control of an eleven member Board. Seven members are appointed by the Mayor, one by the Kent County Commission, cne hy
the President of Grand Rapids Community Coilege, and two by the Superintendent of the Grand Rapids Public Schools.

The City of Grand Rapids Brownfield Redevelopment Autherity (‘Brownfield'} was created under the provisions of Act 381, Public Acts of 1666

of the State of Michigan. The purpose of the Authority is to promote the revitalization of environmentally distressed areas within the boundaries
of the City.

Joint Ventures-—The joint ventures of the City have not been included in the City’s financial statements. They are:

The City of Grand Rapids and County of Kent Joint Building Authority (“JBA™ was created by the City and the County of Kent, Michigan (the
“County”) under the provisions of Act 31, Public Acts of 1948 of the State of Michigan (First Extra Session), as amended. The JBA is governed
by a three member Board of Commissianers of which one member is appointed by the City Commission, one member is appointed by the
County Commission and one member is appointed by joint action of the City Commission and the County Commission. Because it is legally
separate frorn the City, the JBA is not reported as part of the primary government. Summary financial information is as follows:

At June 30, 2004 Year ended June 30, 2004
Total Assets $ 219445790 Revenues $ 3,342,308
Total Liabilities 107,247,828 Capital Contributions 38,282,632
Total Net Assets 112,197,862 Expenses (5,040,448}
Total Liabilities and Net Assels § 219445790 Change in Net Assets 3 36,584 492
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City of Grand Rapids, Michigan
Notes to Financial Statements

1. Summary of Significant Accounting Policies, continued;

The Grand Rapids—Kent County Convention / Arena Authority (‘C/AAT) was created when the City entered into an agreement with the County
of Kent to establish an authority pursuant to the Convention Facility Authority Act. The C/AA is a separate legal entity established for the
purpose of acquiring, constructing and operating convention facilities. The operating agreement provides that any facility operating deficits will
be covered first by the net income of other C/AA facilities, second by an operating reserve fund and third by certain lodging excise 1ax revenues.
The City and the County will share any remaining deficit equally. Summary financial information is as follows:

At June 30, 2003 Year endad June 30, 2003
Total Assets $ 51,640,783
Total Liabilities 12,177,408 Revenues $ 15,595,066
Total Net Assets 39,463,375 Expenses {6.220.780)
Totat Liabilities and Net Assels $ 51,640,783 Change in Net Assets $ 9,365,276

Grand Vailey Regional Biosolids Authority was created when the City entered into an agreement with the City of Wyaming for a Joint Regionai
Biosolids Management Project. Articles of incorporation were adopted April 2004.

REPORT COPIES

individual audited financial reports of the component units and joint ventures of the City can be obtained from the City Comptroller's Office at City
Hall, except Pension Fund reports—which can be obtained from the City's Pension Office. Selected reports are also available on the City's web site

at www.ci.grand-ragids.mi.us.

City of Grand Rapids City of Grand Rapids
Comptroller’s Office Pension Office

300 Monroe Avenue NW 233 East Fulton Avenue, Suite 216
Grand Rapids, Michigan 48503 Grand Rapids, Michigan 49503
(616) 456-3189 (616) 456-4300

BASIC FINANCIAL STATEMENTS

D O e

The basic financial statements include both Government-wide financial statements (based on the City as a whole) and Fund statements {based on
individual funds). Both the Government-wide and Fund financial statements categorize primary activities as either governmental or business-type.

Government-wide financiai statements:

The statement of net assets and the statement of activities report information on all of the nonfiduciary activities of the primary government and its
compaonent units, For the most part, the effect of interfund activity has been removed from these statements. On the statement of net assets, net
assets are reported in three categories as follows:
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City of Grand Rapids, Michigan
Notes to Financial Statements

1.  Summary of Significant Accounting Policies, continued:

1. Invested in capital assets, net of related debt consists of capital assets, net of accumulated depreciation and reduced by outstanding balances
for bonds, notes and other related debt attributed to the acquisition, construction, or improvements of those assets.

2. Restricted net assets result when constraints placed on the use of assets are either externally imposed by creditors, grantors, or contributors or
imposed by law through constitutional provisions or enabling legislation.

3. Unrestricted net assels consist of net assets that do riot meet the definition of the two preceding categories and thus are generally available for
use in operations. Unrestricted net assets are sometimes segregated and designated to indicate that management does not consider them to
be available for general operations. Such designations can be increased, decreased or eliminated at management'’s discretion.

The Government Wide Statement of Aclivities reflects both the gross and net costs per functional category {General Governmental, Public Safety,
Public Works, Culture and Recreation, and Urban and Community Development), which are otherwise being supported by general government
revenues (praperty, income tax and certain intergovernmental revenues). The Statement of Activities analyzes gross expenses (including
depreciation) by program revenues, operating and capital grants by functicnal area. Revenues reported as program revenuss must be directly
associated with a function or they are reporied as a general revenue. Operating grants include operating-specific and discretionary (either operating
or capital) grants while the capital grants column reflects capital-specific grants.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or privileges provided; 2) operating
grants and contributions; and 3) capital grants and contributions, including special assessments. Internally dedicated resources are reported as
general revenues rather than as program revenues. Likewise, general revenues include all taxes.

The net expensa for each function or activity is normally covered by the City's general revenues.

This government-wide focus is centered on the sustainability of the City as an entity and the change in aggregate financial position resuiting from the
activities of the fiscal period.

Funds financial statements:

The Funds financial statements are, in substance, simitar to the financial statements presented in the previous financial reporting model. Emphasis
in the Funds financial statements is on the major funds in either the governmental or business-type categories. Non-major funds are surnmarized
inte a singte column by category.

Since the Governmental Fund statements are presented on a different measurement focus and basis of accounting than the Government-wide

statements, a reconciliation is presented con the page following each statement, which briefly explains the adjustments necessary to transform the
Fund-based financial statements to the governmentat calumn of the Government-wide presentation.
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City of Grand Rapids, Michigan
Notes te Financial Statements

1.  Summary of Significant Accounting Policies, continued:

Proprietary Funds distinguish operating revenues and expenses from non-operating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connectiocn with a Proprietary Fund’'s ongoing operations. The principal operating
revenues of the City’s Enterprise and tnternal Service Funds are charges to customers for sales and services. The City also recognizes as
operating revenue fees intended for the costs of connecting new customers to the system. Operating expenses for Enterprise and Internal Service
Funds include the cost of sales and services, administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting
this definition are reparted as non-operating revenues and expenses.

Internal Service Funds of the City government {which provide services primarily to the various funds of the government)} are presented, in summary
form, as part of the Proprietary Fund financial statements. Since the principal user of the internal services are the City's governmental activities
these services are allocated and included in the governmental celumn when presented at the Government-wide level. The costs of these services
are allocated to the appropriate functional activity.

When appropriate, surplus or deficits in the Internal Service Funds are aliocated back to various users within the Govemment Wide Statement of
Activities.

The City's Fiduciary Funds are presented in the Fund financial statements by type. Since the assets in these funds are being held for the béneﬂt of

a third party and cannot be used to address activities or obligations of the government, these funds are not incorporated into the Government-wide
statements.

In accordance with GASB Statement No. 34, the City has until July 1, 2006 to capitalize its infrastructure assets that were acquired or reconstructed
prior to July 1, 2001. The City has collected information with respect to these infrastructure assets. A prior period adjustment of $7,810,550 was
made for the 1998 floodwalls, which includes TIFA. Capital assets additions during the current year were approximatety $48,110,000.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION

The Government-wide financial statements are reported using the economic measurement focus and the accrual basis of accounting, as are the
Proprietary, Internal Services and Fiduciary Fund statements. Revenues are recognized when earned and expenditures are recorded when a
liability is incurred, regardiess of the timing of related cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental Fund statements are reported using the current financial resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available. “Measurable” means the amount of the transaction can be
determined and “available” means collectible within the current period or within 90 days thereafter. Expenditures are recorded when the reiated fund
liability is incurred, except for debt service and expenditures related to certain compensated absences; claims and judgements are recognized when
the payment is due.

Property and income taxes, intergovernmental revenue and grants, state-shared taxes, interest earned and payments in lieu of taxes are susceptible
to accrual because they are both measurable and available to finance expenditures of the currant period.

Entittements and shared revenues are recorded at the time of receipt or earlier if they meet the accrual criteria. Expenditure-driven grants are
recognized as revenue when the gualifying expenditures have been incurred and alt other grant requirements have been met.
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City of Grand Raplds, Michigan
Notes to Financial Statements

1. Summary of Significant Accounting Policies, continued:

The accounts of the City are organized on the basis of funds, each of which is considered a separate accounting entity, The operations of each fund
are accounted for within a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or
expenses, as appropriate. Government resources are allocated to and accounted for in individual funds based upon the purpose for which they are
to be spent and the means by which spending activities are controlled.

For its business-type activities and Proprietary Funds, the City has elected to apply all applicable GASB pronouncements as well as any applicable
pronouncements of the Financial Accounting Standards Board, the Accounting Principles Board or any Accounting Research Bulletins issued on or
before November 30, 1989 unless those pronouncements conflict with or contradict GASB pronouncements.

The City of Grand Rapids reports the following major Governmental funds:

The General Fund is the City's primary operating fund. It accounts for all financial resources of the general government, except those required
to be accounted for in the other funds.

The Library Fund accounts for the operation, maintenance and capital improvements of the Public Library System. Financing is provided by a
dedicated property tax levy, library revenues, contributions and trust assets willed to the City for the purpose of buying new books and other
fibrary operations.

The Museum Fund accounts for the operations and maintenance for the Public Museum of Grand Rapids. Financing is provided by user
charges, grants, and contributions from the General Fund. Contributions are also received from private sources that are restricted to
expenditures for the Public Museum as authorized by the Museum Board.

The Refuse Fund accounts for the collection and removal of trash and debris. Financing is provided by special tax millage, sale of refuse bags
and tags, and rentals of trash collection units.

The Maijor and Local Streets Funds account for the maintenance and construction of all major streets, trunk lines and local streets. Financing is
provided by special revenue from P.A. 51 State Shared Gas and Weight Taxes and charges for various services.

The Streets Capital Construction Fund accounts for the construction of capital projects to be used in governmental activities. Financing is
provided by bonds, property taxes and contributions from private sources.

The General Capital Construction Fund accounts for the construction for capital projects to be used in governmental activities. Financing is
provided by bonds, property taxes and contributions from private sources.

The Grand Rapids Building Authority Construction Fund accounts for the construction projects of the Grand Rapids Building Authority. Current
projects include the new Police Headquarters, Community Archive and Research Center and Library Capital improvements. Financing is
provided by bonds and private contributions.
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City of Grand Rapids, Michigan
Notes to Financial Statements

1. Summary of Significant Accounting Policies, continued:

The City of Grand Rapids reports the following major Proprietary funds:

The Water Supply System Fund accounts for the operation and maintenance, capitai additions, improvements and retirement of revenue bonds
of the water supply system. Financing is provided by user charges and contributions by other funds, municipalities and customers.

The Sewer Disposal System Fund accounts for the operation and maintenance, capital additions, improvements and retirement of bonds of the
sewage disposal system. Financing is provided by user charges, federal grants and contributions from other funds, municipalities and
customers.

The Auto Parking Svstem Fund accounts for the operations and maintenance, capital additions, imprevements and retirement of bonds of the
auto parking system. The fund was established to provide parking facilities on and off the streets. Financing is provided by user charges.

Additionally, the City reports the following fund types:

The Internal Service Funds account for data processing, fleet management, facilities management, general purpose inventory items and
insurance services provided to the City departments on a cost reimbursement basis.

The Pension Trust Funds account for the accumulation of resources to be used for retirement annuity payments in appropriate amounts and
times in the future.

The Private Purpose Fund accounts for the money held in fiduciary capacity for the Urban Cooperation Board.

The Agency Funds account for the collection and distribution of property taxes and for the administration and reimbursement of payroll and
payrall related costs by certain compenent units.

Use of Resources:

When both restricted and unrestricted resources are available for use, it is the City’s policy to use restricted resources first, then unrestricted
resources, as they are needed.

BUDGETS AND BUDGETARY ACCOUNTING

‘The City foliows the following procedures in establishing the budgetary data reflected in the financial statements:

« The Uniform Budgeting Act (P.A. 621 of 1978) of the State of Michigan requires that all General and Special Revenue Funds annually adopt
balanced budges on the modified accrual basis of accounting.

Budgets for the General, Special Revenue, Debt Service and Capital Projects Funds were adopted on the modified accrual basis
consistent with generally accepted accounting principles (“GAAP").
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City of Grand Raplds, Michigan
Notas to Financlal Statements

1.  Summary of Significant Accounting Policies, continued:

Prior to May 31, the City Manager submits to the City Commission a proposed operating budget for the fiscal year commencing the following
July 1. The operating budget includes proposed expenditures and the means of financing them.

+ Public hearings are conducted by the City Commission to ohtain taxpayer comments.

« Prior to June 30, a separately issued budget report, which demonstrates legal compliance at the lega! level of budgetary control, is enacted
through passage of an ordinance.

+ Appropriations are authorized by ordinance at the departmental tevel. This is the legal leve! of budgetary control. Administrative control is
maintained through the establishment of more detailed line-item budgets.

« Budgeted amounts are as originally adopted, or as amended by the City Commission during the fiscal year.

» The City Comptroller is authorized to transfer budgeted amounts between accounts within the same department of any fund upon written
raquest by a department or division head and approval by the City Manager. Transfers between departments must be approved by the City
Commissian.

« Supplemental appropriations are approved by the City Commission in the form of budget ordinance amendments. These appropriations, when
required to pravide for additional expenditures, are matched by additional anticipated revenues or an appropriation of available fund balance and
must be approved by the City Commission. '

CASH AND INVESTMENTS

Cash resources of the primary government and component units, except for the Pension Funds, are managed by the Treasurer. Investments and
deposits managed by the Treasurer are money market investments (short term, highly liquid debt instruments that have a remaining maturity of one
year ar less at time of purchase), which consist of certificates of deposit and U.S. government securities, and are carried at amortized cost. Interest
income earned as a result of cash and investment pooling is distributed to the appropriate funds. Interest earned on cash balances of the Streets
Capital Construction Fund is recorded in the Major Streets Fund, its primary source of funding.

DUE FROM OTHER GOVERNMENTAL UNITS

Amounts due from other governments include amounts due from grantors for specific programs and capital projects. Program grants and capital
grants for capital assets are recorded as receivables and revenues at the time reimbursabie project costs are incurred. Revenues received in
advance of project costs being incurred are deferred. Capital grants for capital asset additions to the Proprietary Funds are recorded as receivables
and a corresponding increase to revenues when reimbursabile project costs are incurred.

In evaluating the appropriate accruals for intergovernmental revenues (grants, subsidies and shared revenuss), the legal and contractual
requirements of the numercus individual programs are used as guidance. There are essentially two types of revenues. In one, monies must be
expended on the specific purpose or project before any amounts will be paid to the City; therefore, revenues are recognized based upon the
expenditures recorded. In the other, monies are virtually unrestricted as to purpese of expenditure and nearly irrevocable. These resources are
reflected as revenues at the time of receipt or earlier if they meet the criterion of availability.
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City of Grand Rapids, Michigan
Notes to Financial Statements

1. Summary of Significant Accounting Policies, continued:

INVENTORIES

inventories recorded in the Proprietary Funds are valued at the lower of cost {first-in, first-out) or market. In Govemmental Funds, the Public
Museum’s Gift Shop inventory is valued in the same manner as inventories in the proprietary funds. All other Governmental Funds use the
purchase method to account for inventories by charging the inventory items {0 expenditures at the time of purchase.

CAPITAL ASSETS

Capital assets, which include property, buildings, equipment, and infrastructure assets, are reported in the applicable columns in the govemment-
wide financial statements. Infrastructure, such as roads and bridges, was capitalized for the first time in fiscal year 2002. Capital assets having a
useful life in excess of one year with costs in excess of threshold amounts are capitalized. Capital assets are valued at historical cost or estimated
cost if actual cost is not availabte. Donated capital assets are valued at fair market value on the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materally extend assets useful lives are not capitalized.
Major outlays for capital assets and improvements are capitalized as projects constructed. Interest accrued during the construction phase of capital
assets of business-type activities is included as part of the capitalized value. Depreciation is computed using the straight-line method over the
estimated useful lives shown in the foillowing table:

Agset Category Useful Life (Years) Threshold
Land improvemaents 20 $ 10,000
Buildings and structures 20-50 50,000
Leasehold improvements 10 50,000
Equipment 3-30 10,000
Water mains 75 20,000
Sewer service mains 50 20,000
Infrastructure 20-25 1,000,000

PROPERTY AND INCOME TAXES

The City bills and collects its own property laxes. Taxes are levied on July 1 and are due without penalty on or before July 31. The property taxes
attach as an enforceable lien on all property as of July 1. Uncollected real property taxes as of March 1 each year are turnad over to Kent County
for collection. Collection of delinquent personat property taxes remains the respansibility of the City Treasurer. Since all City property taxes levied
are current receivables, tax revenues are recognized when levied. An allowance reducing revenues is recorded for estimated uncollectable
delinguent personal property taxes.
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City of Grand Rapids, Michigan
Notes to Flnancial Statements

1. Summary of Significant Accounting Policies, continued:

The City also acts as the billing and collection agent for the State of Michigan, Kent County, local transit authority (“Inter-urban Transit Partnershin®)
and the independent schoo! districts within the City limits. The State and school district taxes are billed with the City taxes on the July 1 levy. All
Kent County taxes are billed on December 1 and are due without penalty en or before February 14, Taxes collected on behalf of the State, schoot
districts and the County are accounted for in agency funds. Uncollectable State, school district and County real property taxes as of March 1 are
also turned over tc Kent County for collection.

At July 2004, the total assessed value of all real and personal property in the City subject to ad valorem taxation was $4,852,844,200 before the
reductions described in this paragraph. The assessed value generally represents 50% of the estimated current value of the property. Beginning in
fiscal year 1995 the State constitution has limited the annual increase in taxable portion of the assessed value of existing property to the lesser of
the rate of inflation or 5% until a transfer of ownership of the property occurs. At the time of transfer of ownership of property, all property is
assessed at 50% of current value. The total ad valorem base was reduced by $801,774,000 by this limitation, reducing City tax revenues by
approximately $8,393,000 for fiscal year 2005.

Additionally, beginning in fiscal year 1998, State law exempted from virtually all taxation, for a period of 12 years, income earned and property
located in the City's six “Renaissance Zones”. This exemption reduced the ad valorem roll total by approximately $125,082,000 reducing City

property tax revenues by approximately $997,000 for fiscai year 2005. The City's portion of the property tax levy per $1,000 of taxable value for
fiscal year 2004 was based on the following rates:

Authorized Millage Rate

by either
Millage Rate Used State law or City charter
Genaral oparating 4.1389 4.2600
Promotional and advertising 0.0127 $50,000 maximum
Refuse gollection 1.3500 3.0000
Library operating 2.0888 21500
Library capital 0.3835 0.3950

An income tax is imposed on income earned within the City regardless of the residence of the taxpayer and on all income of City residents.
Residents pay 1.3% of all taxable income and non-residents pay 0.65% of taxable income earned within the City limits.
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City of Grand Raplds, Michigan
Notes to Financial Statameants

Summary of Significant Accounting Policies, continued:

COMPENSATED ABSENCES

City employees are granted vacation and sick leave in varying amounts based on length of service, terms of collective bargaining agreements, and
City policies. Employees are limited by bargaining agreements or policy as to the amount of vacation that can be carried from one calendar year to
another. Upon termination, employees are paid for unused vacation at their current rates. Unused accumulated sick leave is paid to employeas
with ten or more years of continuous service who retire or resign as provided by bargaining agreements on policy. 1t is the City’s policy to recognize
as a liability the obligation for vacation pay and sick leave in the government-wide and proprietary funds at the time the liability is incurred. In
governmental fund statements, only amounts immediately payable due fo terminations are reported as liabilities. A portion of the Governmental
Fund balance is reported as Designated for Compensated Absences, representing the vested portion of compensated absences.

SELF INSURANGCE

The City is predominantly self-insured (general liability, workers’ compensation and health). It is the City's policy to recognize the cost of self-
insured claims at the time the liability is incurred in the Enterprise Funds and the Insurance Payment Internal Service Fund, as applicable,
Budgetary appropriations are made to the extent that current claims can be anticipated. Changes in the balances of claim fiabilities are as follows:

2004 2003
Unpaid claims, beginning of year $ 11,300,000 $ 11,300,000
Incurred claims, net of changes in estimates (2,446,550) 1,334,008
Claim payments {303,450) (1,334,009}
Unpaid claims, end of year § 8,550,000 $ 14,300,000

The extent of purchased insurance coverage {i.e., property, workers’ compensation, and general liability stop loss coverage} has not changed
significantly from previous years. Settiements, if any, on losses covered by insurance have not exceeded insurance coverage for each of the past
three fiscal years.

Equity in Pooled Cash and Investments

The City maintains an investment poo! for most City funds. Each fund’s portion of the investment pool is displayed on the balance sheet as “Equity
in pooled cash and investments”. The cash resources of the Retirement Systems’ trust funds and other funds held by trustees are invested
separately.
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Clty of Grand Rapids, Michigan
Notes to Financlal Statements

2. Equity in Pooled Cash and Investments, continued:

DEPOSITS

At year-end, the carrying value of the City's deposits (included in “Equity in Pocled Cash and Investments”) was $20,176,017 and the associated
bank balances were $22,868,448. Of the bank balances, $1,200,000 was covered by federal deposit insurance. Accordingly, the remained deposits
were uninsured. The State of Michigan requires deposits to be maintained in depositories within the State of Michigan.

INVESTMENTS-—GENERAL CITY

Surplus funds are invested in accordance to the Michigan statutes, Chapter 18 of the City Code, and the City’s Investment Policy. The policy of the
City limits investments to bonds and other direct abligation of the U.S. Government or any agency or instrumentality thereof: Repurchase
Agreements with a financial institution guaranteed with U.S. Government Obligation; Savings Deposit Raceipts; Certificates of Deposit, Savings
Accounts; Commercial Paper rated within the two highest classifications established by not less than two standard ratings services at the time of
purchase; certain qualifying mutual funds registered under the Investment Act of 1940; and investment pools autharized by Public Act 367 of 1982,
The purchase of commercial paper of any one company shall be limited to 10% of that company’s outstanding commercial paper and shall not
exceed 10% of the City's investments excluding U.S. Treasury Securities. State statues also require that Certificates of Deposit be maintained in
financial institutions with offices in the State of Michigan. Utilization is alse made of bank investment poois organized under the surplus funds
investment pool act {MCL 128.111 t0 129,118). The State of Michigan statutes do not provide for collateralization of deposits. Though a significant
portion of the City's cash and investments are not collateralized, the City's invastment policy is ulilized to monitor credit risk. Credit and Custodia
risk is managed by use of periodic review of financial institutions and the required approval of the City Commission for use of financial institutions as
a depository of surplus funds and for transacting trades on the City's behalf.

INVESTMENTS—RETIREMENT SYSTEMS

The investments of the City's Retirement Systems are designed to comply with reguirements of the State of Michigan, which has numerous
investment limitations depending on the type of investment. The significant restrictions as they impact the Systems are:

1. Investments in stock are limited to 70% of the Sysiems’ assets; investments in the stock of any one corporation are limited to 5% of the
Systems’ assets;

2. Equity investments in razl estate are limited to 5% of the Systems’ assets;
3. Investments in state and local government obligations are limited to 5% of the Systems' assets;

4. Investments in foreign securities are limited to 20% of the Systems’ assets.

The City's investments are categorized below to give an indication of the level of risk assumed by the City at year-end. Category 1 includes
investments that are insured or registered or for which the securities are held by the City or its agent in the City's name. Category 2 includes
uninsured and unregistered investments for which the securities held by the counter-party's trust department (if a bank) or agent in the City’s name.
Category 3 includes uninsured and unregistered investments for which securities are held by the counter-party in the City's name or by the counter-
party’'s frust department (if a bank) or agent but net in the City's name. The remaining investments are not categorized as they represent money
market funds,
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Clty of Grand Rapids, Michigan
Notes to Financial Statements

2. Equity in Pooled Cash and Investments, continued:

The following is a listing of investments in the pooled cash and investments account:

Category Carrying
Investment Type 1 2 3 Amount Fair Value
Centificates of deposit - City $ - $ 100,612,650 $ - $ 100,612,650 $ 100,812,650
Nencategorized investments:
Money market funds - City - - - 67,989,195 67,989,185
$ - $ 100,612,650 g - $ 168,601,845 $ 168,601,845

The foliowing is a listing of investments and cash equivalents (cash equivalents include commercial paper and U.S. Treasury obligations with
original maturities at time of purchase of less than 90 days, and cash) in trustee accounts for certain bond indentures and capital purchases:

Category Carrying
Investment Type 1 2 3 Amount Fair Value
Cash equivalents - City $ - $ - 3 . 3 - -
Cash equivalents - Component Units - - 218,234 218,234 218,234
U.S. Government Securities - Component Units - 5,398 973 5,399,873 5,399,573
$ - 3 - $ 5,818,207 $ 5,618,207 5,618,207
The following is a listing of investments in the Pension Trust Funds:
Category Carrying
Investment Type 1 2 3 Amount Fair Value
U.S. Government obligations 3 - b - $ 119,368,590 $ 119,368,590 $ 119,368,590
Corporate Bonds - - 55,998,603 55,998,603 55,998,603
Corporate Stocks - - 387,152,531 387,152,531 387,152,531
Gavernment and Municipal Bonds - - 8,962 922 6,062,922 6,962,022
Partnerships and Other Investments - - 17,874,455 17,874,455 17,874,455
- - 587,357,101 587,357,101 587,357,101
Noncategoerized invesiments
Money Market Funds - - 18,896,858 15,896,858 18,896,858
$ - $ - $ 606,253,959 $ 606,253,959 $ 606,253,959
40
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City of Grand Raplds, Michigan
Notes to Financial Statements

2. Equity in Pooled Cash and Investments, continued:

Cash and investments at June 30, 2004 are as follows:

Unrestricted
Equity in pocled cash and investments:
Primary Government $ 157,161,653
Fiduciary funds 423,574
Component Units 14,316,790
Funds held by trustea 6,241,008

Restricted {Note 4}
Primary government:

Equity In pocled cash and investments 21,018,321
Funds held by trustee 7,612,496
Pension Funds held by trustee 608,253,959
§ 843,027,789

Investment schedules
Pooied cash and investment account $ 168,801,845
Trustee accounts for certain bond indentures and capital purchases 5,618,207
Pension Trust Funds 606,253,859
Deposits - City 18,236,298
Deposits - Compaonent Units 14,316,790

$_ 813027709

41



City of Grand Rapids, Michigan
Notes to Financial Statements

3. Stewardship, Compliance and Accountability

The Pubtic Museum Special Revenue Fund had a negative fund balance of $228,693 at June 30, 2004. A !oan from the Public Museum Foundation
has temporarily covered this deficit To eliminate the deficit, the Museum staff is planning on selling currently unused real estate and profiting from a

major exhibit in 2005.

The legal ievel of budgetary control is the department level. With limited exceptions, including the General Fund, funds contain the operations of a
single department. For the year ended June 30, 2004, expenditures exceeded appropriations in the following governmental funds:

Fund Excess
Public Museum $ 2,672,779
Sidewalk Repair 177,351
Drug Law Enforcement 92,706
General Fund 36,389
Genera! Special Revenue 35,849
Economic Development 28,320
Building Inspections 13,068

4. Restricted Assets

Certain bond issues require the restriction of assets.

The amount of restricted assets is determined by authorized construction projects,

requirements specified in bond ordinances and current bond maturities. Restricted assets as shown in the Statement of Net Assets as of June 30,

2004 consist of the following:

Equity in pooled cash and investments
Funds held by frustee

Loans receivable

Deferred bond costs

Total restricted assets

O S O S S W S S N S U U O 8

Enterprise Funds

Water Sewer
Supply System Disposal System Total
$ - $ 21,018,321 $ 21,018,321
5,160,880 2,451,516 7,612,496
306,793 178,831 485,629
1,060,957 661,414 4,712,371
$ 6,518,735 3 24,310,082 $ 30,828,817
42

CLOL Lo eed




11))’)))))\)))’D'l))}))"))\1\)))1\1)1)))))')))\)

Clty of Grand Rapids, Michigan
Notes to Financial Statements

5. Capital Assets

Capital assets at June 30, 2004 are summarized as follows:

Balance Balance
_ July 1, 2003 Additlons Deletions June 30, 2004

Governmental activities (Restated, Note 11)
Capital assats, not being depreciated:

Land $ 16,357,963 $ 754,446 3 748,668 3 16,363,741

Construction in progress 21,345,832 - 8,686,262 12,659,577
Total capital assets, not being depreciated 37,703,802 754,446 $,434,830 20,023,318
Capital assets, being depreciated:

Land improvermnants 30,972,722 707,260 - 31,676,882

Buildings and structures 159,430,508 7,709,390 276,836 166,863,062

Leasahold improvements 254,766 - 254,766

Machinery and equipment 17,066,686 6,056,184 - 23,122,870

Motor vehicles 41,067,270 2,923,179 2,258,554 41,731,895

Furniture 3,582,566 1,875,566 - 5,568,122

infrastructure 16,463,637 1,180,753 - 17,644,390
Total capital assets, being depreciated 268,848,155 20,552,322 2,535,390 286,865,087
Less accumulated depreciation for:

Land improvements 11,467,008 1,410,618 . - 12,877,624

Bulldings and structures 33,231,885 5,883,501 271,316 38,844 070

Leasehold impravements 189,746 25,477 . 215,223

Machinery and equipment 8,883,256 1,673,215 - 10,756,471

Motaor vehicles 22,475,315 4,474 597 2,050,083 24,899,849

Furniture 2,516,684 401,579 - 3,018,263

Infrastructure 9,528,721 440,554 - 9,985 275
Total accumulated depreciation 88,392,613 14,500,541 2,321,379 100,580,775
Total capital assets, being depraciated, net 180,485,542 6,042,781 214,011 186,284,312
Governmental activities capital assets, net $ 218159344 3 §,797.227 $ 9,648 941 $ 215,307,630
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City of Grand Rapids, Michigan
Notes to Financial Statements

5. Capital Assets, continued:

Balance Balance
July 1, 2003 Additions Deletions June 30, 2004
Business-type activities {Restated, Note 11)
Capital assets, not being depreciated:
Land 3 9,743,651 3 510,000 3 - $ 10,253,651
Construction in progress 28,637,260 - 12,848,755 15,788,505
Total capital assets, not being depreciated 38,380,911 510,000 12,848,755 26,042,156
Capital assets, being depreciated:
Land improvements 16,973,943 577,954 - 17,551,897
Buildings and structures 130,891,086 18,980,435 - 149,881,521
Sterage tanks 12,326,512 1,218,448 - 13,544 960
Watear meters 7,375,481 - - 7,375,481
Machinery and equipment 127,383,088 2,277 217 - 120,660,305
Motor vehicles 935,990 - 985,990
Furniture 1,569,362 137,027 - 1,706,389
Sewer service mains 234,849,180 15,255,018 - 250,104,198
Water mains 191,996,483 6,384,202 - 188,380,685
Total capital assets being depreciated 724,351,125 44,840,301 - 769,191,426
Less accurnulated depreciation for:
Land imprevements 9,788,758 823,930 - 10,612,668
Buitdings and structures 47,277,373 3,216,100 - 50,493,473
Storage tanks 6,396,736 317,841 - 6,714,577
Water meters 6,645,017 169,096 - 6,814,113
Machinery and equipment 79,490,205 3,518,219 - 83,006,424
Motor vehicles 458,385 106,076 - 564,471
Furniture 1,239,650 83,817 - 1,323,567
Sewer service mains £3,995,301 4,673,982 - 68,669,283
Water mains 37,733,799 2,593,074 - 40,326 873
Total accumulated depreciation 253,025,234 15,503,235 - 268,528,469
Total capital assets, being depreciated, net 471,325,891 29,337,066 - 500,662,957
Business-type activities capital assets, net S 509,706,802 $ 29,847 066 $ 12,848,755 $ 526,705,113
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City of Grand Rapids, Michigan
Notes to Financial Statements

5. Capital Assets, continued:

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activitias

General government $ 1,785,381
Public safety 2,172,918
Public works 1,545,105
Culture and recreation 4,333,220
Capitat assets held by the government's internal service funds 4673719

—_

Total depreciation expense - governmental activities $ 14,509,541

Business-type activities

Water $ 6,224,578
Sewer 7,704,306
Auto parking 1,357,128
Other 217,223
Total depreciation expense - business-type activities % 15,503,235
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Gity of Grand Rapids, Michigan
Notes to Financlal Statements

5. Capital Assets, continued:

DISCRETELY PRESENTED COMPONENT UNITS

DISCRETEL Y FRESEN | e ——

Activity for the Downtown Development Authority for the year ended June 30, 2004 was as follows:

Balance Balantce
July 1, 2003 Additions Delotlons June 30, 2004
Capital assets, not being de preciated:

Land 3 11,313,379 $ 742 468 $ 839,888 3 11,215,958
Construction in Progress - 971,318 - 971,318
Capital assets, being depreciated:

Land improvements 3,475,706 1,605,302 - 5,081,008

Buildings and structures 58,845,693 - - 53,845,693

Machinery and equipment 6,371,478 117,275 - 8,488,753

Motor vehicles 22,563 - - 22,563

Furniture 2,827,540 - - 2,827,540
Total capital assets being depreciated 71,542,980 1722577 - 73,265,557
Less accumulated depreciation for:

Land improvements 1,672,038 376,185 - 2,048,223

Buildings and structures 13,243,093 1,062,226 - 15,205,319

Machinery and equipment 1,696,507 286,652 - 1,983,559

Motor vehicles 22,563 - - 22,583

Furhiture £36,197 94,251 - 730,448
Total accumulated depreciation 17,270,798 2,719,314 - 19,990,112
Total capital assets, being depreciated, net 54 272,182 (996,737) - 53,275,445
Downtown Development Authority capital assets, net 3 55,585,561 3 717,048 $ 835888 § 65,462,722
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Clty of Grand Rapids, Michigan
Notaes to Flnancial Statements

5. Capital Assets, continued:
Activity for the Tax Incrermnent Financing Authority for the vear ended June 30, 2004 was as follows:
Balance Balance

July 1, 2003 Additions Daletlons June 30, 2004
{Restated, Note 11)

Capital assets, not being depreciated:

Land $ 1,280,000 8 - $ - $ 1,280,000
Capital assets, being depreciated:

L.and improvements 3,337,341 - 3,337,341

Buildings and structures 173,655 - - 173,855
Total capital assets bsing depreciated 3,510,996 - - 3,510,096
Less accurnulated depreciation for:

Land improvements 592,534 168,867 - 859,401

Buildings and structures 35,454 8,683 - 44 137
Total accurnulated depreciation 727,988 175,550 - 903,538
Total capital assets, being depreciated, net 2,783,008 {175,550} - 2607 458
Tax Increment Financing Authority capital assets, net $ 4,063,008 $ (175,550 3 - $ 3,687,458

The SmartZone Development Authority and the Brownfield Redevelopment Authority do not have capital assets.

The City has active construction projects as of June 30, 2004. The major projects include various Water Supply System, Sewage Disposal System
and Street Construction Projects, as well as the Community Archive and Research Center project. At year-end, the City’s major commitments with
contractors are as follows:

Remaining
Spant-to-Date Commitment

Projects:

Various water mains and system construction projects 5 8,175,889 $ 2,555,073

Various service mains and system construction projects 10,678,059 16,907,470

Various street construction projects 3,030,764 3,321,249 -

Community Archive and Research Center - Phase || 6,170,288 1,560,744
Total $ 28,055,000 3 24,344 536
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City of Grand Rapids, Michigan
Notes to Financial Statements

6. Long-Term Obligations

The following is a summary of long-term obligation transactions for the year ended June 30, 2004:

Governmental Activities
Bonds & contracts payable:
General obligation limited tax bonds
Revenue bonds
State Loans
Premium on bonds
Less deferred amounts:
On refunding
For issuance discounts
Total bonds & contracts payable
Insurance Claims
Compensated absences
Total Long-term Liabilities-
Governmental Activities
Buziness-Type Activities
Bonds & contracts payable:
General obligation limited tax bonds
Revenue bonds
Premium on bonds
Less deferred amaounts:
On refunding
Tatal bonds & contracts payabie

Total Long-term Liabilities-
Business-Type Activities

Component Units
Bonds & contracts payable:
General obligation limited tax bonds
Revenue bonds
Accrued interest
State Loans
Premium on honds
Total bonds & contracts payable

Total Long-term Liabilities-
Camponent Units

Beginning Balance

Additions

Reductions

Ending Balance

Due within One Year

5 91,867,232 7668070 $ (10,518,196) § 89,017,108 $ 6,893,702
30,855,000 - - 30,855,000 285,000
1,750,824 - (173,983} 1,576,841 180,394
321,452 35,196 (24,482) 333,166 -

- (289,105) 17,945 (271,160} -
(1,143,82B) (37,357) 98,058 (1,082,227) -
123,650,680 7,377,804 (10,599,758) 120,428,726 7,359,098

B,000,000 - (2,750.000) 5,250,000 3,865,800
10,442,075 - (582,470) 9,859,605 5817167

$ 142,092,755 7,377,804 § (13,932,228) § 135538331 $ 17,042 063

$ 22,757,732 - $ (1204618} % 21,553,114 3 947,697
246,260,393 - {10,056,388) 236,203,505 10,486,812
1,850,758 - (118,846) 1,832,112 -
(10,324 ,656) - 639,830 (9,684,826) -
260,644,227 - {10,740,322) 244,903,905 11,434,509

§ 260,644,227 - $ (10,740,322} $_ 240,003.905 $ 11,434,509

$ 2,702,900 3805000 S (482,250) § 6,025,650 $ 522,350
47,990,720 - {1,530,000) 46,260,720 1,815,000
8,143,021 1,326,640 - 9,469,661 -
689,408 - (65,604) 623,712 68,321

- 71,574 - 71,574 -
50,526,047 5,203,214 (2,177,944) 62,551,317 2,405671
$ 59 526,047 5203214 5 (2177944) § $2,551,317 ) 2,405,871
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City of Grand Rapids, Michigan
Notes to Financial Statements

6. Long-Term Obligations, continued:

Maturity Interest Outstanding
Governmaental Activities Dates Rates Balance
Bonds and Contracts:
2003 Grand Rapids Building Authority Refunding Bonds 4-05t0 4-13 1.2 - 3.85% $ 3,472,386
20024 Grand Rapids Building Authority (Condo 11) 10-04 to 10-28 2.5-55% 30,855,000
2002 Grand Rapids Building Authority {Arch. Ctr. Ph il} 4-05to 4-22 3.1425-51% 3,280,000
2000 Grand Rapids Building Authority {Palice Facilities) 8-04 to 8-20 4.85-5.75% 23,085,600
1969 Grand Rapids Building Authority {(Archive Center) 4-05 to 4419 4.2 - 5.25% 1,650,000
1998 Grand Rapids Building Authority {Library) 4-051p 4-18 4-5% 17,130,000
1997 Grand Rapids Building Authority Refunding Bonds 10-04 o 10-09 4.45-4.9% 1,410,000
1993 Grand Rapids and County of Kent Joint Bullding Authority Contract 1-05to 1-14 4,55 - 5% 2,125,060
2003 Michigan Transportation Fund Bonds 10-04 to 10-18 2-4.2% 3,750,000
1999 Michigan Transportation Fund Bonds (Act 175 Bonds) 10-04 to 10-14 45-55% 8,805,000
improvernent Loan - State of Michigan through 1-06 no interest 22843
Kent County Drain Commission Cantract payable (2003) 11-04 fo 11-15 2-4.25% 4 308,070
Kent County Drain Commission Contract payable (2000 Floodwalls) 11-04 o 11-20 5-5.56% 2,496,600
Kant County Drain Comrmisslen Contract payabie (1997 Floodwalls) 11-04 to 11-17 4.4 -5% 5,128,250
Kent County Drain Commission Contract Payable (1995 Silver Creek) 11-04 to 11-06 4.8 -4.9% 322,800
2001 MDOT Contract Payable 7-04 to 7-12 4% 1,554,158
Other 2004 instaliment purchase agreements 6-05 to 6-12 2-4% 1,348,640
Other 2002 instaliment purchase agreements 6-05 to 6-09 2-35% 406,500
Othar 2001 installment purchase agreements 6-05 to 6-08 3.45-4.15% 1,759,652
Other 1998 installment purchase agreements 2-05 4.3% 122097
Motor Equipment System - 2004 Instaliment Purchase agreements 6-05 to 6-12 2-4% 2,011,360
Motor Equipment System - 2002A Installment Purchase agreements 6-05 to 6-09 2-3.5% 1,817,500
Motor Equipment Systemn - 2002 Installment Purchase agreements 6-05 to 6-10 3-4.75% 1,665,000
Motor Equipment System - 2001 installment Purchase agreements 6-05 to 6-08 3.65-4.15% 1,150,348
Motor Equipment System - 2000 Instaliment Purchase agreements 6-05 to 6-07 4.7 - 5.05% 1,230,000
Motor Equipment System - 1809 Installment Purchase agreements 6-05 4% 400,000
Motor Equipment System - 1898 Instaliment Purchase agresments 2-05 4.3% 132,903
121,448,947
Other:
Claims Payable 4,000,000
Workars Compensation 1,250,000
Compensated absences 9,859,605
Unamertized Bend Premium 333,166
Unamortized Bond Discount (1,082,227)
Deterred amount on Rejunding Bonds {271,160}

Total Long-Term Portion Governmental Activities

$ 135538331



City of Grand Rapids, Michigan
Notes to Financial Statements

6. Long-Term Obligations, continued:

Maturity Interest Outstanding
Business.-Type Activities Dates Rates Balance
Bonds and Contracts:
2000 Water Supply Systern Refunding Bonds 1-05to0 1-18 4-575% 78,565,000
1993 Water Supply System Revenue Bands 1-051t0 1-20 5% 39,500,000
1998 Sanitary Sewer System Refunding and Improvement Revenue Bonds 1-05 to 1-28 4.25-55% 81,550,000
1095A Sanitary Sewer System Improvement Junior Lien Revenue Bonds 4-05 to 4-16 2% 2,568,505
1995B Sanitary Sewer System Improvement Junior Lien Revenue Bonds 10-04 to 10-16 2% 2,410,000
1994A, Sanitary Sewer System Improvement Junior Lien Revenue Bonds 13-04 to 10-14 2% 6,840,000
10948 Sanitary Sewer System Improvement Junior Lien Revenue Bonds 4-05to 4-15 2% 4,215,000
1993A Sanitary Sewer System Improvement Junior Lien Revenue Bonds 10-04 to 10-13 2% 5,730,000
1993B Sanitary Sewer System improvement Junier Lien Revenue Bonds 10-04 to 10-13 2% 5,335,000
1992A Sanitary Sewer System improvement Junior Lien Revenue Bonds 10-04 to 10-13 2% 7.845,000
1992B Sanitary Sewer System Improvemant Junior Lien Revenue Bonds 10-04 to 10-13 2% 935,000
1991 Sanitary Sewer System Junior Lien Revenue Bonds 10-04 to 10-13 2% 670,000
2002A Instaliment Purchase Agreement (Belknap lce Arena) 8-05 ta 6-17 2-4.4% 1,251,000
1996 Grand Rapids Building Authority Bonds (Monroe Center 3) 10-04 to 10-06 5.40% 430,000
2003 Grand Rapids Building Authority Bonds Refunding Bonds 4-05 t6 4413 1.6 - 3.85% 4,267,614
2001 Grand Rapids Building Authority Bonds Refunding Bonds 10-04 to 10-20 3-5.1% 5,410,000
2001 Grand Rapids Building Authority Bonds 10-10 to 10-31 4.38-513% 8,150,000
Kent County Drain Commission Contract Payable (2000 Flecodwalt Project) 11-04 to 11-20 5.10 - 5.55% 342,000
Kent County Drain Commission Contract Payabte (1997 Floodwall Project) 11-D4 to 11-17 4.4 -5% 702,500
257,756,619
Other:
Bond Premium 1,832,112
Deferred Amaunt on GRBA Refunding Bonds (314,108)
Deferred Amaunt on Water Refunding Bonds (6,101,353)
Deferred Amount on Sewer Refunding Bonds (3,268,365)
249,903,905
Less:
Bonds & Contracts Payable amounts due within one year (11,434,509}

Total Long-Term Porticn Business-Type Activities $ 238,469,396
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City of Grand Rapids, Michigan
Notes to Financial Statements

6. Long-Term Obligations, continued:

YXIIIIIINIDNIINNNNININNNNNNNNNNNNNNNNNNNNYNNN Y ) Y )

Maturity Interest Outstanding
Governmental Funds Component Units Dates Ratas Balance
Bonds and Contracts:
1094 Downtown Development Authority Tax Increment Revenue Bonds 6-05to 6-24 6.1-7.35% $ 48,360,720
1989 General Otligation Limited Tax Development Refunding Bonds
(Downtown Development Authority) 8-04 7.1% 445,000
MDOT Contract Payable 7-04 to 7-12 4% 623,712
Kent County Drain Commission Contracts Payable (2000 Floodwall Project) 11-04 to 11-20 5.5.55% 531,400
Kent County Drain Commission Contracts Payable (1887 Floodwall Project) 11-04 to 11-17 4.4 - 5% 1,194,250
Satsllite SmartZone (2004) 06-09 to 06-28 3-5.375% 3,805,000
£3,010,082
Other:
Premium cn bonds 71,574
Accrued interest an Capital appreciation portian of 1994 issue 9,469,661
82,551,317
Less:
Bonds & Contracts Payable amounts due within cne year (2,405,671

Total Long-Term Portion Governmental Component Units § 60,145,846

Effective May 20, 2004, the SmartZone LFDA issued $3,805,000 of General obligation fimited tax local development bonds. Interest rates range
from 3% 10 5.375% and malurities of various amoaunts fram June 2008 to 2028. The net proceeds of $3,838,82¢ (including an original issue premium
of $71,574 and less an underwriters discount of $37,745) were used to: (1) pay bond insurance 316,984, (2) pay other bond issue costs $10,500, (3)
reimburse the Water Supply System $3,805,000 for costs associated with moving their facilities into the Satellite SmartZone, and (4} the remainder

will be used for future debt service payments.

On June 30, 2004, series 2004 Municipal Purchase Notes, General obligation limited tax bonds were issued. Interest rates range from 2% to 4% and
maturities of various amounts from June 2005 ta 2012. The net proceeds of $3,361,956 (including an original issue premium of $36,196 less
underwriters discount of $31,240) were: (1) depesited into a project fund to finance the purchase of large equipment, and (2) the remainder used to

pay future debt service.

Revenue bond issues with the exception of the DDA Tax Increment Bonds are collateralized by capital assets constructed from bond proceeds. The
current debt service requirements are provided by net revenues derived from operations of the various Enterprise Funds and are specifically

restricted as detailed in Note 4.

The bonds issued by the GRBA have heen recorded in the governmental activities for government-wide presentation except for the Menroe Center il
Parking Ramp issue and a portion of the 2003 Refunding bond issue for which the obligations and related assets are recorded in the Auto Parking
System Enterprise Fund. The City pays the current debt service requirements on these bonds in the ferm of lease payments to the GRBA. The City
has pledged its limited full faith and credit on these bonds.
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City of Grand Rapids, Michigan
Nates to Financial Statements

6. Long-Term Obligations, continued:

The 1993 bonds issued by the JBA are recorded in governmental activities for government-wide presentation and the related assets (the museum
parking ramp) have been recorded in the governmental activities capital assets. The current debt service requirements are paid by the DDA, a
component unit of the City. The City has pledged its limited full faith and credit on these bonds.

Amounts reflected as Contracts Payable {with Kent County) represent the City's liability for road, intra-county drain and improvement projects in
which it participated or is participating with the County.

The Motor Vehicle Highway Revenue Bond (Act 175) issues are backed by the limited full faith and credit of the City. Current debt service
requirements are funded by state collected taxes returned to the City for highway purposes and are maintained in a debt service fund.

The Installment Purchase Agreements Series issued by the City and the DDA, depending on the nature of the Purchase Agreements, are reported
as business or governmental assets and liabilities for Government-wide presentation. These agreements are general obligations of the City and the
DDA,

The bonds issued by the DDA were issued in anticipation of Tax Increment Revenues on taxable properties in the Development area. The debt
service requirements are financed from property tax revenues collected in the DDA Governmental fund type. The City has pledged its limited full
faith and credit on the 1989 General Obligation Limited Tax Development Refunding bonds.

The City's total bonded debt does not include the JBA bonds of $82,158,904 issued December 21, 2001. These bonds were issued to finance a
substantial portion of the new DeVos Place Convention Center Facilty. The bonds are payable from the proceeds of semi-annual rental payments
in amounts sufficient to pay principal and interest on the bonds. The County has the sole responsibility for the repayment of this debt through its
Hotel/Motel tax receipts and general assets. The City is not liable for the payment of principal or interest and therefore has excluded them from the
financial statements.

Amounts due for Compensated Absences are liquidated as they become payable by the funds from which the related employees compensation is
paid.
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City of Grand Rapids, Michigan
Notes to Financial Statements

6. Long-Term Qbligations, continued:
The annual requirements for debt service payments on long term bonds and contracts payable at June 30, 2004 are:

Componant Units

Fiscal Year Governmental Activities Business Type Activitias Governmantal Totals
Prncipal Interest Principai interest Principal Interast Principat Interast

2005 $ 7,350,081 $§ 5586,006 3% 11,434,508 § 11,898,042 § 2405871 $ 2,784,867 § 21,199271 § 20,370,105
2006 7,074,193 5,318,823 11,903,960 11,557,809 2,637,654 2,642,732 21,615,807 19,519,364
2007 7,478,174 5,044,326 12,340,868 11,093,838 2,808,748 2,476,930 22,718,588 18,615,094
2008 7.413,871 4,744,011 12,770,378 10,640,580 3,243,852 2,291,685 23,427,701 17,676,276
2008 7,058,627 4,438,399 13,283,267 10,112,601 1,452,976 4,177,997 21,794,870 18,728,997
2010-2014 32,803,459 17,725,154 73,354,034 41,459,828 6,878,872 22,966,084 112,836,365 82,161,086
2015-2019 28,948,732 9,808,731 65,559,803 23,751,738 8,284,511 23,188,047 102,793,046 56,746,516
2020-2024 13,418,000 3,022,699 28,195,000 10,863,788 24,172,000 5,317,436 65,785,000 20,203,923
2025-2029 10,095,000 1,311,125 26,105,000 3,837,316 1,035,000 146,200 37,235,000 5,394,641
2030-2034 - - 2,810,000 220,888 - - 2,810,000 220,888

3 121,448947 § 578973684 § 257756619 3 135,747,428 § 53,010,082 $ £5982078 § 432215648 $ 269,636,870

The City is in compliance with all significant limitations and restrictions contained in various bond indentures.

DEFEASANCE OF OUTSTANDING DEBT

In pricr years, the City defeased the remaining outstanding principal, or a major portion thereof, of the following issues by depaositing U.S. Treasury
honds and notes with an escrow agent:

Amount
Qutstanding at
Year of lssue Description June 30, 2004
1991 Water Supply System Bonds 3 79,180,000
1990 Sewage Disposal System Bonds 19,860,000
1992 Sewage Disposal System Bonds 34,580,000
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City of Grand Rapids, Michigan
Notas to Financial Statements

6. Long-Term Obligations, continued:

The funds are held by escrow agents in irrevocable trust funds segregated for the benefit of the holders of the outstanding bonds, and accordingly
the trust funds' assets and the liability for the defeased bonds are not included in the City’s financial statements.

WORKERS COMPENSATION

Although the liability for Workers' Compensation is recorded in the Insurance Payment Internal Services Fund, it remains a liability of the City. The
operating budget of the City reflects the amounts required to pay for these liabilities in the departments where employees are located. These
amounts are reported as revenue and operating transfers to the Insurance Payment Fund, which is used to pay actual ciaims and related costs.

COMPENSATED ABSENCES

The City provides employees with paid time off—including vacation, sick and compensatory time off for overtime—as defined by Collective
Bargaining Agreements and City policies. This liability for unused time is reported in the Government Funds statements as a designated portion of
Fund Balance under modified accrual accounting and in the Government-wide Proprietary and Internal Service statements as a tiability under the fuil
accrual method of accounting.

7. Retirement Plans

The City has two single-employer defined benefit pension plans which provide retirement and disability benefits to plan members and beneficiaries.
The Police and Fire Retirement System covers eligible employees who are police officers and firefighters regularly employed by the City. The
General Retirement System covers other eligible employees regularly employed by the City, including the 61* District Court. Bensfit provisions are
established and amended by City Ordinance. Each System issues publicly available individual financial reports that include financial statements and
required supplementary information. The Pension financial statements can be obtained from the City of Grand Rapids Retirement Systems Office.

BASIS OF ACCOUNTING

The Systems’ financial statements are prepared using the accrual basis of accounting. Employer contributions are recognized when due and the
employer has made a formal commitment to provide the contributions. Plan member contributions are recognized when due. Benefits and refunds
are recognized when due and payable in accordance with the terms of the plan.

The Police and Fire System has adopted a December 31 year-end, the General Retirement System shares a June 30 year-end with the general

government. These financial statements are prepared using the most recent audited statements of each systam. The actuarial information is from
the most recent available actuarial statements of each system.
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City of Grand Raplds, Michigan
i Notas to Financial Statements

7. Retirement Plans, continued:
INVESTMENTS
Investments are reported at fair value. Short-term investments are reported at cost, which approximate fair value, Securities traded on a national or

internationa! exchange are valued at the last reported sales price at current exchange rates. Investments that do not have an established market
are reported at estimated fair value.

The investments of these Systems are designed to comply with requirements of the State of Michigan, which has numerous invastment limitations
depending on the type of investment. The maost significant requirements as they impact the Systems are:

1. Investments in stock are limitad to 70% of the Systems’ assets and investments in the stock of any one corporation are limited to 5% of the
Systems’ assets;

2. Equity investments in real estate are limited to 5% of the Systems' assets;
3. Investments in state and local government obligations are limited to 5% of the Systems’ assets;
4, Investments in foreign securtties are limited to 20% of the Systems’ assets,

The fair value of individual investments that represent 5% or more of the Pelice and Fire Retirement System and the General Retirement System net
assets held in trust for pension benefits at each funds’ fiscal year end are as follows:

Police and Fire General
Pension System Pension System
Northern Trust Global Investors Collective Daily Russell
1000 Equity Index Fund {mutual fund) 5 44 804 077 $ 91,735,308
Moargan Stanley Institutional Fund
International Equity Portfolio (mutual fund) 448,821,751 51,401,008
Wellington Small Cap 2000 (mutual fund) 51,892,368 51,763,950
PIMCO Stocks Plus L.P. (partnership) 16,015,823 16,105,308
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City of Grand Rapids, Michigan
Notes to Financial Statements

7. Retirement Plans, continued:

FUNDING POLICY

The contribution requirements of plan members and the City are based on City Ordinance. The contribution rates for fiscal year 2004, the City's
annual pension cost for the most recent available fiscal year (2004 actuarial valuations were not available at time of publicatian), and related
actuarial information for each plan is as follows:

Police and Fire Retirement System General Retirerent System

Contribution Rates:

City 1.22% 2.55%

Plan Members 3.2-8.86% 2.0% - 3.28%
Annual Pension Cost* § 525,967 $ 1,600,534
Contributions made $ 525,867 $ 1,600,534
Actuarial valuation date December 31, 2003 June 30, 2003
Actuarial cost method Individual entry age Individual ertry age
Amoritization method Level percent, open Level percent, closed
Remaining amaritization period 15 years for unfunded actuarial liabilities 14 years for unfunded actuarial liabilites
Asset valuation method 2 year smoothed market, reset to market value 3 year smoothed market

as of December 31, 2003
Actuarial assumptions:
Investment rate of return** 7% 7.5%
Projected salary increases 4% - B.7% 4% - 8%

* QOne-half year for the Police and Fire System
* |ncludes inflation at 4% and cost-of-living adjustments.
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CHty of Grand Rapids, Michigan
Notes to Financial Statements

7. Retirement Plans, continued:

Three year trend information:

1)))\))))1"))')\)\))1)\))))\)\)))))))))))')))i!

Police and Fire Retirement System

* Six months ended December 31, 2003

General Retirement Systemn

Annuai Pension Cost Percentage of APC Net Pension

Year {APC) Contributed Obligation
June 30, 2002 3 - 100% $ -
June 30, 2003 - 100 -
525,967 100 -
June 30, 2001 3 815,441 100% $ -
June 30, 2002 485,854 100 -
June 30, 2003 1,600,534 100 -

* The Palice and Fire Retirement System changed to a December 31 year-end. Accordingly, the financlal statements present six months of activity,

Potice and Fire Retirement Systam:

Actuarial Actuarial Value Actuarial Accrued Unfunded AAL LUAAL as a Percentage
Valuation Date of Plan Assets Liability (AAL) (DAAL) Funded Ratio Covered Payroll of Covered Payroll
(a) {b) {(b-a) {alb) (¢) {(b-a)ic)
June 30, 2002 ) 287125896 $ 265750488 35 (21,375,408) 108% $ 32,508,791 0%
June 30, 2003 270,208,638 276,876,481 8,667,853 98% 33,543,566 20%
December 31, 2003 301,845,219 276,065,502 (25,779,717 109% 33,101,130 0%
Generai Retirement System:
Actuarlal Actuarial Value Actuarial Accrued Unfunded AAL UAAL as a Percentage
Valuation Date of Plan Assets Liability {AAL) {UAAL) Funded Ratio Covered Payroll of Covered Payroll
{a}) (b} (b-a) (alb) {c) {{b-a)ic)
June 30, 2001 $ 280,531,573 § 269,527,426 % (21,004,147) 108% $ £§2,313,712 0%
June 30, 2002 282,764,403 285,261,608 2,497,205 99% 49,200,733 5%
June 30, 2003 270,637,794 297,568,110 26,930,316 91% 51,005,278 53%
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City of Grand Rapids, Michigan
Notes to Financial Statements

8. Inter-fund Receivables, Payables and Transfers

Inter-fund receivables and payables at June 30, 2004 are as follows:

interfund Interfund

Fund Receivables Payables

General Fung $ 1514471 $ -

Major Streets 168,722 -
Local Streets - 168,722
Museum - 16,157
Building Authority-Debt Service - 1,475,720
Fiduciary 11,287
Fiductary-(timing difference due to a different year end) - 11,287

$ 1683193 $ 1,683,193

Inter-fund transfers for the year ended June 3C, 2004 were as follows:

Transfers Transfors
Fund In Out
Governmental Funds: General $ 4470875 $ 8272895
Library 80,424 1,711,772
Musaum 2,034,370 49,716
Refuse - 243,497
Major Streets - 5,010,883
Local Streets 1,500,000 138,977
Streets Capital 4.223,394 -
General Capital - 3,798,573
Building Authority 1,627,624 2,329,540
Non-major Governmental 10,194,302 2,026,783
Enterprise Funds: Water Supply System 1,930,765 1,140,301
Sewage Disposal System - 2,760,518
Auto Parking System - 410,248
Nan-Major Proprietary 588,696 173,971
Internal Service Funds: Information Technclogy - 212,159
Mator Equipment - 329,470
Facilities Management - 249,576
Central Stores - 215,803
Insurance Payment 2,574,713 148,671

$ 29,225263 $ 29,225263
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City of Grand Rapids, Michigan
Notes to Financial Statements

9. Commitments, Contingencies, Related Party Transactions and Subsequent Events

1. Federal and State Grants—The City has received several federal and state grants for specific purposes that are subject to review and audit by
the grantor agencies. Although no amounts have been claimed, such audits could lead te requests for reimbursement to the grantor agency for
expenditures disaliowed under the terms of the grant. The City believes such disallowance, if any, will be immaterial.

2. Remediation Sites—In addition to sites for which the City reached remediation agreements with the appropriate regulatory bodies, the City has
received notice that ground contamination has been discevered on certain properties, either currently owned or previously utilized by the City.
The ultimate remediation methods and liability, if any, are presently impossible to estimate. The City is currently analyzing the site in an effort to
understand its potential liability, the extent of the contamination and appropriate remediation methods.

3. Swap Agreement—In March 1993, the City entered into an interest rate swap agreement with a bank to fix the rate of interest paid on the
$40,900,000 1993 Water System Demand Revenue Refunding Bonds. The interest rate on the bonds is guaranteed at 5% over the term of the
bends. The bonds carry mandatory annual sinking fund redemptions through January 1st, 2020. Annual redemptions reduce the notional
amount on which interest rate payments are made. Net interest differentials that will be paid or received under the agreement are accrued and
included as adjustments to interest expense.

4. titigation—In the normal course of its activities, the City becomes a parly in varicus legal actions. In the opinion of the City attorney, adequate
reserves have been established for the potential liability for all ¢laims.

5. Post-Employment Benefits—As required by union agreements, the City pays the annual health care expenses for all qualified retirees and their
eligible dependents until the retirees reach age 65. Generally, employees are eligible at age 50, after 30 years of service (except for police and
fire employees, for whom there is no years of service requirement) or upon becoming disabled. The Insurance Payment Fund charges the
appropriate City funds for the estimated annual health care costs of the above retirees. At June 30, 2004, there were 446 retirees eligible to
receive benefits. The charge to the appropriate City funds, during the year ended June 30, 2004, was approximately $4,610,000.

8. Bond Issue—In August, 2004, the City of Grand Rapids issued Sanitary Sewer System Revenue Bonds in the amount of $37,475,000. The
proceeds of the bonds will be used for the separation of combined sanitary and storm sewers including the construction of new sewers to
provide the separate conveyance of storm water and sanitary sewage, a new force main, a new relief sewer, and other upgrading to increase
pump capacity. The anticipated bonds will be self-liquidating bonds and will not be a general obiigation of the City, debt service will be funded
solely from the net revenues derived from operation of the Sewear System.

10. Deferred Compensation Plans

The City offers its employees a deferred compensation plan created in accordance with Internal Revenue Code ("IRC"} Section 457. The plan,
available to all City employees, permits deferraf of a portion of their current salary until future years. The deferred compensation is not available to
the employees until termination, retirement, death or listed emergency. All amounts of compensation deferred under the ptan, all property and rights
purchased with such amounts and all income attributable to such amounts, property or rights are solely the property and rights of the Participants.
At June 30, 2004, the total fair market value of plan assets was approximately $54,021,000. Net of the effect of employee contributions, withdrawals
and earnings, the fair market value of plan assets increased $6,760,000 for the year ended June 30, 2004. 1t is the opinion of the City's legal
counsel that the City has ne liability for losses under the plan but does have the duty of due care that would be required of an ordinary prudent
administrator,
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City of Grand Rapids, Michigan
Notes to Financial Statements

10. Deferred Compensation Plans, continued:

The City also offers to executive and appointed employees a defined contribution contributory savings plan created in accordance with IRC Section
401(a). Participants with the 401(a) plan may also participate in the 457 plan to specified limits; however, they may not participate in the City’s
retirement systems. Participants are immediately vested in required employee contributions at 6% and empioyer contributions at specified
percentages (determined by City Crdinance) of employees’ current salaries. Plan contributions are maintained with earnings in a deferred account
for each participant. The financial information is prepared using the modified accrual basis of accounting. At June 30, 2004, there were 23 active
and 11 terminated plan participants, The total fair market value of plan assets for both groups of participants was approximately $6,182,000.
Contributions made by employees and the City totaled $126,000 and $297,000 respectively, for the fiscal year ended June 30, 2004.

11. Prior Period Adjustments

Subsequent to the issuance of the Comprehensive Annuat Financial Report (the “CAFR”) for fiscal year 2003, certain items were identified which
require correction of amounts included in that report. These are:

1. Downtown Development Authority. It was determined that accrued interest payable and accrued interest expense on the capital appreciation

portion of series 1994 tax increment revenues bonds were not recorded. As a result, Net Assets for the DDA was reduced by approximately $8
million. :

2. In Governmental activities and Tax Increment Financing Authority. A routine review indicated that land improvements constructed using
proceeds from the Kent County Drain Commission Series 1987 bonds were not recorded when the project was completed.

3. |n 2003, the Internal Service Funds were allocated between governmental and business-type activities for both the Statement of Net Assets and
the Statement of Aclivities. The beginning balances have been restated for 2004 for the Statement of Net Assets to include all Internal Service
fund activities as governmental.

4, Prior period adjustments:

Primary Government Component units
Dovwmiown Tax Increment
Governmental Business-Type Development Financing
Activities Activities Authority Authority
Net assets as reported at June 30, 2003 $ 165,791,741 $ 387,180,623 $ 41,788,053 § 2,607,233
Adjust for 1998 floodwalls 7,141,590 - - 768,960
Accrued interest on Capital Appraciaticn Bonds - - (8,143,021) -
Reclass internal service funds activities 4,927,562 (4,178,555) - -
MNet assets, as restated $ 177,861,292 % 363,012,068 2 33,645037 % 3,376,193
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City of Grand Rapids, Michigan

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget to Actual
General Fund

for the year ended June 30, 2004

Budgeted Amounts Actual Variance with
QOriginal Final Amcunts Final Budget
Revenues:
Froperty taxes 3 11,310,478 % 11,579,453 § 11,552,455 % {26,898}
City income taxes 50,660,008 50,158,063 45,921,026 (277.042)
State shared laxas 25,890,333 24,052,509 24,080,044 (12,885}
Licenses and permits 239,050 258,050 295,980 35,230
Fines and forfeitures 2,850,000 3,072,500 3,263,828 101,325
Federal grants 3,236,531 2,278,001 2,188,087 (69,914}
State grants 1,180,495 622,292 321,730 (300,552)
Other agencies grants 240,051 144,780 278,031 135,251
Charges for services 14,873,208 16,193,693 19,737,438 3,543 545
investment earnings 753,342 735,228 855,300 120,072
Miscellanecus 870,393 1,188,886 1,188,255 627)
Totat revenues 112,213,480 110,362,060 113,682,178 3320115
Expenditures:
Current:
General govemnment 19,652,624 15,273,454 10,616,815 658,639
Public safety 77.138,153 75,124,047 75,671,664 (547, 548)
Public works 4,088,982 4,714 531 4,593,471 121,460
Cultura and recreation 8,114,267 8,005,174 A.716,715 {714,541}
Urban and communily development 6,767,336 6,232,651 5787614 445,037
Debt service:
Principal 544,358 544,356 544,358 -
Interest and paying agent fees 104,332 104,332 104,672 {340
Tatal expenditures 117,210,057 113,998,945 114.035,334 (36,388)
Excess (deficit) of revenuss over expentitures (4,896,577) {3,636,685) {353,159) 3,283,726
Other financing sources (uses).
Transfars in 4,448,353 4,738,113 4,470,975 (267,138}
Transtars out {8,130,140) (8,624 541} {8,272,965} £51,546
Total other financing sources {uses) {3,681.757) (4,086,428} {3 802,020} 284,408
Net change in fund batances {8,678,334) (7,723,313} (4,155,173} 3,568,134
Fund balances, baginning 19,588 252 19,588 252 19,588,252 -
Fund balancas, ending $ 10,809.918 § 11,664,339 § 15433073 § 3,568,134

Nota: Both budgets and actual figures are prepared in accordance with genarafly accepted accounting principles.
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City of Grand Rapids, Michigan

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget to Actual
Public Library

for the year ended June 30, 2004

Budgeted Amounts Actual Variance with
Qriginal Final Amounts Final Budget
Revenues: )
Property taxes $ 9,540,222 § 9,540,222 § 6,240,628 § {308,594)
Fines and forfeitures 120,000 120,000 195,482 75462
Federal grants - “ 64,800 64,800
State grants 863,897 863,887 198,048 {665,849)
QOther agencies grants - - 436,530 436,530
Charges for services 154,020 154,020 184,954 30,034
Investment earmings 110,000 110,000 94,833 {15,067}
Miscellaneous 2,000 2,000 - (2,000}
Total revenugs 10,799,138 10,799,139 10,415,355 (383,784)
Expenditures:
Current:
Culture and recreation 7,510,701 7.510,701 7,756,878 (246,177)
Capital outlay: 1,510,518 1,510,518 1,143,843 366 575
Total expenditures 9,021,219 9,021,219 8,900,821 120,398
Excess {deficit) of revenues over expenditures 1,777,920 1,777,920 1,514,534 {263,386)
Other financing sources (uses):
Transfers in - - 80,424 80,424
Transfers out {1,818,422) (1,818,422} {1.,711,772} 108,650
Total othar inancing sources {uses) (1,818,422} (1,818,422} {1,631,348) 187,074
Net change in fund balances {40,502} {40,502) {116,814) {76,312)
Fund talances, beginning 2,282,280 2,282,280 2,282,280 -
Fund balances, ending $ 2241778 § 2,241,778 3 2,165,466 3§ (76,312)

Note: Both budgets and actual figures are prepared in accordance with generally accepted accounting principles.
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City of Grand Rapids, Michigan

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget to Actual
Museum

for the year ended June 30, 2004

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget
Revenues:
Federal grants - - 71,920 71,920
State grants 132,136 132,136 177,546 45410
Charges for services 770,852 770,852 1,560,417 788,565
Investmant gamings - - 2,516 256
Miscellaneous 386,235 356,235 1,453,143 1,092,908
Taotal revenues 1,268,223 1,269,223 3,271,542 2,002,319
Expenditures:
Current:
Culture and recreation 3,533,642 3,533.642 6,208,421 (2,672,779)
Total expenditures 3,533,642 3,533,642 6,206,421 (2,672,779
Excess {deficit) of revenues over expenditures {2,264 ,419) {2,264 419} {2,934 ,879) {670.460)
Other financing sources {uses);
Transfers in 2,314,135 2,314,135 2,034,370 {279,765)
Transfers out {49,716) {48,716} {43,716) -
Total other financing sources {uses) 2,264,418 2,264 419 1,934 654 {279,765)
Nel change in fund balances - - {950,225) {950,225)
Fund balances, beginning 721,532 721,532 721,532 -
Fund balances (deficit), ending 5 721532 § 721532 & {228 693) § {950,225}

Note:; Both budgeted and actual figures are prepared in accordance with generally accepted accounting principles.
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City of Grand Rapids, Michigan

schedule of Revenues, Expenditures and Changaes in Fund Balances - Budget to Actual
Refuse

for the year ended June 30, 2004

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget
Revenues:
Property taxes 5 4908500 % 4908500 $ 4,940,763 3 32,263
Charges for services 3915760 3,915,760 4,315,091 398,331
Investment eamings 90,000 90,000 94,077 4,077
Tolal ravenues 8,814,260 8,914,260 5,349,931 435,671
Expenditures:
Current:
Public works 10,500,529 10,500,528 10,417,316 83,213
Capital outlay: 339,564 700,544 231,204 469,740
Total expenditures 10,840,093 11,201,473 10,648,520 552,953
Excess {deficit) of revenues over expenditures (1,925,833} (2,287 213) (1,288 589) 088,624
Other financing sources {uses):
Transfers out {243,487} {243,497) {243,457} .
Total other financing sources (uses) {243,457} (243,497} {243,497} -
Net change in fund balances (2,169,330} (2,530,710} {1,542 086) 938,624
Fund balances, beginning 4,062,210 4,062,210 4,062,210 -
Fund balances, ending $ 1,852,880 % 1,531.500 % 2,520,124 & 988,624

Note: Both budgeted and actual figures are prepared in accordance with generally accepted accounting principles.
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City of Grand Rapids, Michigan

Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget to Actual

Stroets
for the year ended June 30, 2004

Ravenues:
State shared taxes
Charges for services
Investment earnings
Miscallaneos
Tolal revenues
Expenditures:
Cument:
Public works
DCabt service:
Principat
Interest and paying agent fees
Total expenditures
Excess (deficit) of revenues over expenditures

Olher financing sources (uses):.
Transfars in
Transfers out

Total other financing sources {uses)

Net change in fund batances
Fund balances, beginning

Fund balances, ending

IR R R R R R R R R R R R E R R

Major Streats Local Streets
Budgeted Amounts Actual Variance with Budgetad Amounts Actual Variance with
Original Final Amounts Einal Budget Original Einal Amounts Einal e
3 10,140,000 S 10,140,000 % 11,000,645 § 850,545 2,860,000 § 2,360,000 % 3,036,114 5 176.114
2,000,250 2,000,250 2,200,365 200,115 406,000 406€.000 19,905 (386,095)
290,000 290,000 256,794 (33,206} 10,000 10,000 1437 {8.563)
153,000 153,000 210,272 57,272 10,000 16,000 5052 {4,948)
12,583,250 12,583,250 13,668,078 1,084,826 3,286,000 3,286,000 3,062,508 {223,492}
7,967,123 8,026,578 7,641,336 385,242 5005127 5,304,120 4,779,905 524,215
- - 163,699 (163,639} - - - -
- - 68,718 (58,716} - - - -
7,967,123 8,026,578 7,873,751 152.82¢ 5,085,127 5,304,120 4,779,905 524,215
4,616,127 4,556,672 5,794,325 1,237,653 {1,808.127) (2,018,120 {1,717,397) 00.723
{1,300.000) (1,300,600} - 1,300,000 1,300,000 1,500,000 1,500,000 -
{3,716,201) (3,916,201) (5,010,893) (1,084 5923 (138877} (139,977} (139,977}
{5,016,201} (5,.216,201) {5,010,893) 205 308 1,160,023 1,360,023 1,360,023
{400,074) (859,529) 783,432 1,442,961 {643,104} (658,097} (357,374} 300,723
3,582,672 3,582,573 3,582,672 - 681,322 681,322 £81,322 -
3 3,182,593 % 2823144 § 4,366,105 % 1,442,081 32218 § 23,225 § 323948 § 300,723

Note: Both budgets and actual figures are prepared in accordanca with gereraliy accepted accounting prirciples.

65



1)))))))’)\))))1\))))))1)1))))1))))1)))")"D’)))l

City of Grand Rapids, Michigan
Budgetary Comparison Schedule
Expenditures General Operating Fund
for the year ended June 30, 2004

Variancs with
Budgeted Amounts Actual Flnal Budget
Original Final Amounts Positive (Nagatlve)
General Government - Fiscal and Adminlstrative:
Executive Officas: ¢
Personal services $ 1,128,012 § 9844585 § 1,117,887 $ (133,372)
Supplies 44,000 20778 19,893 883
Services and charges 446,231 575,705 399,204 176,500
Capital Qutiay 1,000 2674 2,174 500
1,619,243 1,583,650 1,539,138 44,512
Human Resources:
Personal services 2,138,580 2,049,777 2,012,991 38,786
Supplies 70,823 66,553 56,176 10,477
Services and charges 810,343 787,922 757,782 30,140
3,019,756 2,904,352 2,526,949 77,403
Compiroller:
Personal services 1,344,575 1,307,260 1,299,180 8,080
Supplies 33,992 29,030 39,146 {10,116}
Services and charges 1,219413 1,194,001 1,183,742 10,2580
2,587,980 2,530,291 2,522,068 8.223
Treasurer:
Personal services 871,809 844,337 883,406 a3
Supplies 55,600 63,600 71,157 {7.557)
Services and charges 408,186 358,432 348773 8,659
Capital Qutlay 700 - - -
1,436,295 1,416,369 1,414,336 2,033
Assessor:
Personal services 1,577,071 1,387,015 1,288,755 93,261
Supplies 44 342 44 342 41 881 2,651
Services and charges 454274 506,125 380,655 125470
Capital Quitay 17,800 - - -
2,002,687 1,937,482 1,711,100 226,382 continued
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City of Grand Rapids, Michigan
Budgetary Comparison Schedule
Expenditures General Operating Fund
for the year ended June 30, 2004

Varlance with
Budgeted Amounts Actual Final Budget
Original Final Amounts Positive (Negative)
Fiscal services:
Personal services $ 892052 § 793,461 & 790618 & 2,843
Supplies 24,079 23,871 20,898 2,873
Services and charges 308,834 739,353 §93,703 45,650
Capital Cullay 1,000 1,000 - 1,000
1,225,965 1,667,685 1,505,219 52466
Incomea ax: -
Personal services 1,204,923 1,202,792 1,198,146 4,646
Supplies 161,388 157,888 154,077 3.811
Services and charges 231,904 229,080 221,372 7,708
1,688,215 1,589,760 1,573,595 16,165
Attorney. -
Personal services 1,826,136 1,757,481 1,831,528 {74,067}
Supplies 89,200 20,200 68,205 20,995
Services and charges 516,520 464,020 407,740 56,280
2,431,856 2,310,681 2,307,474 3.207
Clerk:
Persanal services 1,088,240 1,054,703 1,067,461 {12,758}
Supplies 69,050 58,462 58,708 (248}
Services and charges 337,619 332,508 331,707 801
\ 1,505,008 1,445,673 1,457,876 (12,203) *
Management Services:
Personal services 52,304 228,907 92,394 136,513
Supplies 12,115 6,051 5,228 822
Services and charges 100,333 141,077 126,719 14,358
Capital Outiay 1,000 360 360 -
._165,752 376,395 224,702 151 693
Total general government - fiscal and administrative 17,893,658 17.652,338 17,082,457 568,881 continued
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City of Grand Rapids, Michigan
Budgetary Comparison Schedule
Expenditures General Operating Fund
for the year ended June 30, 2004
Variance with

Budgeted Amounts Actual Final Budget
Qrlginal Final Amounts Positive {(Negatlve}
General purpose:
Genera! administration:
Personal services $ 118,276 § 158,722 &% 114,365 44,357
Supplies 18,500 12,500 18,161 1,339
Services and charges 1,820,190 1,442,884 1,401 B32 41,062
Total general purpose 1,858 966 1,621,118 1,534 358 86,758
Total General Governmen 19,652,624 19,273,454 18,616,815 656,634
Public safety:
District court:
Personal services 5,107.581 4,954 612 5,875,608 (920,696)
Supplies 311,203 335,238 314,027 21.211
Services and charges 3,327,458 3,250,521 2.618,779 633,742
Capital Outlay 18.000 12,188 11,656 513
8,764,243 8,552 840 8,818,071 {265,237)
Police:
Personal servicas 33,003,750 32,672,634 33,100,259 (427.625)
Supplies 732,364 547,331 519,780 27,551
Services and charges 9,259,680 8,141,434 7.296,414 845,020
Capital Qutlay 20,000 - - -
43,015,704 41,361,388 40,916,453 444,946
Fire:
Personal services 20,082,492 18,786,636 20,308,378 (521,682)
Supplies 227,500 245,236 308,011 {E0,775)
Services and charges 1,336,405 1,675,103 1,591,264 83,809
Capital Cutlay 341,398 284,629 218,705 65,924
21,987,785 21,091,664 22,424,388 (432,724) * continued
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City of Grand Rapids, Michigan
Budgetary Comparison Schedule

Expenditures General Operating Fund

for the year ended June 30, 2004

Traffic Safety:
Parsonal sarvices
Supqplies
Services and charges
Capital Qutlay

Total public safety

Public works:
City engineer:
Personal services
Supplies
Services and charges
Capital Ouliay

Air pallution/stormwater management:
Persanal services
Supplies
Services and charges
Capital Qutlay

Parking/government center ramp:
Services and charges

Total public works

Recreation and culture:
Parks and recreation:
Parsonal sarvices
Supplies
Services and charges
Capital Outlay
Total recreation and cutture

Varlance with

Budgeted Amounts Actual Final Budget

Original Final Amounts Pasitive {Negative}
$ 1225453 5 1,155,349 § 1,155,139 § 210
302,647 302,639 415,629 (112,290)
1,833,311 1,751,156 1,942,010 (190,854)
9,000 3,000 - 9,000

3,370,411 3,219,144 3,512,778 (204,634) ~
77,138,153 75,124,047 75,871,601 {547,644}
2,992,854 3,004,737 2,939,995 64,742
93,623 71,500 73,092 11,592)
486,840 473,118 459,380 13,738
5,000 20,525 19,402 1,623
asre a1y 3,670,280 3,491 868 78412
375,609 352,870 358,956 {6.0886)
4,500 4,138 2756 1,343
286,063 152,384 135,352 17,002
4,750 4,748 3.884 564
670,922 514,151 501,029 13,122
639,650 630,500 800,574 29,826
£39,650 830,500 800,574 29,928
4,888,989 4,714,931 4,593,471 121,460
5,886,678 5,864,230 6,374,697 (710,467)
737,211 753,519 914,542 (161.023)
1,469,027 1,522,346 1,356,104 166,242
21,350 65,079 71,372 {6,293)

B,114,287 8,005,174 8,718,715 (711,541) *
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City of Grand Rapids, Michigan
Budgetary Comparison Schedule
Expenditures General Operating Fund
for the ysar ended June 30, 2004
Variance with

Budgeted Amounts Actual Final Budget
Origlnat Final Amounts Positive {Negafive)
Urban development:
Planning:

I Personal services 5 1,806,832 § 1,739,060 8§ 1,7296832 § 9,358
Supplies 42 800 30,750 31,124 {374)
Services and charges 515,495 396,832 336,250 80,582

2,364 827 2,166,832 2,097,066 59,566
Meighborhood Improvement:
Personal services 2,023,712 1,839,522 1,714,070 125452
Supplies 77485 84,833 83,162 21671
Services and charges 523,255 533,337 478,487 54 450
Capital Outlay - 30 80 -
2,524,435 2,458,372 2,256,799 201,673
Community Development:
Personal services 1,063,821 890,960 829,626 61,334
Supplies 18,400 18,193 34,194 {15,001
Services and charges 695,692 582,793 554,158 128,637
Capital Outlay - 14,701 15772 {1,071)
1,778,013 1,607 647 1,433,748 173,883
Total urban development 6,767,336 6,232 651 5,787,614 445 037
Debt Service
Principal 544,356 544,355 544,356 “
Interest 104,332 104,332 104,672 (340)
Tatal debt service G643 6EB 648,688 648,028 {340}
Total expenditures $ 117210057 § 113998945 § 114035334 § {35,389}

* The tegal level of budgetary control is the department level. These departments had expenditures in excess of appropriations.
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City of Grand Rapids, Michlgan
Combining Balance Sheet
Nonmajer Governmental Funds

June 30, 2004
Special Revenus Funds
Neighbarhood
Michigan Justice Vehicla Storage Business Building Budgat
Grants Training Facliity Impravement Inspections DNR Proparties  Sidewalk Repair  Stabilization
ASSETS
Equity in pooled cash and investments 3 457,727 % 124,222 % 285,555 § 718,052 § 19,799 3§ 244395 § 521,234 % 1,790,87&
Recefvables, net 8,386,707 1,495 - 578 . - 131.818 -
Inventorias - . - - . - . R
Due from other governmental units 15519 - - - - - - .
Total assets $ 8,858,053 § 125717 $ 286,555 § 719630 % 39,799 § 244,385 § 653,052 $ 1,780 875
LIABILITIES AND FUND BALANCES
Liabilities
Vouchers and accounts pavable $ 147,955 § 148 § 91,3t2 § 21,188 % 5345 § 12347 § 43388 §
Due to other funds - - - - - - .
Total liabilities 147 955 148 9,312 21,188 5,345 12,347 43,388
Fund balances:
Reserved for:
Perpetual Care - . - - - - - -
Trust Principal - - - - - - . -
invantories - - - - - - - -
Noncurrent portion of loans 8,027,514 - - - - - - -
Encumbrances - - 877 . 45,459 - - -
Unreserved:
Debt sarvice - - - - - - -
Designated for compensated absences 12,282 - 18,026 - 8,119 23,880 -
Designated for ensuing year budget . - 145,839 210,500 - B5,748 157,202 146,550
Undesignated 2,672,202 125,568 27.501 487 942 {11,045) 137,181 428.473 1,644,325
Total fund balances §,711,898 125,568 195,243 690 442 34,454 232,048 609.665 1,790,875
Tatal liabilities and fund balances 3 8850853 3 125717 § 286555 § 719,630 $ 39795 § 244395 § 653,053 § 1,790,875
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City of Grand Raplds, Michigan
Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2004

Speclal Revenue Fundsa Delit Service Funds Permangnt Fund
Downtown Tetal Nanmajor
Drug Law Gonetal Special Economic Improvemant Grand Rapids Building Cemelerias Perpetual Governmental
Enforcemant Revanue Development District Authority Cara Funds
ASSETS
Equity In pooled cash and investments 5 1,651,818 § 177421 § 780,236 § 153,077 $ 2,086,714 E 3,232,047 3 12,265,272
Receivables, net . 53 1,304 - - 37,765 8,569,721
Inventories - - - - - 20,912 20,912
Due from other governmental units - - - R - R 15,519
Total assets 3 1651918 § 177474 § 781540 % 153,077 § 2,085,714 § 3,290,724 b3 20,867,424
LIABILITIES AND FUND SALANCES
Liabilities
Vouchers and accounts payable 3 156,798 % 1850 3% 517 % 77,014 3 - by - 3 557,862
Due to other funds - - - - 1,475,720 - 1,475,720
Tatal liabilities 156,758 1,850 517 77,014 1,475,720 - 2,033,582
Fund balances:
Reserved for:
Perpetual Care - - - - - 3,269,812 3,269,812
Trust Principal - 25,000 - - - . 25,000
Inventories - - - - - 20,912 20,812
Noncurrent portion of toans - - - - - - 6,027 514
Ercumbrances - - - - - - 46,376
Unreserved:
Debt service “ - - - 610,994 - 610,894
Designated for compensated absences 16,887 - 14,791 - - - 93,895
Designated for ensuing year budget 52,608 - - . - - 802,548
Undesignated 1.425,624 150,624 766,232 76,063 - - 7,930,604
Total fund balances 1,495,120 175,624 781,023 75,063 610.994 3,290,724 18,827,842
Total liabilities and fund balances ) 1,651,916 $ 177474 3 781,540 § 153,077 $ 2,086,714 3 3,200,724 5 20,861,424
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City of Grand Rapids, Michigan

Combining Statement of Revenues, Expenditures
and Changes in Fund Balances

Nonmajor Governmental Funds

far the year ended June 30, 2004 Special Revenus Funds
Michigan Vahicle Nelighborhood
Justics Storage Business Bullding DNR Sidewalk Budgst Drug Law
Grants Training Facility Improvemsant Inspactions Properties Repair Stabillzation Enforcament
Revenues:
Praperty taxes $ -8 -3 - f - 3 - 3 - 5 DO -~ 5 -
Licenses and pormits - - - - 1,614,601 - - - -
Finas and forfaitures - - - - - - - - 585 100
Federal grants 6,929,219 - - - - - - - -
Stete grants - 79,531 - - - - - - -
Other agencies grants 441,634 - - - - - - - 5,960
Chamges for services 1,751 - 727458 - 5818 - 1,331,286 - -
investment Eamings B3.177 1,178 256 11,485 4618 2 B0 5,927 - 23,203
Miscallaneous 358,950 - - 110,683 - 173,668 - . -
Total revenues 7,794,731 80,710 727,715 2231 1,825,033 176,508 1337213 - 716,202
Expendiures:
Curment:
Publk: safaty - 29,152 - - - - 546,487
Puhlic works - - B31.470 - - - 1,493,077 - -
Cufture an recreation - - - - - - - -
Urban and community development 8,148,770 - - 214,375 2272590 185,219 - - -
Delit service:
Principal 10,284 - - - - . . . .
Inferest and paying agsent fees - - - - - - - - -
Total expenditires § 159,054 29,152 531470 214,375 2,272,500 185 2149 1493077 - 546 487
Excess (deficiency) of revanues over expenditures {364,323} 51,558 (103,753} {E2 004 (447,552} [B,710) (155,564) - 158 715
Dher financing sources (uses):
Transters in 44 785 - 485 857 - 143,722 52,080 - - -
Transfers out 8.573) - (33,849} - (237,962) - {19.316} - -
Total ather financing sources (Uses) 36,412 - 452 008 - (04.240) 52,080 {19.818) - -
Het shange in fund balances (328,211 51 558 348 253 (92,00d) {541,792) 43,5370 {175,630}y - 168,715
Fund balances (deficits), beginning g,040, 208 74011 {153,010} 790,448 578, 246 183675 785,345 %, 780,875 4,326,405
Fund balances, ending 5 871159 § 125565 § 195223 § 606,442 § 34,454 § 232048 § _ 609GBS § 1790875 5 1,485,120
73

CC00CCLLLLE L0000t et oot ceod




”‘)’)\))’I)\’t))))))))\))))))"l)‘b)‘))))'I))T))‘))11\

City of Grand Rapids, Michigan

Combining Statement of Revenues, Expanditures
and Changes in Fund Balances

Nonmajor Governmental Funds

for the year ended June 30, 2004 Special Revenue Funds Debt Sorvice Funds Permanent Fund
General Dawntown Total Nonmajor
Special Ecanomic Improvement Grand Rapids Public Act Cemeteries Governmental
Ravenue Developmant District Building Authority 175 Perpetuat Cara Funds
Revenuas:
Propery taxes ] - $ - ] 465,342 $ - 3 - § - 3 465342
Licenses and parmits - - - - . - 1,614 601
Fines and forfefiures - - - - - - BBE.100
Federal grants - - - - - - §,928.219
State grants - - - - - - 79,531
Other agencies granis - - - - - - 447533
Changas for sarvices 34 730 20,650 129,604 444 565 - 52314 2748 177
Investment Eamings 2,466 11,380 4,717 12.810 . 61,493 205 555
MisceNaneous - - - - - - 543,502
Total revenuas A7, 186 32,030 598,653 457,375 - 113,807 14 319 560
Expenditures:
Currant:
Publkc safety - - - - - - 575,639
Public worka - - - - - - 2324547
Cuture and recreation 35,849 - - - - - 35,849
Urban and community developmant - 26,320 537 D86 - - - 11,435,260
Debt servica:
Principal - - - 2463131 580,000 - 3083415
Intarest and paying agent feas . - - 3,969 €87 579,602 - 4 548378
Tota! axpenditures 35,849 258,320 587 586 6,432 818 1,189,682 - 21,684 089
Excess {deficlency) of revenues over expenditures 1,347 5710 11,677 [5,675,443) (1,169,652} 113.807 (7,554,529)
Other financing sources (uses):
Transfers in - - - 8,214,061 1,169,692 84 105 10,184,202
Transfers oul - - - {1627 624} - (08 855} [2,026,T83)
Total ather financing sources [uses) - - - 6,586 437 1,168,652 {14,754} 8167519
Met change in fund balances 1,347 5710 11,877 510,084 - §5,053 202,990
Fund balances (deficits), beginning 174277 775,313 54,386 - - 3191671 18,624.852
Func balances, ending 5 ‘75624 % 781623 § 76,063 - 510964 § - $ 3,200,724 $ 18,827,842
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City of Grand Rapids

Schedule of Revenues, Expenditures and Changes in Fund Balances- Budget to Actual
Non-major Governmental Funds

for the fiscal year ended June 30,2004

Budget Actual
Revenues Expenditures Nat Transfers Net Revenugs Expanditures Net Transfers MNelt Net Variance

Grants $ 14884973 § 15230542 % 712711 % (274,298) $ 7794731 § 8,159,054 § 36,112 § (328,211 % {53,913)
Michigan Justice Training A5 400 85,000 - 1,400 20,710 29,152 - 51,558 50,158
Wehicle Storage Facility 1,093,410 1,378,143 452,008 167,275 727,715 831,470 452,008 348,253 180,878
Neighborhiood Business lmpravement 132,000 253.000 . {121,000} 122,371 214375 - {92,004} 28,996
Building Ingpections 2,242,150 2,259,522 94 240 76,868 1,825,038 2,272,590 (94.,240) (541,792) (618,560)
DNR Properties 88,400 196,354 85,500 (22 454) 176,509 185,219 52,080 43,270 65,824
Sidewalk Repalr 1,230,000 1,315,726 {19,816} (105,542) 1,337,213 1,493,077 {19,818) (175,680) (70,138}
Drug Law Enfarcement 326,000 453,761 . {127.781) 715,202 546,487 - 168,715 296,455
General Special Revenue . - - . 37,156 35,845 - 1,347 1,347
Economic Developmant - - - - 32,030 26,320 - 5710 5,710
Downtown Improvement District 512,000 647,815 - {35.815) 599,663 587 966 - 11,677 47,492

Total § 20695333 § 21,819,833 3 83,203 § 43,188,419 $ 13,448,378 § 14381579 § 426,144 % (507,057) 3 {85,710)

Nots: Both budgeted and actual figures are prepared in conformity with generally acceqted accounting principals.
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City of Grand Rapids, Michigan
Combining Statement of Net Assets
Nonmajor Enterprise Funds

June 30, 2004
Total Nonmajor

Cemsterias Belknap Entarprise
Operati_ng__ Ice Arena Funds
ASSETS
Current assats:
Equity in pooled cash and investments 5 269,674 § 586,680 5 856,363
Receivables, net 35,187 26,678 61,855
Total current assets 304,861 613,367 918,228
Nongurrent assets:
Other assets 237,642 - 237,642
Capital assets:
Non-depreciable 5,255 - 5,255
Depreciable 1,308,363 3,680,719 4,989,082
Less accumulated depreciation (853,527) {1,361,257) (2,214,784}
Totat noncurrent assets 687,733 2,319,462 3.017.185
Total agsets 3 1,002,594 § 2,832,829 % 3,935,423
LIABILITIES
Current liabilities:
Vouchers and accounts payable $ 5562 % 79,753 § 85,315
Accrued interest payable - 3,864 3.864
Notes payable, due within 1 year - 80,500 80,500
Accrual for compensated absences 42,827 - 42,827
Total current liabilities 43,389 164,117 212,508
Noncurrent iiabilities {net of portion due within 1 year):
Contracts and notes payable - 1,170,500 1,170,500
Total nencurrent liabilities - 1,170,500 1,170,500
Total liabilities 48,389 1,334,617 1,383,006
NET ASSETS
invested in capital assets net of reiated debt 460,091 1,068,462 1,528,553
Unrestricted 494,114 529 750 1,023,864
Total net assets 954,205 1,508 212 2,552 417
Total iiabilities and net assets § 1,002,584 § 2,932,829 § 3835423
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City of Grand Rapids, Michigan

Combining Statement of Revenues, Expenses and Changes in Net Assets
Nonmajor Enterprise Funds

for the year ended June 30, 2004

Total Nonmajor

{

Cemeteries Balknap Enterprise
Qperating Ice Arena Funds
Operating revenues:
Charges for services 438987 % 852349 % 1,261,336
Sales 148,734 129,689 278,423
Tolal operating revenues 587,721 982,038 1,568,759
QOperaling expenses:
Parsonal services 673,323 245473 919,286
Supplies and matarials 57,044 105,608 162,653
Utilities 40,258 B1,061 121,320
Contractual services 16,664 179,256 195,524
Other services and charges 143,343 37,313 180,656
Depreciation 53,883 163,340 217,223
Total operating expenses 985,020 812,062 1,797,072
Operating incorme (105s) {397,299) 169,886 {227,313)
Neonaperating revenues {expenses).
Interest revenue 1,532 4,706 6238
Interest expense and paying agent fees - {43,011) (48,011)
Total nenoperating revenues (expenses) 1,532 {43,305) {41,773)
Income (loss) before transfers {395,767) 126,681 (268,086)
Transfers in 588,696 - 588,696
Transfers out (158,279) {14,692) (173,971)
Change in net assets 33,6580 111,989 145,639
Tatal net assets - beginning 820,555 1,486,223 2 408,778
Total net assets - ending 954,205 & 1,508,212 8 2552417
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City of Grand Rapids, Michigan
Combining Statement of Cash Flows
Nonmajor Enterprise Funds

for the year ended June 30, 2004

Total Nonmajor

Cemeteries Belknzp Entarprise
Operating lce Arena Funds

Cash flows from operating activities:

Receipts from customers B 629,840 § 1,032,932 § 1,662,772

Payments to suppliers {263.411) {448,927) {712,338)

Payments to employees {499,355) {204.477) {703,832}

Payments for payroll taxes and benefits {172,187} {40,996) {213.183)

Nel cash provided (used) by operating activities (305,113 338,532 33,419

Cash flows from noncapital financing activities:

Transfers from other funds 588,696 - 568,696

Transfers to other funds (159,279} (14 682) {173,971}

_ Met cash provided (used) by noncapital financing activities 4248 417 {14,892 414,725
Cash fiows from capital and related financing activities:

Principat pald on capital debt - {80,250} {80,250)

Interest paid on capital debt - {48,145) {48.145)

Net cash used by capital and related financing activities - {128,395) {128,395)

Casth flows from investing activities:

interest received 1,532 4,537 6,069
Net increase in equity in pooled cash and investments 125,836 185,982 325,818
Equity in pooled cash and investments, beginning 143,838 386,707 530,545
Equity in pocled cash and investments, ending 269,674 586,689 856,363

Reconcliliation of aparating loss ta net cash provided (used)

by aperating activities:

Cperating Income/ {Loss) {397.290) 169,986 {227,313)
Adjustments to reconcile operating loss to net cash pravided

{used) by operating activities:

Depreciation expense 53,883 163,340 217,223
Change in assets and liabilities:
Decrease in accounts receivable 36,493 50,894 87,387
Decrease in other assels 5,627 - 5627
{Decrease) in vouchers and accounts payable {6.098) {45,688) {31,786)
Increase in compensated absences 2,281 - 2.281
Total adjustments 82,186 188,546 260,732
Net cash provided (used) by operating activities $ {305,113} § 333532 § 33,418
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Clty of Grand Rapids, Michigan
Caombining Statement of Nat Assets
Intermnal Service Funds

June 30, 2004
Total tnternal
Infermation Mator FacHitlas Central Insurance Service
Technoiogy E ent Management lores Paymant Funds
ASSETS
Current assets:
Equity in pooled cash and invesiments $ 1,666,851 § £319,414 § 576,843 % 340670 5 14,580,909 § 2T TIV
Funds held by trustes - 656,587 - - - 556,587
Receivables. nat 1636 255210 47,142 266 309,148 615,403
Inveslory - 400127 - 1,654 537 - 2,144,664
Deferred expenses - 41,663 - - - 41.663
Total current assets 1,970,487 6,662,001 525,885 2,004,473 14,890,148 26,154,004
Noncurenl assets:
Capital assals:
Non-depreciable - - 196,607 - 188,607
Dapreclable 5,601,294 37,493,200 - - - 43,094 404
Less accumulated depreciation (4,533 568) {23,727 400) - - - {28,261 058}
Total noncurrant assels 14067726 13,765,710 - 196,607 - 15,030,043
Toal assets 5 3038213 § 20428711 § 525085 § 2201080 $ 14,890,148 § 41,384,137
LIABILITIES
Gurrant liabilltes:
Vauchers and accounls payabls 5 546,320 $§ 218969 § 233,915 5 55957 % 3E3081 § 1,384,042
Accrued interest payabla - 27,662 - - - 27,662
Health insurance claims payabis - - - - 3,058,528 3,058,538
Current portion of general claims payable - - - - 3,700,000 3,700,000
Currant workers' compensation Eabifity - - - - 165,300 165,800
Currant maturities of bonds & contracts payable - 2,191,216 - - - 2,191,218
Accnied compansated absentes 131,448 240,108 127 280 31,077 34,210 564,123
Total current liabilities 577,563 2,677,658 41,165 87,034 717,629 11,101,381
Woncurrend iiabilities (net of cumrent portion):
Fremium on bomds payable - 22,008 - - - 22,000
Workers compensation fiahility - - - - 1,084,200 1,084,200
General claims payahle - - - - 300,200 360,000
Contracts and nates oayabla - 6 215,895 - - - 5,215,805
Total nancurrent liaoiilies - 6,237,904 - - 1,384.200 7,622,104
Tetal abilities 677 568 8.915.85% 341185 B7.034 8,701,820 1B, 723 4BE
NET ASSETS
Unrestricted net assels 2,260,645 11,512,852 284,700 2 114,046 6,158.319 22 460,652
Total ligbilities and ne: assets ] 3,038.213 § 20428711 § 625985 % 2,201,080 § 14,890,148 § 41 184,137
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Clty of Grand Raplds, Michigan

Combining Statement of Revenues, Expenses and Changes in Net Assets
Internal Service Funds

for the year ended June 30, 2004

Total Intemal
Informaticn Motor Facilities Central Insuranca Service
Technology Equipment Management Stares Payment Funds
Qperaling revenues:
Charges for services $ 7,561,495 § 7,563,365 § 4,033,527 % 3,302,874 § 27427654 § 49,588,915
Miscellanequs 8,501 142,648 253,354 86 396,718 801,408
Total operating revenues 7.570.086 7,808,013 4,286,881 3,302,960 27,824,373 50,780,323
Operating expenses:
Personal services 781,962 2,475,141 1,132,347 217,652 42338 545 5,046,647
Supplias and materials 236,914 2,087 450 455,788 2,843,387 23.241 5,646,780
Utilities 349,240 90,331 1,208,837 1,448 1,947 1,651,803
Contractual services 4,397,588 14,245 54,602 - 424 339 4,890,774
Other services and charges 1,668,523 373,857 1,137,771 82,113 26,161,348 29423612
Cepreciation 449,721 4,223,007 - - - 4,673,718
Total operating expenses 7,883,948 9,265,021 3,989,345 3,144,600 27,050,420 51,333,334
Operating income {loss) {313,852) {1,459,008) 297,536 158,360 773,953 (543,011)
Nanoperating revenues (expenses):
Interest revenue 30,748 139,318 2,387 803 185,425 358,601
Gain on sale of capital assets - 182,235 - - - 182,235
Interest expense and paying agent fees . {370.616) - - - {370,618)
Tetal nonoperating revenues (expenses) ap,748 {49.063) 2,397 803 185,425 170,310
Income {loss) befare transfers (283,104) (1,508,071} 289,933 159,163 959,378 {372,701)
Capital cantributions - 109,574 11,570 - 121,144
Transfers in - - - - 2,574,713 2,574,713
Transfers out {212.159) (328,470 (249,576) [215,603) {145,671) (1,156 479
Change in net assets (495,263) (1.727,967) 61,827 [56.440) 3,384,420 1,166.677
Tolai net assets, beginning 2,855,808 13,240,819 222,863 2,170,486 2,803,899 21,293,975
Tolal net assels, ending $ 2360,645 & 11,512,852 § 284,750 $ 2114046 & 6,188,319 § 22,460,652
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City of Grand Rapids, Michigan
Combining Statement of Cash Flows
internal Service Funds

for the year ended June 30, 2004

Total Intemal
Information Motor Facillties Central Insurance Service
Technology Equlpment Management Stores Payment Funds
Cash flows from operating activities:

Receipts from customers ) 7564488 3 7,439,291 § 3,966,608 $ 3,303,027 § 27,381,877 § 49,655,381

Paymants la suppliers {7.201,219) {2,466,845) {2,797.557) (2,669,917} {28,769,672) {43,805,210)

Payments {o employees {580,142) (1,686,134} {759,639} {142,104} {306.485) {3.474,514)

Payments for payroll taxes and benefits {205,268) {791,317) {390,491) {75,911} {164,134) {1.627,121}

Other operating revenues 8,601 142 648 319,180 - 386,719 867,148

Net cash provided {used) by operating activities {413.541) 2,637,643 338,101 415,096 {1.461,805) 1,515,603
Cash flows from nencapital financing aclivities:
Transfers from ather funds - - - - 2,574,713 2,574,713
Transfers to other funds {212,158} {328,470} {249,575) (215.803) (148,671} (1,156,479)
Net cash provided (used) by noncapital financing activities {212,15%9) {320,470) {248 576) {215.603) 2,425,042 1418234
Cash flows from capital and refated financing activities:

Proceeds from capital debt - 2,033,369 - - - 2,033,369

Capital contributions - 109,574 11,570 - - 121,144

Purchase of fixed assets {62,246) {2,894,962) - - . {2,857,208)

Sale of fixed assets - 370,727 - - - 3rn.zer

Principal paid on capital debt - (2,037,213) - - - (2,037,273

Interest paid on capital debt - (405,431) - - - {405,431)

Net cash used by capitat and related financing activities (62,248) {2,823,996) 11,570 B - {2,874,672)
Cash flows fram investing activities:

Interest recaived 30,748 110,658 2.397 803 120,928 265,634
Net change in equity in pooled cash and investments {857,198} {405,165} 102,482 200,298 1,084,365 324,790
Equity in pooted eash and investments, beginning 2.624,049 5,281,166 478,351 148,375 13,496,634 23,027 574
Equity in pooled cash and investments, ending $ 1,066,851 & 5,876,001 § 578,843 § 349670 § 14,580,999 3§ 23,352,364
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City of Grand Rapids, Michigan
Combining Statement of Cash Flows
internal Service Funds

for the year ended June 30, 2004

Tatal Internal
Information Motor Facilities Central Insurance Service
Tachnology Equipmant Managament Stores Payment Funds
Reconclliation of operating income {loss) to net cash provided
{used} by operating activities:
h QOperating income {loss) b (313.852) 3 (1,458,008) 5 207536 3 158,360 $ 773953 % (543,011)
Adjustments to reconcile operating incoma ({lass} lo net cash provided
{used) by operating activites:
Depreciation expense 449,721 4,223,997 - - - 4,673,718
Change in assets and liabilities:
(Increase) decrease in accounts recaivable 2,993 {224,076} {1,084) 87 {46,156 (268,266}
{Increase) decrease in inventory - (51.,3585) - 293,180 - 241,835
(Increase) dacrease in deferred expensas - - - - 478 478
Increase (decrease) in vouchers and accounts payable {548,954} 150,354 59,442 {36,159) 505,735 220,458
Increase (decrease) in due to other funds - - - - {4,533) {4,533)
Increase (decrease) in general claims payable - - - {363) (2,750,000) {2,750,363)
Increase (decrease) in compensated absences and workers' compans (3.449) {2,309) {17,783} - {31,082 (54,822
Total adjustments {99.684) 4,096,651 40,565 258,736 {2,235,558) 2,058,704
Net cash provided (used) by aparating activities $ {413,541) § 2637643 % 338,101 & 415,006 § {1,481.605) $ 1,515,663
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City of Grand Rapids, Michlgan
Combining Statement of Fiduciary Net Assets
Pension Trust Funds

Police and Fire Genaral Total Pension
Pansion System Penslan System Trust Funds
As of ! December 31, 2063 June 30, 2004
ASSETS
investments heid by trustee:
Cash and money market funds 2,540,100 18,356,758 18,896,858
United States Gavernment Securities 60,316,271 59,052,318 119,368,590
State and municipal bonds 3,035,394 3,827,528 8,962,922
Corporate bonds 26,548,010 29,450,533 55,998 603
Common stocks and eguity mutual funds 182,293,986 194,858,545 387,152,531
Other 16,015,815 1,858,640 17,874 455
Recaivabies, net:
Olher accounts 266,420 568,773 825,193
Accrued interest 1,065,347 892,077 1,957 424
Total assets $ 302,081,343 $ 306,955,233 $ 609,036,576
LIABILITIES
Compensaled absences § 7,980 $ 7,849 $ 15,829
Vouchers and accounts payable 228,144 174,264 402,403
Due lo other funds - 11,267 11,297
Totat liabllities 236,124 183,410 429,534
NET ASSETS
Heild in trust for pension benefils and other purpeses 301,845,219 308,761,823 608,607,042
Total liabilities and net assets $ 302,081,343 3 306,855,233 5 609,036,576
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City of Grand Rapids, Michigan

Combining Statement of Changes in Net Assets

Pension Trust Funds

ADDITIQONS
Plan Contributions:
Employer
Plan members
Total contributions

Investment earnings:
Interest and dividends
Net appreciation in fair value of investments

Total investment earnings
Less investment management expense

Net investment eamnings
Total additions

DEDUCTIONS

Benefits paid
Administration expenses

Total deductions

Change in net assels
Total net assets - beginning

Total net assets - ending

Pension Trust Funds

31))))3))’)1))\’)))’)‘b)’l)))]}1))1‘\)))))'))))'l)'l

Police and Fire Ganeral Total Pension
Pension System Penslon Systam Trust Funds
for the six months ended for the year ended
December 31, 2003 June 30, 2004
$ 525,067 S 5,816,496 6,442,463
1,587,270 2,200,457 3,787,727
2,113,237 B,116,953 10,230,180
3,035,001 5,702,609 3,737,810
32,626,451 40,170,717 72,797,178
35,661,462 45,873,326 81,534,788
372,801 1,073,303 1,446,104
35,288,661 44,800,023 80,088,634
37,401,338 52,916,876 90,318,874
7.584 435 14,924 627 22,509,062
359,069 380,268 739,333
7,843,504 15,304,886 23,248 400
29,453,394 37,612,080 87,070474
272,386,825 269,148,743 541,536,568
$ 301,845,219 5 306,761,823 508,607 042
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City of Grand Rapids, Michigan

Statement of Changes in Assets and Liabilities
Agency Tax Fund

for the year ended June 30, 2004

Agency Tax Agency Tax
Assets Assets
July 1, 2003 Additions Daductions June 30, 2004

Assats:
Equity in pocted cash and investments 5 - 3 147,338 3 - $ 147 338
Taxes receivable 2,350,408 93,191,826 92,322 858 3,219,376

Totat assets 3 2,350,408 $ 93,333,164 5 §2,322,858 $ 3,366,714
Liabllitlas:
Due fo other governmental units $ 2,341,316 $ 94,316,224 3 93,305,930 $ 3,351610
Due to other funds 7.860 - 7.860 -
Other vauchers payable 1,232 13,872 - 15,104

Total labilities $ 2,350,408 § 94,330,086 $ 93,313,780 5 3,366,714
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City of Grand Rapids, Michigan
Capital Assets Used in the Operation of Governmental Funds
Schedule By Source

June 30, 2004
Governmental funds capital assets:

Land RS 16,167,134
Land improvements 31,675,982
Buildings and structures 166,863,062
Machinery and equipment 18,747,012
Molor vehicles 6,025 284
Office furmiture and equipment 2,760,863
Infrastructyre 17,644,390
Construction in progress 12,659,577

Total governmental funds capital assets $  272,597.304

Investments in govemmental funds capital assets by source:

Capital Projects Funds $ 61,369,413
General Fund 4,111,088
Special Revenue Funds 41,554,022
Grand Rapids Building Authority 147,525,219
Federal grants 2,414,946
State grants 882,022
Gifts and donations 5,525,848
Enterprise Funds 9,214,626

Total govemmental funds capital assets $ 272597,304

This schedule presents oniy the capital asset balances related to govemmental funds.
Accordingly, the capital assets reported in intemnal sarvice funds are excluded from the above amounts.
Generally, the capital assets of internal service funds are included as governmeantal activities in the statement of net assets,
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City of Grand Raplds, Michigan

Capital Assets Used In the Operation of Governmental Funds
Schadule by Function and Activity

June 30, 2004

Office
Buildings Machinary Furniture Congtruction
Land and and Mator and n
Function and Activily Land Improvements Structures Equipment Vahiclas Equipment Infrastructure Progresa Totals
General govermment $ B96.B27 § 3443850 $ 36642414 3 3445991 3 26,526 % 03844 § - $ - § 44,854,392
Fublic safaty.
Police 1,282,458 - 21,286,528 5,868.05% 774 626 116,000 - 2,308,298 35,738,967
Fira 453,650 - 6,387,502 1,535,156 5,005,345 - - 287.903 13,669,583
Traffic 42,400 - 3,710,930 1,213,548 - - 320673 587,82¢ 5,683,471
Total public safety 1,878,545 - 31,384,960 12,615,762 5,779.971 118,000 320673 11584121 £5,262,033
Public works:
Public warks 7,966,749 : 6,097,409 7,563,708 721,380 90,720 41,575 5,704,762 2,331,763 27.218.074
Stresl lighting - - . - - - 11,609,965 - 11.609.955
CityCaunty parking facility 3,505,325 - 11,643,571 261,881 - - - 582,055 15.892 BO2
Tatal public works 5,072,074 9,087,409 16,307,277 953,241 20,720 41 575 17 344 717 2.913.818 54 820,831
Cuiture and recreation:
Libraries 2,248,625 72,987 36,958,422 228,379 - 1,975,556 - 5,170,288 47 655,287
Museum 3,100,348 31,763 33,177,819 1,257.027 - 530,783 - 391,350 38,498,085
Parks 1,113,656 19,028 822 8972170 265812 128,087 - . - 29,508,428
Art museum 530,000 - 420,000 - - - - - 950,000
Tolal culture and racreation 7.001,629 19.133 683 79,528,411 1,752,018 1 28.067 2,508,344 - 8,561,638 116,611,780
Urban ard community development:
Urban Development 35,393 - - - - - - - 35,363
Naighborhood Business Improvement 1.282 B6E - - - - - - - 4,282 365
Total urban and cormenunity devalopment 1.318.258 - - - - - - - 1,318,258
Totad govenmaental funds capital assels ] 16,167,134 § 31,679,982 $ 166863062 3 18797092 § 6,025284 $ 2760883 3 17,544,360 § 12,659,577 § 272507 304

This schedute presents only the capitat assel balances related to governmental funds.
Accardingly, the capital assets reportad in infernal service funds are excluded from the above amounts.
Generally, the caital assats of internal service funds are included as governmenial activities ir. the statement of net assels,
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City of Grand Rapids, Michigan
Capital Assets Used in the Operation of Governmental Funds
Schedule of Capital Assets Changes by Function and Activity
for the year ended June 30, 2004

Governmental Governmental
Funds Capital Funds Capital
Assats Adjustments / Assets
Function and Activity July 1, 2003 Additlons Daductions Juna 30, 2004
General government $ 42,654 867 $ 1,889525 §$ - 5 44,554,392
Public safety:
Police 35,430,753 308,216 - 35,738,969
Fira 12,957,566 712,028 - 13,669,554
Traffic 5,261,164 622,307 - 5883471
Totai public safety 53,649,483 1,642,551 - 55,292.034
Public warks:
Public works 16,380,411 10,837,663 - 27,218,074
Strest lighting 11,609,855 - - 11,609,955
CityfCounty parking facility 15,757,772 235,030 - 15,982,802
Tatal public works 43,748,138 11,072,693 - 54,820 831
Culture and recreation:
Libraries 38,584,549 1,940,430 40,000 41,484 879
Museum 43,331,351 945,682 - 44 277,033
Parks 28,455,125 444 652 . 29,899,777
Art museum 950,000 - - 950,000
Total cuiture and racreation 113,321,025 3,330,764 40,000 116,611,789
Urban and community develaprment:
Urban Developmant 1,525,901 742,468 985 504 1,282 BE5
Meighborhood Business mprovements 35,393 - - 35,393
Totat urban and community developmant 1,561,294 T4z 468 985,504 1,318,258
Total governmental funds capital assets % 254 934,807 3 18688001 $ 1,026,504 % 272,597 304

This schadule presents only the capital asset balances related ta governmental funds,
Accordingly, the capital assets reported in internal sarvice funds are excluded from the above amounts,
Generally, the capital assets of internal service funds are included as govarnmantal activities in the statement of nat agsets.
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Table 1
City of Grand Rapids, Michlgan

General Governmental Expenditures by Function {(unaudited) !
Last Ten Fiscal Years

Pubtic Public Recreation " Urban Fiscal and General Dabt
Fiscal Year Safety Works and Cultura Development  Administrative Purpose Strests Service Total

15985 $ 45010667 § 13960203 § 11,372,018 § 12,660,442 $ 11,838,132 3} 2705315 $ 12,361,950 & 3,204,837 § 114,113,664

1996 49,364,559 15,552,001 12,645,142 13,446,526 13,228,734 3,035,852 11,873,252 3572415 122,718,541
1997 56,655,935 12,549,038 17,314,196 13,601,208 13,642,408 3,115,827 12,194,039 3,829,822 132,002,474
1898 58,401,359 12,923,674 17,199,839 15 560,438 14,227,118 2,088,619 10,788,870 3,183,575 135,283,483
1999 52,202,119 18,237 660 17,174,698 18,290,581 15,641,475 3,153,808 11,801,067 4,413,262 151,915,170
2000 66,741,622 15,681,523 18,096,744 17,354,623 16,445 979 2,684,947 14,023,104 4,398 110 155,427 652
2001 70,848,745 16,645,419 20,800,061 14,849,086 16,455,678 1,576,287 16,753,888 4,669,811 162,799,985
2002 76,033,683 17,372,736 22,625,383 16,100,954 16,781,163 1,760,893 10,128,141 5,737,567 166,544,520
2003 77,149,074 16,879,395 25,312,912 18,320,446 17,221,718 1,632,766 10,510,809 6,531,561 174,358,681
2004 76,247,330 17,335,334 22,715,863 17,222,874 17,082,457 1,534 358 12,421,241 7,612,794 172,172,251
% Increase
{Decrease) of
Expenditures
Percant to Total Expenditures Over Prior Year

1995 40.2% 12.2% 10.0% 11.1% 10.5% 2.4% 10.8% 2.8% 48 %
1996 40.2 12.7 10.3 11.0 10.8 25 a7 29 7.5

1997 42.6 94 13.0 10.2 10.3 2.3 9.2 29 8.3

1998 432 96 12.7 115 10.5 22 8.0 24 18

1999 40.9 120 113 127 10.3 2.1 78 29 123

2000 42.9 10.1 11.6 11.2 106 1.7 9.0 28 2.3

201 43.8 i0.2 12.8 91 104 1.0 10.3 29 4.7

2002 45,7 10.4 13.6 8.7 104 11 6.1 34 2.3

2002 44.2 9.7 14.5 10.8 4.9 0.9 6.0 4.0 4.7

2004 443 10.1 13.2 10.0 9.9 0.9 7.2 4.4 {13)

Note: (1} Includes General, Special Revenue, and Debt Service Funds.
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Table 2
City of Grand Rapids, Michigan

General Governmental Revenues by Source (unaudited) 1

Last Ten Fiscal Years

City Income State Licenses Othar Charges
and Property Shared and Fines and Investment Agencles - for
Fiscal Year Taxes 2 Taxes Permits Forfeitures Earninps Grants Services Miscallansous Total
1685 3 55873177 § 28576409 § 1,731,529 $ 1550204 § 3539108 $ 6,886,957 § 14,336531 $ 2,566,332 § 115,053,433
1696 57,387 976 30,244,493 1,687,834 1,801,361 3,603,042 9,873,249 14,665,349 2,239,768 120,302,870
1697 A5,267,924 20,787,146 1,377,301 1,848,832 3.172,280 10,093,940 15,385,286 1,452,535 128,900,405
1908 66,937,505 33,448,499 1,742 338 1,874,648 3,711,200 14,283,878 16,766,378 1,686,190 140,550,934
1999 72,373,584 35,426,859 1,861,920 2,164 570 3,881,967 19,409,579 18,566,422 2128,584 155,813,485
2000 76,366,407 38,265,232 2,228,080 2,024,220 5,022,586 15,358,147 19,766,804 2,558,083 161,600,659
2001 76,216,245 39,682,032 1,965,111 2,702,585 £,927 404 12,673,474 20,412,658 2,385,622 162,265,141
2002 75,056,137 44 491,309 2,373,118 3,999,529 3,072,882 12,024,137 22 731,240 2,400,243 166,157,693
2003 76,004,776 38,379,693 2,208,937 4,312,681 1,844,327 10,961,813 27,069,607 3.625,808 165,485 643
2004 75,654 872 38,116,803 2,110,581 4,145,387 4,516,875 1,762,094 30,805,504 3,506,228 157,621,344
% Increase
{Decrease) of
Revenuas
Percent to Total Revenues COver Prior Year
1945 4B.6% 24.8% 1.5% 1.3% 3.1% 6.0% 12.5% 2.2% 3.8%
1996 47.7 251 1.4 1.2 3.0 7.4 12.2 19 4.6
1997 50.6 231 1.1 14 2.5 7.8 12.3 1.1 7.1
1988 47.6 238 1.2 1.4 26 10.2 118 1.2 8.0
1999 46,4 227 12 1.4 25 12.5 11.9 14 10.9
2000 41.3 237 1.4 13 in 8.5 12.2 1.8 a7
2001 47.0 245 1.2 1.7 37 B.0 12.6 1.6 0.4
2002 45.2 288 1.4 2.4 1.8 7.2 13.7 15 24
2003 48.0 23.8 1.3 2.6 1.1 6.6 16.4 2.2 0.4
2004 48.0 24.2 1.3 2.8 1.0 1.1 185 2.2 {4.8)

Notes: (1) Includes General, Special Revenue, and Dabt Service Funds. Does not include amounts for the three majer construction funds.

{2) Inctudes special assessments.

Table 2
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Table 3
City of Grand Raplds, Michigan
Tax Revenue by Source - All Funds (unaudited)
Last Ten Fiscal Years

City Taxes Propaortlonally Shared State Taxes
Fire

Property State Single Prolection, Alcohalic Street Funds, Total Tax
Fiscal Tax, Al Income Business State-Owned Beverages Gas and Revenues,
Year E_u,r&i Incoma Tax Sales Tax Tax Tax Eacllities Tax Weight Tax All Funds
1905 $ 26498274 5 32,328,838 $ 9750643 5 4,751,586 5 4,966,004 § 68.070 % 102,846 5 8895534 § B7,343,195
1996 24,298,348 36,234,643 10,274,218 4 B60,588 5,662,708 74,325 106,576 9,788,378 81,299,782
1997 22,147,124 46,709,719 18,804,725 338,315 1,184,433 71,249 111,488 8,947,237 8B8,314,2H
1998 22,811,882 49,816,816 21,156,345 . 1,048,094 73,426 125,201 10,695,168 105,727,112
1999 25,105,355 50,774,380 22,361,671 - 1,048,034 75,000 116,749 11,473,608 110,854,857
2000 26,270,208 56,392,496 24,731,482 - - - 115,391 13,057,628 120,567,205
2001 26,796,902 56,244,137 27132514 - . - 119,725 12,072,050 122,385,328
2002 27,553,547 52,635,205 31,468,924 - - 128,508 115,000 12,426 631 124 328,815
2003 28,940,220 50,356,192 26,175,653 - - £5,392 183523 13,745,362 119,486,342
2004 28,378,553 50,939,823 23,653,513 - - 71,027 72,525 14,036,759 118,152,200

% Increase (Decrease)

Percent to Total Tax Sources QOvar Prior Year
1985 30.3% 37.0% 11.1% 5.4% 57% 01% 0.1% 10.2% 5.57%
165886 26.6 w7 11.2 5.3 5.2 01 0.1 10.7 4.53
1887 22.5 47.5 191 0.3 1.2 01 0.1 8.1 7.68
1998 21.6 471 20.0 0.0 1.0 01 0.1 10.1 7.54
1509 228 458 20.2 0.0 0.9 Q01 0.1 10.3 4.94
2000 218 46.8 205 0.0 0.0 0.0 0.1 10.8 8.66
2001 21.8 46.0 222 0.0 0.0 0.0 0.1 9.5 149
2002 222 42.3 253 0.0 0.0 0.1 01 10.0 1.60
2003 24.2 422 21.9 0.0 0.0 0.1 0.2 11.5 [3.91)
2004 24.9 43.1 20.0 0.0 0.0 0.1 0.1 1.8 {4.97)

Note: {1) Excludes the Tax Increment Financing Authority and the Grand Rapids Downtown Development Authority {discretely presented component units)
and special assessments for Downtown [mprovement District.
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Table 4

City of Grand Rapids, Michigan
Property Tax Levies and Collections (unaudited)
Last Ten Fiscal Years

Percent of Percant of
Total Current Percent Delinquent Total Total Tax Qutstanding Delinguent
Fiscal Tax Tax of Levy Tax Tax Collections Dalinquent Taxes to
Year Levy Collections Coflected Collections Collections {o Tax Levy Taxaes Tax Levy
1995 25506364 § 25449932 89.78% 5 44,024 $ 25493,856 89.95% 3 394,679 1.55%
1996 23,351,489 23,201,192 99.74 42,290 23,333,482 99,92 412,685 1.77
1997 21,767 425 21,721,157 99.78 8,774 21,730,831 89.83 428,125 1.97
1998 22,404,743 22,349,559 99.75 38,579 22,386,138 89.92 446,730 1.99
1999 24,840,025 24,792,954 99.81 51,182 24,844,136 100.02 442 618 178
2000 25,462 164 25,408,588 99.79 67,130 25 475,718 100.05 431,462 1.69
2001 26,095,693 25,921,062 99,33 43,074 25,964,136 89.50 563,014 218
2002 27,760,859 27,593,449 99.40 84,094 27,657,543 88.63 666,329 2.40
2003 30,500,290 30,284 074 99.28 37,105 30,321,179 89.41 845,440 277
2004 28,727,962 28,484 072 99.15 45,693 28,529,765 89,31 1,043,637 3.63

Note: The tax levies and collections shown above exclude armounts payable to discretety presented Component Units,

CCC 0000000 ceetd
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City of Grand Rapids, Michigan
Assessed and Estimated Actual Value of Taxable Property {unaudited)
Last Ten Fiscal Years

Fiscal
Year

1995
1996
1997
1998
1999
2004
2001
2002
2003
2004

Real property
Assessed/ Estimated
Taxabla Actual
Value Value

2,367,233,300 § 4,734,4B6,600 $

2,435685,843
2524 473,301
2,603,920,064
2,744,BB8,643
2,834 117 435
2,842 324 678
3,107,463,373
3,278,408,958
3,400,307,063

4,807,546,100
5,142,863,500
5,364,728,900
5.767,896,600
6,181,406,000
6,566,523,600
7.181,458,200
7.754,174,200
8777.377,200

Fersonal Property

Assessed/
Taxable
Valuea

379,503,400 §
390,758,144
410,143,938
420,543,962
446,643,184
474,674,145
450,474,508
453,916,372
446,223,703
408,706,400

Estimated
Actual
Value

758,006,800
781,528,600
B20,327 600
861,607,800
517,553,450
975,926 800
827,376,000
851,862,000
955,838,000
928,211,200

Note: State statute requires all taxable property 1o be assessed at 50 percent of market value,
Since 1984, any increase in the amaount of taxabie value of any existing property has been limited each year to the lower of 5% or the rate of inflation,
until the property awnership is transferred. Only the taxable porticn of the assessed vatue is presented abave under the Assessed/Taxable Value headings.

Table 5

Total
Assessed/
Taxable

Value

2,746,736,700 S
2,826,443,887
2,934,617,238
3,024,464,026
3,191 531,837
3,308,791,580
3,392,799,187
3,561.380,245
3,724,632,702
3,809,013,463

Estimated
Actual
Value

5,493, 473,400
5,689,074,700
5,963,191,100
6,226,837,700
6,705,450,050
T,157,332,800
7.494,309,600
E,133,318,200
B,710,012,200
§,705,688,400
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Table 5

Ratio
of Total Percanl
Assessed Increase In
to Total Estimated
Estimated Actual
Actual Value Qver
Value Prior Year
50 3.78%
50 358
49 4.82
49 4.42
48 7.69
46 6.74
45 4.71
44 853
43 709
39 11.43



Table 6

City of Grand Rapids, Michlgan

Property Tax Rates and Tax Levles

Direct and Overlapping Governments {unaudited)
Last Ten Fiscal Years

City of Grand Raplds
Promotional Total Total
Figcal Tax Ganeral and Refuse Total Total Michigan Intarmodal Total Total
Yaar Year Operating Advertlsing Library Collection Clty Schaol ' Education Transit County Combined
Tax rates:
1995 1994 §5.2648 0.0182 2.1500 1.40 9.8330 26.3097 £.0000 - 5.2252 46.3679
1996 1945 5.2648 0.0178 2.1500 1.30 8.7326 25,2888 5.0000 - 5.1014 451228
1997 1996 4.2600 0.0174 2.1500 1.30 7.7274 25,3083 5.0000 - £.1090 44,1452
1998 1997 4.2600 0.0169 2.1500 1.30 7.7269 25.2588 8.0000 - 5.1166 44.1423
1988 1998 42600 0.0154 2.5450 1.35 8.1704 24.8060 6.0000 - 5.3664 44.4428
2000 1899 4.2545 0.0149 25417 1.35 81611 24.8426 6.0000 - 5.3551 44,3588
2001 2040 42332 0.0145 25289 1.35 8.1266 24 5635 6.0000 0.7500 5.3340 44,7741
2002 2001 4,1997 0.0138 2.5088 1.35 8.0723 244729 6,0000 0.7300 5.3000 44.5752
2003 2002 41791 0.0131 2.4864 1.35 8.0386 24.5992 6.0000 0.7480 5,3140 44,6998
2004 2003 4.138% 0.0127 24724 1.35 7.9740 242922 5.0000 0.7603 5.3140 43.2405
Tax Levies:
1995 1994 §$ 17207906 § 49891 § 5805484 § 3845431 § 27,008,812 $ 46,351,282 3 16480420 ¥ - 5 14,352,249 § 104,192,763
1986 1995 14,880,662 50,311 6,076,855 2,674,377 24,682,205 47,323,870 16,958,684 - 13,853,943 102,818,682
1997 1996 12,501,397 51,082 6,300,390 3,815,002 22,678,851 49,165 695 17,607,703 - 14,388,583 103,868,842
1998 1997 12,884,216 51,113 6,502,598 3,931,803 23,369,730 50,434,370 18,146,784 - 14,819,232 108,770,114
1989 1598 13,595,867 49,149 8122414 4,308,550 26,075,980 52,264,803 19,148,191 - 17,127,036 114,817,010
2000 1988 14,077,199 48,301 8,409,923 4 468,851 27,003,274 54,086,109 19,852,749 - 17,718,910 118,661,042
2001 2000 14,362,325 49,196 8,580,050 4,580,279 27,571,850 54,201,303 20,358,795 2,544,600 18,086 868 122,771 418
2002 2001 14,056,729 49,147 5,934,791 4,807,809 28,748,478 56,336,916 21,268,070 2,599,492 18,956,902 128,049 858
2003 2002 15,565,613 48,792 9,298,173 5,028,200 29,940,510 58,702,011 22,347,585 2,785,702 19,702,374 133,568,183
2004 2003 15,765,126 48,374 9,417,405 5,142,114 30,372,753 58,555,088 19,044,532 2,885,672 20,241,008 131,108,542
City taxes®
Dua - July 1

Delinguen - August 1
Penalties - 1 percent per month until paid; after February 16, a total of 4 percent (3 percent penalty and 1 percent collection fee) is added.

Property tax rates - per $1,000 of Taxable Value.

Note: During tax year 1994, the Homestead Rate was implemented and the Michigan Sales Tax increased from 4 percent to § percent.

Library includes Library Operating and Library Capital Improvement.
{1} Includes Grand Rapids Public School non-homestead rate, Kent intermediate Schoot Bistrict, and Grand Rapids Community College.
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City of Grand Rapids, Michigan

Computation of Direct and Overlapping Debt {unaudited)

June 30, 2004

Name of Governmental Unit

Diract dabt:
City of Grand Rapids:
Revenus Bonds
Grand Rapids Building Authority
Grand Rapids and Kent County Joint Building Authority
Act 175 Motor Vehicle Highway
Downtown Development Authority
Kenl County Drain Commission contracts
Instaliment Purchase Agreements
Internal Seqvice Instaliment Purchase Agreements
SmartZone - Local Finance Authority
State of Michigan Infrastructure Loan

State of Michigan Home Improvement Repayable GrantfLoan

Tolal City direct debt

Overlapping debt:
Schoal District of the City of Grand Rapids
Caledonia Community Schoois
Godwin Heights Public Schools
Grandville Public Schools
Kentwoad Public Schools
Forast Hills Public Schools
Kehowa Hills
Grand Rapids Community Collage
Kent County

Total averlapping debt
Total City direct and overlapping debt

Debt
Total Net Supported by
Dabt Balances Dabt Salf City Genaral
Outstanding On Hand Cutstanding Supporting Property Taxes
$ 235203505 § . 5 236,203,505 & 236203505 § -
100,150,000 - 100,150,000 50,112,614 50,037,286
2,125,000 - 2,125,000 2125000 -
12,553,000 . 12,558,000 12,555,000 -
45,805,720 5,397 427 41,408,293 41,408,293 -
15,075,871 - 15,075,871 - 15,075,871
4 B37.8685 - 4,887,888 - 4,887 669
8,407,111 - 8,407,111 - 8,407 111
3,805,000 3,805,000 - 3,805,000
2177910 “ 217191 2177810 -
22,643 - 22,643 22,643 -
§ 432215640 % 5397427 § 426818222 % 344,604,965 3 82,213,257
City Shara As
Percent of
Gross Gross Nat
g 22,385,000 100.00% 3 22,385 000
98,624,837 011 108,487
13,310,000 11.08 1474748
47,890,000 0.08 28,724
115,060,000 10.86 12,495,516
205,170,000 1.87 3,426,339
38,665,000 010 38,665
60,195,000 2232 13,435,524
78,470,000 22.91 17977477
$ 679,768,837 71,370,490

The City of Grand Rapids does not carry any general ofigation debt or debt supported by special assessment billing and collections,
The following statistical schedules are not relevant 1o the Cily of Grand Rapids and therefare have not been incluted in the statistical presentation:

Special assessments hillings and coliections

Ratio of net general banded debt to assessed value and net bonded debt per capita

Computation of legal debt margin for special improvements

Ratio of annuat debt service expenditures for general bonced debl (0 total expenditures

See independent accountants’ report.

Table 7
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Table 8
City of Grand Raplds, Michigan
Revenue Bond Coverage (unaudited)
Last Ten Fiscal Years

Net
Revenue
Diract Avalilable
Flgcal Gross Operating for Debt Dabt Service Requiremants
Yeaar _Fh_verlg_g_l Expenses : Service Principal nterest Total Covarage

Water Supply Systern Fund:
1985 $ 35373378 % 17543587 $ 17,820,779 § 2930000 5 5,511,710 § 12441710 1.43%

1986 38,583,057 18,838,327 17,744,730 3,080,000 B,952 601 12,032,301 1.47
1987 36,248,123 18,621,095 17,627,028 3,240,000 B,782,001 12,022,001 1,47
1998 37,332,905 16,784 495 20,548,410 3,420,000 8,595,669 12,015,669 1.71
1968 38,350,854 18,679 585 18,671,169 3,605,000 8,394 379 11,898,379 1.39
2000 35,149,804 18,263,621 15,888,183 3,810,000 8,179,929 11,988,028 1.32
2001 35,785,814 20,945 222 14,840,592 4,085,000 7.948,089 12,033,088 1.23
2002 37,522,806 20,524 180 16,998,626 4,210,000 7,680,133 11,890,133 1.43
2003 39,845 408 21,344 581 18,500,828 5,040,000 6,683,900 11,723,900 1.58
2004 38,102,756 22 860 685 15,242 071 5,215,000 6,431,900 11,646,900 1.31
Sewage Dlsposal System Fund:
1945 $ 24765812 § 13531180 $ 11,234,623 § 1648748 § 4,937,604 $ 6,586,352 1.71%
1866 27375510 13910818 13,464,692 2,910,000 4,912,117 7.822 117 1.72
1897 27,633,940 12,830,546 14,802,994 3,060,035 5,168,342 8,229,377 1.80
1808 30,194,764 12,688,911 17,505,853 3,279,035 5,063,861 8,342,896 210
1998 2B,897,913 17,303,101 11,694,812 4,090,000 4,962,273 9,052,273 1.28
2000 30,338,738 14,990,249 15,348,490 4 225 000 4,832,105 9,057,105 1.68
2001 32,862,464 18,521.477 17,340,987 4,420,000 B,992 558 13,412,558 1.29
2002 33,338,969 16,253,230 17.083,739 4 660,000 7,406,142 11,366,142 143
2003 36,390,884 14,227,141 21,172,743 4,701,888 7,270,048 11,871,936 1.77
2004 33,588,127 16,938,028 16,660,099 4,841 BBB 7,129,146 11,871,024 1.38

Notes: {1) Gross revenue includes operating revenues, interest ravanue and miscellaneous revenue.
(2) Direct operating expenses are total operating expenses less depreciation expense
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Table 8

City of Grand Rapids, Michigan
Demographic Statistics (unaudited)
Last Ten Fiscal Years

Fiscal Per Caplta Median School

Year Population : Income ' 5_gg_i Enrglimant z Ungmgloxment3
18835 151,230 $ 14509 313 2B,675 7.6%
1996 190,395 14,453 S 27,333 6.4
1997 192,600 14,453 35 25,740 3.7
1898 192,600 14,453 ) B+ 27.830 4.3
1958 . 187,400 18,342 315 27,068 5.0
2000 187,400 18,342 315 25,878 34
200 197,800 18,342 30.4 27415 54
2002 197 8O0 17,661 304 26,168 8.3
2003 197,800 17,661 304 25,823 94
2004 157,800 17,661 304 23,233 101

Data Sources: (1) Prior to 1989: Bureau of the Census Current Popuiation Reports.
1999 and later: CACI FILE 581: Population Demographics - per 2000 Census

{2) Grand Rapids Public Schools.
(3) Michigan Employment Security Commission, Office of Labor Market Information. Average percent for Fiscal Year.
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Table 10

City of Grand Rapids, Michigan
Property Value and Construction {unaudited)
Last Ten Fiscal Years

Commercial Residential
Construction ' Construction ' Property Value
Flscal Number Number
Year of Units Value of Units Value Commercial Resldential Total
1995 356 ¥ 52,380,350 814 $ 48,211,791 $ 1,471,452200 % 3,263,014,400 $ 4,734,466,600
1996 285 118,752,312 787 55,066,614 1,575,156,900 3,332.389.,200 4,907,546,100
1997 283 82,681,873 733 27,489,576 1,658,956,900 3,482,906,800 5,142,863,500
1993 387 115,542,485 767 43,788,802 1,751,155,100 3,613,574,800 5,364,729,900
1998 Kkt 148,376,630 869 35,056,390 1,887,984,800 3,899,911,800 5,787,896,600
2000 349 184,066,340 970 54,635,802 2,003,536,800 4,177 B69,200 6,181,406,000
2001 56 150,715,669 937 52,056,146 2,102,985,400 4,463 048,200 6,568,933,600
2002 an 233,215,550 1076 36,044,906 2,357 647,600 4,823,B08,600 7.181,456,200
2002 azo 175,557,644 13863 61,032,185 2,746,052,600 5,642 014,800 8,388,067 400
2004 455 162,313,310 1268 43,396,497 2,806,989,800 5,970,387,400 8,777,377.200
Notes: (1) Neighborhood Services, actual building permits issued,
{2) Estimated actual value from Tabla 5.
Table 10
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City of Grand Rapids, Michigan
Principal Taxpayers {(unaudited)

June 30, 2004

Taxpaver
Steelcase, Inc.
Consumers Energy
Michigan Consolidated Gas Co
Amyway Hotel Corp.
SH-2LLC & BT-2 LLC
Centerpointe LLC
Fifth Third Bank, Michigan
Keebler Company

Waters Corporation
Belfry Development Corp.

Type of Business

Furniture Manufacturing
Electric Utility

Gas Utifity

Hotel/Real Estate

Real Estate

Shopping Center/Real Estate
Banking/Real Estate

Bakery Products

Real Estate
Real Estate

December 31,
2003
Taxable
Valuation

$ 94,103,119
45,129,710
38,845,537
31,272,518
24,281,821
22,934,132
18,120,011
18,433,050
15,752,102

13,617,903

$_ 323490303

Percentage
of Total
Taxable

Valuatlon

2.38%
1.15
099
0.79
0.62
0.58
0.49
0.47
0.40
0.34
§2000

Note: Total Taxable Valuation for largest taxpayers includes qualified real and personal properties exempied from ad valorem property taxes
but subject to a specific Industriat Facilities Tax under Public Act 198 of 1974. The percentage calculation is based on the Taxable Value
of $3,934,095 825 on the ad valorem tax roll.

Table 11

YIIIIIINIIINIDNIIIINIIIAINIIINAINIINNIINIININIININNININIDDY Y

Table 11



Tabie 12
City of Grand Rapids, Michigan

Miscellaneous Statistics (unaudited)
June 30, 2004

Year of Incorporation - 1850

Crate Present Charter Adopted - August 28, 1916
Form of Government - Commission-Manager
Arga, Square Miles -45.3

Miles of streeis:

Major 167.57
Local 397.29
Unimproved 1.25
State trunkline k]
Caunty primary 11
Numbar of street lights 19,026
Fire protection:
Number of stations 11
Number of empioyees 258

Paollge protection:

Number of stalicns 1
Number of employees 418
Recreatlan and cutture:
Number of major parks g7
Number of City-supervised playgrounds 3z
Number of golf courses 1
Number of swimming pocls a {6 outdoar, 3 indoor, 1/2 of indoor pools owned by Grand Rapids Public Schaals)
Number of bal} diamonds 70 (5 baseball, 65 softball)
Number of tennis courts 104
Number of basketball courts 63 {fult courts)
Number of wading pools 28
Number of park lodges/gyms 4
Number of group picnic facilities 18 (8 areas and 10 sheltars)
Number of libraes 8
Number of books 504 335
Number of audiovisual materials 70,721
Lecal historical collection items 69,085
Local historicat photographs 1,055,247
Number of federal documents 326,818 ﬁ
Number of perioticals 184,033 continued
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Table 12

City of Grand Rapids, Michigan
Miscellaneous Statistics (unaudited)

June 30, 2004
Water supply system:
Number of consumers
Residential 67,266
Commercial 7.331
Industrial 324
Fire Protection 2562
Billions of gallens produced 14.07
Miles of water mains 1,112.37
Miles of sanitary sewers 86383
Last Last
General Municipal
Election Election
Novemhber 5, Novembar 4,
2002 2003
Elactions:
Number of registered volers 116,736 116,326
Number of votes cast 54,881 15,005
Percentage of active registered vaters 47.01% 12.50%

Population - Based on U.S. Census Bureau Annual Estimates

1950 175847
1960 197,193
1970 197,649
1980 181,843
1990 189,126
1998 192,600
2000 187,400
2001 197 800
2002 197,800
2003 197,800
2004 195,601
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